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best-practice 34-6

Business Partner model 229

by objectives 225

case study on HR scorecard at
Portsmouth NHS Hospitals
Trust 247-8

commitment and cooperation
259-60, 344

communication 226,233
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human capital 229, 237

keyissues 237-9

leadership 224,229

learning 346

management by
objectives 225-6, 236

modernization agenda 227

monitoring 233

objectives 232-6, 239,
247,347

people and performance
model 229-31

people-centred approach 224

planning 232-3

policy 227

power 345

public sector 227-8

recruitment and
selection 228

redundancy 182,184

responsibilities 231

reviews 225-6,231, 233-5,
237-9

rewards 133, 343

self-appraisal 234

SMART apptoach 232-3,
238
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performance

management (Continued)

soft/high-road high-
performance work
systems 229-31, 345

stakeholders 228

status of HRM 345

strategy 22, 26-38, 224,
228-31, 235, 342-3

systems 5,231-7

talent management 166

targets 227

third sector 227

transparency 239

trends 237-8

values, attitudes and
behaviour approach
232,238

well-being 168, 176, 343

see also performance-related
pay (PRP)

performance-related pay (PRP)

achievement of
objectives 144
appraisal rating 144
assessment of
performance 146
case study on university
lecturers 155-6
competencies 143
conflicts and
ambiguities 144-5
culture 146
equal pay 145, 147
indicators of
performance 143, 145-6
individual worth 139
managerialism 146
measurement 143-4, 146
merits-based approaches 143
motivation 144, 147
police 146
public sector 145-6, 155-6
results, payment by 143
sex discrimination 145, 147
subjectivity 144, 155
teamworking 144, 156
technology companies 144
variables 136
wider performance
management system,
withina 146-7
person specification 95-7, 99,
105-6, 108, 345
personal attributes of
employees as a
resource 36-7
personality questionnaires 104
personality testing 104-5
PEST and PESTLE 44-6
Pfizer task force 182
pick and mix benefits 149-50,
154
pluralism 81-2, 250, 256,
264-5
police 146

policy
absences, handling 2434
equality and diversity 215,
219-20
grievances and disciplinary
procedure 287-8
performance
management 227
redundancy 194-7
politics
business environment 45,
52-3,55-7
context 79-81, 255
human rights 52
jointregulation 255
liberal democracies 52-3
lobbying 52-3
multinationals 327-8, 344
power 79-81
rational model of
organizational life 79, 83
rights and responsibilities 52
risk 55-7
trade unions 255
polycentric approach to
staffing 324-5, 327,338
portfolio careers 71
Portsmouth Hospitals NHS
Trust, case study on HR
scorecard at 247-8
positive discrimination and
positive action 207-8,
210-11, 214, 311-12
power
dependency, relationship
of 345
dismissal 80
experts 80-1
flexibility 344
grievances and disciplinary
procedure 344-5
multinationals 327-8
performance
management 345
politics 80-1
recruitment and selection
93, 345
redundancy 344-5
sources 80-1
technology, expertisein 81
trade unions 80-1, 347
unitary view 344
population changes 57-8,
205-6, 346-7
precedent 54
presenteeism 214, 216, 243
price-fixing 54
PriceWaterhouseCoopers 124
Primark 29
problem-solving groups 262
process
business process
re-engineering 69
context 66-7
recruitment and
selection 94-7, 100-8

1

strategy 23-31
‘promise’ of HRM 7-9, 345
privatization 15-16, 54
process re-engineering 15
psychological and behavioural
requirements 95
psychological contract 11,138
psychological injuries of
work 18,1714, 176,
242-3,245
psychometric tests 90, 103—§,
107-8
public houses 69-70, 76, 83
public sector
absences, handling 240-1
bullying 281
business unit level strategic
planning 26
equal pay 152-3
equality and diversity
215,313
ethics 313
fixed-term contracts 159
goal displacement 68
graded pay 139
grievances and disciplinary
procedure 281
harassment 281
immigration 57

joint regulation 251-3,255-6

labour market related
pay 142-3
local government 25-6, 52,
152-3
markets and competition,
analysis of 50
new public
management 15-16
pay 136,139, 143
pensions 151
performance
management 227-8
performance-related
pay 145-6,155-6
public/private sector divide,
blurring of 15-16
rewards 147,151
strategy 25-6
targets 68
trade unions 251, 253

Q

qualifications 115-18, 123

Qualifications and Credit
Framework (QCF) 117

quotas 210-11,311-12

R

race discrimination 104, 204,
207-15,221
rationality
bounded rationality 28
formal rationality 68
politics 79, 83

rational choice theories 214
rational planning
approach 25-9, 343
recruitment and selection 93,
106-9
rewards 134
substantive rationality 68
workforce planning 91
reasonable adjustments
and disability
discrimination 209-10

recession, see economic recession

recruitment and selection 5,
89-99
ACAS 91,934
age discrimination 101
application forms 100-1
assessing candidates 100
assessment centres 105-6
assignments and
assignees, managing
international 329-30, 333
best-practice 100
bias 97,101-2, 108, 311
biodata 100
BRIC countries 92-3
candidate information 100-1
case study of Médicins Sans
Frontiére 110
choices 97-8
commitment 91, 96, 100,
104-9
competency-based
approach 95-7, 103
competitive advantage 90, 93
costs 98
cultural fit 103
data protection 101
decision-making 93-4,
106-8
definition 90
design of tools 100
different forms 102-3
disability discrimination 94
dishonesty 101
equality and
discrimination 94,97, 204,
207,209,219, 311
ethics 310-11,313

impression management 102,

107,109
induction 93, 107-8
internal and external
influences 92
internal recruitment 97, 99
job analysis 94-7, 100
job description 95-7, 99,
108, 311, 345
limitations of systems
and decision-making
approaches 107-8
methods 92, 97-109
online recruitment 98-9
performance and
commitment, high levels
of 91,96, 100, 104-9

performance
management 228
person specification 95-7,
99,108, 345
personality testing 104
power 93, 345
practitioner-oriented view 94
press advertising 98
process of recruitment 94-7

psychometric tests 90, 103-5,

108
ratings 106
rationality 93, 106-9
references 109
review of staffing needs 92
scientific recruitment and
selection 94
selection distinguished 90
skills shortages 97-8
social media 99, 101
socialization 107
stereotyping 311
systematic approach 904,
107-8
systems approach 92
talent management 167
trade unions 265-6
transparency 93, 94
validation 100
validity 101
war for talent 90
websites 98-9
workforce planning 90-2
REDRESS programme of US
Postal Service 290
reduced hours 161
redundancy 178-99
absence rates 184, 192
ACAS 190
age discrimination 195
alternatives 184-9
attrition 185-6
avoidance 185-6
best practice 196
business views 191
case study on Eastney
Cleaning Services Ltd 199
causes 180-3
change in organizations
181-3,185
collective redundancy 190
commitment and
cooperation 346
communications,
effectiveness of 192
competitiveness 180,
184,190
conflict 192-3
consultation 180, 189-93
contesting
redundancies 192-3
control 184,187-8,191-2,
198
costs 180, 184,188, 191,
197-8
definition 179-80, 184

delayering 179

disguised redundancy 186,
189

dismissal, as convenient way
of 184,198, 344-5

downsizing 15,179, 187,
197-8

early retirement 186, 189

Eastney Cleaning Services
Ltd, case study on 199

economic activity, diminution
in 181-2,184

€COoNomic recession 179-80,
183-5, 188,198

effects of redundancy 195-6

employee representatives 185

exercises 196-7

financial performance,
improvementsin 181

flexibility 184

government 190

handing redundancies
189-93, 198

information and
consultation 189-93

in-house support 194-5, 197

insolvency 181, 183, 187

last-in, first-out 191, 198

level and rate of redundancies
2001-11 181

natural wastage 185-6

nature of redundancy
179-80

offshoring 182,186

older workers 195,197

outplacement services
194-5,197

overtime reductions 185

payments 189-91, 196

performance 182, 184

Pfizer task force 182

point-scoring 191-3

policy 189-91,193

post-redundancy 194-7

power 344-5

redeployment 185, 187-9

remaining staff 196-8

reorganization of
business 181-3, 185

role playing redundancy
planning 197

selection 184,187, 191-3,
198

statistics 180

strategy 193

strikes 192-3

structural decline of
industries 181-2,195

technology 181-2

text message, communication
by 192

time off to look for alternative
employment 194

trade unions 185-6, 189-9 1,
198-9

unfair dismissal 180, 190
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Index

redundancy (Continued)
voluntary redundancy
187-90, 195-8, 345
wage cuts/freezes 185, 199
welfare of employees 179
working time cutbacks 185
works councils 185
younger workers 195
references 106
regiocentric approach to
staffing 324
regional government 52
regular and continuing
employment, notion
of 304-5
regulation
economic regulation 54
regulators of privatized
industries 54
self-regulation 170
see also joint regulation
reinventing the HR
function 16-17
remuneration, see pay
repatriation 332-3, 338
repetitive strain injury (RSI) 171
reputation 137, 206, 221
resistance 81-3, 268, 271
resource-based view (RBV) 4,
22,36-9
restructuring 12-16
challenges facing
contemporary
organizations 12
change 12-16, 69
competitiveness 12-14, 16
developing human resources
and skills 112
empowerment 69
financialization of market
economies 12
flexibility 14,16
information/new
technology 12-13
insecurity 12,15-16
knowledge workers 12-14, 16
non-standard working, rise
of 14
organizational
restructuring 15-16
qualifications 13
recruitment and
selection 109
redundancy 181-3, 185
teamworking 69
retail sector, rewards in 145
retention of employees
equality and
discrimination 204
resource-based view 37
talent management 167-8,
344
return-to-work interviews 243
rewards 132-56
assignments and
assignees, managing
international 331

balance sheet/build-up
approach 331
change 347
collective representation 134
commitment and
cooperation 346
contemporary issues 146-54
context 67,155
contingency approach 133,
147,149, 154
contribution, according to
135-6, 149, 154, 308, 310
cost perspective 133-4,
137,147
economic recession 310-11,
315
emerging and declining
trends 148
employee perspective 1334
employer perspective 133-4
employment benefits 147-8,
154
equal opportunities 308
ethics 298, 306, 308-11, 315
expansion or contraction of
organization 147
external context 134
fairness 308-11
flexibility 146, 154
flexible benefits 149-50, 154
flexible work patterns 137-8
individualization 150
inflation 148
internal context 134
internatjonal dimension 149
internships 308-9
labour market 134, 147
length of service 139,
154,346
objectives of
organization 134-5, 138,
310-11, 343
occupational pensions 150-2
performance 133, 343
private sector 147
psychological contract 138
public sector 147,151
rationality 134
size of organization 147
state pension age 151
strategic approaches 133-8,
147-9,154
symbolic rewards 137
third sector 308-9
training 137
transparency 310
values 134-5
vertically integrated,
deterministic, and unitary
strategy 134
see also pay; total reward
concept
rights and responsibilities 52
risk 55-7,169
Rolls-Royce 118
rule of law 53
rural sourcing 7, 61

1
Russia 92-3
Ryanair 258

S

Saatchi & Saatchi 23-5, 27, 30
sabotage and misbehaviour
81-3, 268, 271
safety representatives 169
salary, see pay
sanctions 277,279, 282
Sandals Resorts 46 f
S&W Engineering, case study on
dealing with staff problems
at 293
scientific management 73-5,
77-9
scientific recruitment 94
segmentation 166
segregation 213-14, 222
self-employed 158-9, 344
self-managed teams 76
self-regulation 170
sense-making practices 66
service-level function, HRM
as 345
services sector, growth in 12
sex discrimination, see gender
and sex discrimination
shared services model 337-8
shareholders 3024, 306,
310,313
Sheffield City Council and equal
pay 153
shiftwork 160
shortlists 207
sickness absences, see absences,
handling
Sierra Leone 56
Siemens 91
Silicon Milkroundabout 5
Skills, see developing human
resources and skills
SMART approach 232-3,238
social environment 45, 57-8,
59, 62, 346-7
social housing, case study
on 84-5
social justice 205-7, 306,
312-13
social media 99, 101, 283-5
socialization 107
soft/high-road/high-
performance work systems
best-fit 39
best-practice 34-6, 39, 343
changes 17, 347 .
commitment and cooperation
259, 271, 346
competitiveness 18
context 3434
developing human resources
and skills 116 |
disconnected capitalism thesis
(DCT) 11
economic recession 18
elements 8

flexibility 3434
human capital 10
knowledge workers 13-14
line managers 345
performance management
229-31, 345
‘promise’ of HRM 8, 345
resource-based view 39
strategy 35, 342-3
Southeast Asia, payin 149
sovereignty 61
stakeholders 228, 303—4, 309
status of HRM 9, 90, 345
STEEPLE analysis 44-7
stereotyping 141, 205, 207,
213-16, 311
stewards, HRM professionals
as 16,59, 298, 315
strategy 2140
added value 345
architects, HR professionals
as 17
assignments and assignees,
managing international
334-5,337
best-fit model 22,27, 314,
38-9, 343, 345

best-practice model 22, 34-6,

38-9, 343, 345

‘black box’ problem 31

boutique hotels 40

business performance 31-8,
342

business unit level strategic
planning 26

capabilities of staff 234

case study 40

change 18,334,338

competitiveness 22—4, 27,
29-33,38

contingency approach 234,
38,335

core competencies 18, 37

corporate level strategic
planning 25-6

costs reduction 29

culture 336-7

definition of business
strategy 22,24

design of organizations
334,338

employment relations 343

equality and diversity 336

evolutionary and systemic
approaches 29-30

external environment 63,
335, 343

fashion retail market 29

flexibility 28-9

gender 335

globalization 22

human capital 24

information and
communications
technology 22

internal environment 335

international HRM 333-8

knowledge transfer 334-6
leadership 335
learning 334, 336
life-cycle models 32-3,
334,338
local government 25-6
mergers 336
multinationals 333-8
nature of strategy 22-5
offshoring 7
operational level of strategic
planning 26-7
outsourcing 39
pay 133-5,138-47
performance
management 22, 26-38,
224, 228-31, 235, 342-3
phase model 334
process 23-31
‘promise’ of HRM 7-9
public sector 25-6
rational planning
approach 25-9, 343
redundancy 193
resource-based view 22, 36-9
rewards 133-8, 147-9, 154
scope of company activities 23
shared services model 337-8
soft/high-road/high-
performance work
systems 35, 342-3
status of HRM 345
supermarkets 32
systemic approaches 29-31
talent management 23, 26,
335-7
third-sector organizations 28,
30-1
training 115-16
viability of firms 234, 347

strategic international

HRM 333-8
alliances 336-8
assignments 334-5, 337
change 334,338
contingency models 335
coordination 334-7
culture 336-7
design of organizations 334,
338
endogenous or internal
factors 335
equality and diversity 336
exogenous or external
factors 335
gender 335
integration 334-5
knowledge transfer 334-6
leadership 335
learning 334, 336
life-cycle model of
change 334,338
mergers 336
multinationals 333-8
objectives 333
phase model 334
shared services model 337-8

talent management 335-7
theoretical
perspectives 334-5
stress 18,171-4,176,
242-3, 245
strikes and industrial
action 192-3, 264, 267-8
subcontracting 71, 158
succession planning 158, 336
supermarkets 32, 78-9, 3034,
307
supply-side policies 55
SWOT analysis 45
systemic approaches 29-31

T

talent management
added value 17
assignments and
assignees, managing
international 338
contingency approach 165
culture 167
definition 9,12, 164-5
differentiated workforce
10, 166
elite 5 percent 165
engagement with talent
management 167
exclusive people, exclusive
positions 165-6
globalization 167, 335-7
human capital 10
identification, development
and deployment 10
inclusive people, inclusive
positions 165-7
knowledge economy 10, 164
life sciences, shortages in 165
multinationals 325
not-for profit
organizations 1667
organizational capital 166
performance 166
perspectives and
practices 164-7
perspectives on 166
private sector 167
recruitment and
selection 167
retention of employees
167-8, 344
segmentation 166
size of companies 167
skill shortages 164-5
social capital 166
strategy 23, 26
succession planning
158,336
transparency 167
utilizing human
resources 158,164-8
war for talent 164, 175-6

targets 16, 25, 64, 68,277
Taylorism and scientific

management 73-5, 77-9
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Team Sky case study 19-20

teamworking 69, 73, 75-8, 144,
156, 262, 346
technology and innovation
blogging 284-5
business environment 45,
60-2
change 69, 72
competitiveness 12-13
container shipping 61
developing human resources
and skills 112-13,116
flexibility 162, 344
globalization 45, 60-2
human capital 12
Internet 98-9, 101, 283-5
location of the organization 6
locational flexibility 162
newspapers 49
offshoring 61
performance-related pay 144
post-bureaucratic
organizational forms 71
power of experts 81
redundancy 191-2
repetitive strain injury 171
restructuring 12-13
rewards 149
rural sourcing 61
self-employed 159
social media 99,101, 283-5
strategy 22
virtual working 6
tele-working 6
temporal flexibility 160-1, 163
Temporary Agency Work
Directive 160
term-time only work 161, 344
Tesco Code of Business
Conduct 307
text messages, communication
by 192
third sector
ecological environment 59
flexibility 28
legal changes and
organizations 53
performance
management 227
rewards 136, 308-9
strategy 28, 30-1
time off to look for alternative
employment 194
timekeeping 277, 282
total reward concept 136-8, 154
branding 137
bundling 136
Herzberg’s two-factor
theory of hygiene and
motivation 136
Maslow’s hierarchy of
needs 136
non-financial rewards 136-8
pay 133,136-8
psychological contract 138
reputation 137
third sector 136

trade unions

absences, handling 241

ACAS 289

case study on trade union
recognition at Eastney
Cleaning Services Ltd 272

Central Arbitration
Committee 266, 270

change 17, 263, 270-1

collective bargaining 266,
268-70, 272

commitment and
cooperation 257-8, 261-3,
268,271, 344

conflicts of interest 81,
264-9, 271

density 251-2

Eastney Cleaning Services
Ltd, case study on trade
union recognition at 272

fall in membership 251-2

globalization 319-22

grievances and disciplinary
procedure 281, 283, 291

joint regulation 250-6, 270

membership and density 251

migrant workers 265

multinationals 326

negotiations 268-70

outsourcing 319-20

pay 135

political context 255

power 80-1,347

private sector, recognition in
the 253

public sector 251, 253

recognition 2514, 263,
265-9,272,347

recruitment 265-6

redundancy 185-6, 189-91,
198-9

sectors 251-2

size of organizations 252

strikes and industrial
action 267

voice, managing
employee 261-2

well-being of employees 169

training

analysis of needs 122
assignments and
assignees, managing
international 331
change 126
competency
approach 116-18
delivery 122-3
design 122-3
developing human resources
and skills 112, 115-18,
121-5,129-30
ecological environment 59
e-learning 123
equality and diversity 311-12
European Union 115
Evaluation 124-5
flexibility 14

global companies,
management development
in 124
grievances and disciplinary
procedure 279, 283
individual needs
analysis 121-2
individualization 121-2, 124
learning 126
line managers 125
national training
interventions in
UK 115-16
needs analysis 121-6
NVQ and SNVQ
framework 116-18, 123
occupational/job needs
analysis 121-2
off-the-job training 124
on-the-job training 123
organizational needs
analysis 6,121-2
positive discrimination and
positive action 311-12
rewards 137
skill shortages and
gaps 114-15
strategy 115-16
systematic training cycle 112,
121-45
voluntarism 116
see also learning
transparency 93-4, 152-3,
310, 239
trust-based relations with staff 71

U

unconscious bias theory 213
unfair dismissal 180, 190, 288
unintended consequences, law
of 313-15
unit level strategic planning 26
unitary approach to
employmentrelations 257—
8,261, 264-5,291, 344
universalization 34-5, 38,
299-300
university lecturers, case study
of performance-related pay
for 155-6
utilitarianism 300-1, 305-7,
309,312
utilizing human resources
158-77
flexibility 158-64, 175
talent management 158,
164-8
well-being of employees 158,
168-74

\'

values, attitudes, and behaviour
approach 232,238

veil of ignorance 310

verbal abuse 171

viability of firms 23-4,347
victimization 207-9, 307
violence at work 171
virtual working 6
voice, managing

employee 261-4
voluntarism 116
voluntary sector, see third sector

w

wages, see pay
Waitrose 32
Walmart 321
websites and job

recruitment 98-9

Welfare to Work programmes

119-20

well-being of employees 168-74

absences, handling 168-9,
171,174, 241-3, 245

Black Review 173

bullying 18

business case 168-9

call centres 169, 171

costs 174

employment assistance
programmes 174-6

EUlaw 169, 177

fatal accidents 170, 171

good practices 158

hazards 170-1

health and safety 168-72,
175, 305, 343

‘healthy’ jobs 176

individualization 173, 176

involvement of workers 169

legislation 169~70

night shifts 171

obesity, case study on 177

occupational health 173, 245

performance 168,176, 343

primary, secondary and
tertiary goals 172-5

psychological injuries of
work 18

rationale 168-71

repetitive strain injury 171

risk assessment 169

safety representatives 169

self-regulation 170

sickness absence 168-9,
171, 245

stress 18,171-4, 176,
241-3, 245

structure, changes in
occupational 170-1

systems approach to stress 172

trade unions 169

utilizing human
resources 158, 168-74

verbal abuse 171

violence at work 171

working conditions
170-1,176

working time 171

workplace injuries 169-71,
175-6

whistleblowing

case study on whistleblowing
at Olympus 316-17
culture 307

economic regulation 54
equal pay 208
ethics 298, 307-8, 314,
316-17
external whistleblowing
308
internal
whistleblowing 307-8
Tesco Code of Business
Conduct 307
victimization 307
white papers 54
workforce planning 90-2

working conditions 170-1, 176,

303, 305
working time
call centres 171
ethics 305
flexibility 14
redundancy 185
well-being of employees 171
Working Time Directive
305
work-life balance 14,206, 214,
216, 344, 347
work to rule 264
workplace injuries 169-71,
175-6
works councils 185
World Bank 55-6, 61

Y

Yahoo 22
younger workers and
redundancy 95
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