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Netscape Communications, 266
Neuville Industries, 320

New Era Cap Co., 511

New York Telephone, 504
Newman’s Own, 342

Nextel, 270

Nike, 16, 23, 33, 35, 378, 511
Nokia, 24, 31

Nordstrom, 25

Northern Telecom, 310, 339
Northwest Airlines, 445
Novations, 313

Novell, 266

Nucor Steel, 17, 510

O

Office Depot, 21, 105, 109, 115, 132, 147, 197,
254, 263, 356, 365, 523

OfficeMax, 387

Ohio Health, 248

Old Town Trolley Tours, 487

Omni Hotels, 253

Oracle, 105, 144, 266, 529

Owens-Corning Fiberglass, 21

o

Pacific Bell, 121, 308, 398, 504

Pan American Airways, 62

Peace Corps, 211-212

Pension Benefit Guarantee Corporation, 352

PeopleBonus, 164

PeopleSoft, 105, 266

Pepperidge Farm, 497

Pepst Bottling Group, 282

Pepsi-Cola, 33

Pepsico, 314

Perdue Farms, 341

Perkins & Will, 248

Philip Morris, 204

Philips Electronics, 34

Phillips Petroleum, 255, 478

Pillsbury, 342

Pilot Pen Company, 4

Polaroid, 314, 316

Pratt & Whitney, 90, 97, 135-137, 153, 219,
254, 301, 306

PricewaterhouseCoopers, 303, 305, 314, 317,
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06,

Steelcase, 380

Stride Rite, 347

Sun Bank, 201

Sun Microsystems, 317

Sun Qil, 256

Sunoco, 263

SurePrep, 146

Suzuki Motors, 34

Sybase, 266

Symagery Microsystems, 517

T

T-Mobile, 341
Taco Bell, 239, 373, 437, 445

Tandem Computers, 499

TAP Pharmaceutical Products, 314

Target Stores, 54, 188

Tata Consultancy Services Limited, 285
Telecomputing Interviewing Services, 202
Tenneco Corporation, 117, 314, 504, 645
Texaco, 15, 132, 204, 284, 296, 369, 385, 525
Texas Commerce Bank, 313

Texas Instruments, 35, 202, 212, 261, 23835,

315, 318, 397

Thomas Weisel Partners, 517

Thompson Corporation, 39

Thorn EMI, 34

3M, 308, 322, 355

Time-Warner, 398

Timken, 384

T.J. Maxx, 283

Tommy Hilfiger, 378

Toshiba, 455

Toyota, 24, 26, 41, 202, 208, 246, 247, 2355, 4355
Tribune Company, 5, 209, 327, 365, 375
TrueTime, Inc., 481

TRW Automotive, 30, 318, 384
Tungsram, 34

Tupperware, 47 |

Turner Broadcasting, 296

TVA, 303, 306

Tyco, 534

U

UBS, 264, 317

Union Carbide, 2535, 270

Unisys, 317

United Airlines, 352

United Parcel Service, 360, 363

U.S. Gypsum, 264

U.S. Steel, 249

United Technologies, 90, 97, 197, 219, 267,
368, 386, 529

Upjohn, 142

UPS, 142, 193, 280-281, 399, 535
US Sprint, 399

USX, 460, 463

V

Valley National Bank, 553-555
Verizon Communications, 314, 352
Victoria’s Secret, 25

Voice of America, 59

Volkswagen, 4355

Volvo, 93

W

Wachovia, 268, 317
Wackenhut Security, 172, 174-176,
184, 207
Wakemed Health & Hospitals, 315
Wal-Mart, 12-13, 15, 20, 22, 23, 26, 30, 39,
54, 58-59, 64, 65, 142, 147, 150-151,
224. 298, 314, 316, 341, 342, 356, 364,
365, 369, 372, 410, 438, 451452, 511,
518-520, 525
Walgreens, 39, 275
Walt Disney, 133
Wang Laboratories, 265
Washington Mutual, 528, 531
Watson Wyatt Worldwide, 352
Wells Fargo & Co., 308
Wendy’s, 373
Westinghouse Electric Corporation, 15, 34,
239, 270
Weyco, Inc., 407, 488-489
Weyerhaeuser, 138
Whirlpool, 384
Whole Foods, 25
William M. Mercer, Inc., 531
Willow CSN Corp., 147
Wipro Spectramind, 146
Wipro Technologies, 313
World Bank, 30, 35, 222, 253
WorldCom, 387, 534

X

Xerox, 13, 98, 133, 197, 249, 255, 270, 283,

284, 298, 308, 314,317, 369, 389,
499, 504

Y
Y-3 Holdings, 416

A

Ability, 92, 255-256
Academy of Management, 157
Accidents; see also Employee health and safety
construction, 477478, 481-482
cost of, 460, 462
industrial, 459-461
proneness to, 193, 480-481
reduction of, 479484
statistics about, 466, 477-478
Accomplishment record, 177
Achievement tests, 180—181
ACORN, 369
Acquisitions and mergers, 452
Action learning model, 259
Action programming, 143-144
Actor-observer bias, 234

Actuarial prediction, 201, 208, 214-215
Ad hoc method, 449
ADA; see Americans with Disabilities Act
(ADA)
Adaptability, 296
Adoption aid, 318
Adult learners, 255
Adverse impact
against African Americans, 65, 181, 182.
587-590
assessment centers and, 199
detfined, 64
determining, 65
job specifications and, 94-95, 121, 122
reducing, 185
testing and, 104-105, 182184
women and, 94, 182
Advertising, 148, 153-154, 160, 162
Affirmative action, 70-73, 132-133, 395-602;
see also Diversity
Affirmative defense, 68, 70
AFL-CIO, 428, 450, 452
African Americans
adverse impact, 65, 181, 182, 587-590
discrimination against, 53—-54, 204
job relatedness, 66
pay-for-performance, 370
test scores and, 180-183
Age discrimination; see also Discrimination
downsizing and, 141, 143
Ford Motor Company and, 523-524
harassment and, 69
increase in, 16, 54
internationally, 168
in interviewing, 204
lawsuits, 13, 15, 133
reverse, 34, 72, 74, 350, 595602
Age Discrimination in Employment Act
(ADEA)
compensation and, 330
establishing evidence, 73-74
exercise, 579-586
health care benefits, 350-351
illegal harassment and, 67
overview of. 56-57

Subject Index

Agencies, employment, 154

Agrecableness, 186, 189, 376

AIDS, 484485

Albemarle Paper Company v. Moody, 66, 94,
174, 181, 182

Alcohol abuse; see Drug and alcohol abuse

Alliance of Motion Picture and Television
Producers, 445

Alliances, 27, 30, 34
Allowances, 359
Alternative dispute resolution, 83, 416417,
465466, 725-728
American Arbitration Association, 83, 416, 449
American Association of Retired Persons, 149
American College Test (ACT), 180
American Compensation Association, 339
American Federation of Teachers, 368
American Heart Association, 488
American Management Association, 109,
486, 490
American Psychological Association, 192, 465
American Society for Training and
Development, 248, 251, 279
Americans with Disabilities Act (ADA)
2008 Amendments Act, 75
AIDS and, 484485
career development and, 298, 314
compensation and, 343
definitions, 76, 78
disability bias, 75, 204
drug and alcohol use; see Drug and
alcohol abuse
Job applications, 176
job descriptions, 96
job-related disabilities, 466
legal questions to ask, 77-78
multinational companies and, 80-83
overview, 56-57
privacy and, 405
reasonable accommodation, 57, 75, 77, 94, 466
summary of law, 74-76
Anchoring error, 236-237
Anticipatory socialization programs, 315
Applicants, job, 24-25
Application blanks, 172, 176-178
Appraisal, of performance; see Performance
appraisal
Apprenticeship programs, 265-266
Arbitration, 83, 416417, 433, 447-450, 725-728
Armed Services Vocational Aptitude Battery, 180
Artificial intelligence, 164
Assessment, 251-2535, 305-308
Assessment center, 197-199, 254, 306. 308
Association of Community Organizations for
Reform Now (ACORN), 369
Assoctation of Internet Recruiters, 159
At-home workers, 480
At-will doctrine, 55, 403404, 413, 418, 533-534
Attention, 258, 270
Attitude, of employees, 92, 107, 394, 396,
408-409
Attraction outcomes, 160-161

Automotive Parts Manufacturing Association, 247

Autonomous work groups (AWG), 90, 120-121
Autonomy, 114, 117-118

Availability error, 236

Baby boomers, 15-16, 280-281, 295, 298, 306
Backdating, 385
Background checks, 178—179
Bad drivers, identifying, 193
Balance, work versus family, 316-320, 499
Balance sheet approach, 44, 357
Balanced Scorecard, 5
Baldrige Award, 365
Banana wars, 30, 32
Banding procedure, 183
Bandura’s theory of social learning, 270
Bargaining, collective, 304, 403, 440-450
Bargaining deadlock, 444
Bargaining zone, 443444
Base pay plans, 331, see also Compensation
Behavior modeling, 270-271
Behavioral criteria, 274-275
Behavioral encouragement plan, 373
Behavioral interviews, 207
Behavioral observation scales (BOS), 228, 231
Behaviorally anchored rating scale (BARS),
228-231
Benchmarking
disabled hiring practices, 284
of performance, 239-241
of salary, 336-337
training programs, 279
Benetits; see Employee benefits
Bennett Mechanical Comprehension Test, 181
BEST firms, 248, 262, 264, 271, 279,
288-289, 307
Best practices, 240
Bias, in work analysis data, 121
“Big Five” personality factors, 186-187, 193,
210, 521-522
Big picture, 128-129
The Big Squeeze, 328
Bilingual job specifications, 182
Binding arbitration, 416417, 448
Biographical information blanks (BIB), 176—178
Bloodborne Pathogen Standards, 485
Board of directors, 388-389
Bona fide occupational qualifications (BFOQs),
62, 74, 603-606
Bonuses, 373-374, 380, 386-388: see also
Reward systems
Bottom-up union campaigns, 436
Boycotts, 24, 432, 446
Broadbanding, 339
Bullying, 490
Burden of proof, 62-63, 587-590
Bureau of Labor Statistics, 344, 346, 354, 461,
469, 477
Burlington Industries, Inc. v. Ellerth, 68, 285
Burnout, job, 462, 500
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reasons for passing, 14
sexual harassment, 67-70, 284285, 412,

525-526, 591-594
things not covered under, 62
Civil Service Reform Act, 404, 434, 446
Class action cases, 64
Classification, job, 96, 334
Clean Air Act, 404
Clerical ability tests, 181
Climate 1ndices, 252
Clinical prediction, 208-209, 214
Closing conference, 471472
Coaching, 141, 303,313
COBRA, 348, 349-350
Codetermination, 454—4535
Cognitive ability tests, 180-184, 195-197
COLA, 328, 358, 441
Collaborative planning, for training, 279-280
Collective bargaining, 304, 403, 440-450; see
also Labor relations
Commission-based pay plans, 380
Communication Workers of America, 368
Company-level pay-for-performance, 374
Company unions, 439
Comparable worth dilemma, 338, 344346,
699-704
Compensation, 327-361; see also Reward
systems
broadbanding, 339
cash, 331, 373
commission-based, 380
comparable worth policy, 338, 344-340,
699-704
compliance issues, 346
defined, 327
developing pay structure, 337338
discretionary benefits, 348, 350-355
discrimination in, 530
employee benefits; see Employee benefits
employee welfare programs, 350-351
equity in, 331, 333, 336-339, 699-704
evaluation of traditional approach to,
338-339
for executives, 328, 364-365, 386-389,
528-530
FLSA, 15, 23, 330, 341-344, 381
for foreign assignments, 4445, 131-132,
356-359, 378-379
fringe, 331, 346-355
in geocentric organizations, 42
government influence on, 341-344
illegal plans, 530-531
importance of, 328-330
inequity in, 328, 693-698
job evaluation, 97, 331, 333-336
knowledge-based pay, 339-340
market pricing approach, 336-337
minimum wage, 331, 341-342, 373
objectives of, 330
for overtime, 23, 342
pay-for-performance; see Pay-for-performance
systems
pensions, 351-354
salary surveys, 336-337
skills-based pay, 339-340
for teams, 340-341, 374-375, 531
tied to test scores, 533
traditional approach, 331-332
trends in, 327-328, 339-341
U.S. workers versus offshore, 131-132
workers’ compensation, 349, 464466
Compensation manager, 935
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KASOCs: see Knowledge, abilities, skills,
and other characteristics (KASQOCs)
measurement of, 196-197, 200
portable, 296
remeasurement of, 297
staffing, 214
Competency model, 49, 92, 105, 107-109
Competitive advantage, 22-27
Compliance and safety health officers
(COSHOs), 469
Compliance audit, 346
Compressed workweeks, 399
Computer-assisted instruction, 267
Computer-based training, 266267
Computer interviews, 202
Computerized adaptive rating scales (CARS), 228
Concessionary bargaining, 441-442
Connecticut v. Teal, 66, 208
Conscientiousness, 186, 189, 191, 193, 376
Consolidated Omnibus Budget Reconciliation
Act (COBRA), 348, 349-350
Constraints, situational, 234236
Construction accidents, 477478, 481482
Consulting organizations, 8
Content Model, 110-111; see also O*NET
Content validity, 174
Contextual performance, 226
Contingency factors, 366
Contingency theory, 48—49
Contingent workers, 397, 451
Contract manufacturing, 33
Contracts
implied, 55, 403404, 413
labor; see Labor contracts
management, 33
Control, of planning process, 144
Copyright, 33
Core competencies, 34
Core Self-Evaluation (CSE), 186187
Corporate boards, 388-3389
Corporate downsizing; see Downsizing
Corporate Leadership Council, 510
Corporate social/environmental performance

(CSP), 23-25

Corporate social responsibility, 23-25, 509-510,

526-527
Corporate universities, 233
Correlation coefficient, 174, 175
Cost-of-living adjustments, 328, 358, 441
Costs
of arbitration, 450
of assessment centers, 197
labor, 356, 360
recruitment, 158—159, 161
of selection tools, 175
of strikes, 445-446, 450
of training, 263, 276-277
Counseling, individual career, 303-304, 313,
see also Career development
Counterproductive work behavior (CWB), 184
Covenant of good faith and fair dealing, 403
Covenant of nondisclosure, 405
Crime, white-collar, 179
Criterion-related validity, 174, 176
Critical incident technique (CIT), 96, 100, 107,
111, 115, 253, 482
Cross-Cultural Adaptability Inventory, 213
Cross-cultural training, 45, 285-288
Cross-functional teams, 283
Cultural assimilator, 287
Cultural issues, 37-39
Culture shock, reverse, 45, 320
Customer orientation 193

D

Damages, 68
Danger pay, 358
Data collection methods, 97-98
Databases, privacy and, 137
Davis-Bacon Act, 344
De-skilling of the population, 246
Deadlock, in negotiations, 444
Decentralization, 135, 297, 483
Decision-making skills, 262
Defamation, 404
Defined benefit plans, 351-352
Defined contribution plans, 351-352
Degree statements, 335
Delayering, 297
Delphi technique, 135
Design, organizational, 9-10
Development; see Training and development
Developmental assignments, 46
Developmental programs, 308-310
Diaz v. Pan America, 62
Differential rate, 378
Dimensions, 197—198
Direct mail advertising, 154
Disabilities; see Americans with Disabilities
Act (ADA)
Disabulity, long-term, 354
Disctpline, of employees, 413415
Discontinuities, marketplace, 48
Discretionary benefits, 348, 350-355; see also
Compensation
Discrimination
affirmative action, 70-73, 132-133,
595-602
age; see Age discrimination
Civil Rights Act; see Civil Rights Act of 1964
compensation, 530
defined, 55-56
disability; see Americans with Disabilities
Act (ADA)
disparate impact, 63-66, 73-74, 83, 94,
224, 531
downsizing and, 13
filing a lawsuit, 62, 63
gender, 224, 518-520
illegal practices, 56-57
in the interview, 202204
litigation involving, 14-15, 56, 58
national origin, 56, 58
pregnancy, 79-80, 330, 351
race, 53—54, 56, 204, 523-524, 587-590
religious, 513-514
reverse, 54, 72, 74, 350, 595-602
sex, 135, 56-359, 204
statistics, 53-54
In testing methods, 182
toward women, 58-59, 518-520
Disguised-purpose attitudinal scales, 191-192
Disparate impact, 63-66, 73-74, 83, 94,
224, 531
Displaced workers, 312
Dispositional testing, 184, 186-188
Dispute resolution, 83, 416417, 465-466,
725728
Dissatisfaction, with work, 430
Distance learning, 256, 267-268
Distributive bargaining, 441
Distributive justice, 395-396
Diversification, 32
Diversity
advertising and, 154

recruitment and, 132-133, 134
training for, 283-284, 524-525
Downsizing; see also Layoffs
approach to, 715-724
career development and, 297
discrimination and, 13, 141, 143
diversity and, 132-133, 143
implementing, 139-141]
organizational exit, 418—425
problems with, 141
recommendations, 311
strategic planning and, 10
Draw-plus commission system, 380
Drug and alcohol abuse; see also Employee
health and safety
ADA and, 75-76, 415
employee assistance programs, 354, 493,
501-504
policy development, 739
programs for, 145, 194-195
testing for, 194195, 485-488
Drug Free Workplace Act, 486, 502
Dual-career couples, 317, 499
Dukes v. Wal-Mart, 67, 518-520
Duty of fair representation doctrine, 449
Duty to bargain, 441

E

E-learning, 264, 266-267
E-learning Readiness Self-Assessment, 256
E-mentoring, 309-310

E-Span Interactive Employment Network, 151

E-Verify, 138-139
Early retirement, 141, 423
Economic capability, 26
Education, 7, 95-96, 354
Educational allowances, 359
EEO-1 form, 59-61
EEQOC, 15, 59-62
EEOC v. Detroit Edison, 153
Effectiveness, 331
Efficiency, 331
Efficiency indices, 252, 254
Egalitarian culture, 372
80 percent rule, 65, 224
Elder care services, 319
Electronic learning, 264, 266267
Electronic monitoring, 241-242
Electronic Privacy Information Center, 405
Electronic recruiting, 157-160
Electronic surveillance, 241
Emotional Intelligence (EI), 186
Emotional stability, 186, 189
Empirical valdity, 174
Employability, 296
Employee assistance programs (EAP), 354,
493, 501-504
Employee Benefit Plan Review, 501
Employee benefits; see also Compensation
cafeteria style, 44, 347-348, 355
child care, 319, 347, 355
communicating the programs, 355-356
discretionary, 348, 350-355
elder care, 319
employee services, 354-353
employee welfare programs, 350-351
401(k), 352-354
health care, 350-351
importance of, 346
legally required benefits, 348-350
mental health. 347. 354

Subject Index

trends in, 347
unions and, 453
Employee feedback, 407410

Employee Free Choice Act, 433, 536-537
Employee handbook, 393, 410413
Employee health and safety, 459-507
accidents; see Accidents
AIDS, 484-485
common injuries/diseases, 462463
drugs in the workplace; see Drug and
alcohol abuse
employee assistance programs, 354, 493,
501-504
hazardous materials, 461, 468
impact on productivity, 462
incentive system, 483
job burnout, 462, 500
legal 1ssues, 463479
noise level, 463
OSHA,; see Occupational Safety and Health
Administration (OSHA)
principles of a total safety culture, 479480
program development, 740-742
repetitive strain injury, 461462, 495, 497
right-to-know, 463
safety rules, 483484
safety training, 481-482, 493494
smoking in the workplace, 488489, 738
steps to improve, 505
stress, 462, 465, 497-501, 502, 538
training and, 481482, 493-494
video display terminals, 495, 496
violation of safety laws, 460
violence in the workplace, 490-495
wellness and fitness, 350, 504-505
workers’ compensation, 349, 464466
Employee leasing, 142
Employee Polygraph Protection Act, 192
Employee recognition programs, 354-355;
see also Reward systems
Employee referral program, 153, 191
Employee Retirement Income Security Act
(ERISA), 15, 330, 331, 351
Employee satisfaction, 19-20, 24-25
Employee stock ownership plan (ESOP),
353-354, 364-365, 373, 381, 385-386
Employee surveys, 407410
Employee theft, 192-193
Employee turnover, 20-21
Employee welfare programs, 350-351
Employee wellness and fitness programs,
504-505
Employer Policy Foundation, 341
Employment agencies, 154
Employment-at-will doctrine, 55, 403404, 413,
418, 533-534
Employment laws, 402407
Employment processing outsourcing (EPQ), 155
Employment relationships, 393426
employee handbooks, 393, 410413
employee surveys, 407410
ethics programs, 24, 396397, 534-535
grievances, 415418, 447448
internal forces affecting, 407413
laws affecting, 402407
organizational entry, 397402
organizational exit, 418—425
organizational justice, 394-396
policy violations/discipline, 413415
Employment screening, 178-179
Employment status, 397-398
Empowerment, 117
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Face-to-face feedback, 657—-660
Facebook, used for background checks, 178, 517
Factor scales, 335
Fair Credit Reporting Act (FCRA), 179, 406
Fair Employment and Housing Act, 526
Fair Labor Association, 511-512
Fair Labor Standards Act, 15, 23, 330,
341-344, 381
Fair representation doctrine, 449
Fairness, 394-396
Fake Bad Scale, 465
Fall River Dyeing & Finishing Corp. v. NLRB,
452
False Claims Act, 404
Family and Medical Leave Act (FMLA), 318,
348, 350, 405, 407, 415
Faragher v. City of Boca Raton, 68, 285, 526
Farley v. American Cast Iron Pipe, 68, 70
Fast Company, 18
Fast-track employees, 310
Federal Emergency Management Association
(FEMA), 369
Federal government
job classification, 334
pay equality and, 341
Peter Principle and, 150
recruiting for jobs in, 156
use of E-Verify, 138-139
Federal Insurance Contributions Act (FICA), 349
Federal Mediation and Conciliation Service,
433,444
Federal National Mortgage Association, 299, 303
Federal Sentencing Guidelines, 397
Federal Supervisor Training Act, 280
Federal Unemployment Tax Act, 349
Feedback
from employee surveys, 407410
face-to-face, 657-660
frequency ratings, 233
methods of delivering, 242243
negative, 233
360-degree appraisal, 200, 223, 239, 240,
241, 253, 308, 408
training and, 258
using BARS, 228-231]
Field experiences, 287
Financial capability, 26
FireArms Training System (FATS), 268
Fisher’s Exact Test, 65
Fitness programs for employees, 350, 504-505
Five-factor model (FFM) of personality, 184,
186, 188—-190, 193, 196, 233, 376, 521-522
Flexible benefits, 347
Flexible work arrangements
compressed workweek, 399

flextime, 399
to improve work-family balance, 316-320, 499

job sharing, 142-143, 318, 399

for late-career employees, 316

telecommuting, 143, 146—-147, 318, 398
Flextime, 399
FLSA, 15, 23, 330, 341-344, 381
Flypaper recruiting method, 164163, 400
FMLA, 318, 348, 350, 405, 407, 415
Food and Drug Administration, 404
Forced choice, 228
Forced distribution rating, 226-227, 233, 376,

523-524

Forecasting

Delphi technique, 135

gap analysis, 139-143, 637-644

nominal group technique, 135
promotability, 306
regression analysis, 136
trend analysis, 135-136
Foreign Assignment Selection Test, 213
Foreign direct investment (FDI), 30, 34, 38-39
Foreign job assignments, 4347
Foreign service premiums, 358-359
Four-fifths rule, 65
401(k) programs, 352-354
Fourth Amendment, 4837488
Frame-of-reference training, 237
Franchising, 33, 512-513
Fraud, related to workplace injury, 465
Freakonomics, 364
Free-riders, 375, 381
Frequency ratings, 233
Fringe compensation, 331, 346-3335; see also
Compensation
Functional illiteracy, 255-256
Fundamental attribution error, 234

G

Gain sharing, 381, 382-385

Gallup survey, 409410, 428

Games, as instructional devices, 262, 263,
268, 283

Gap analysis, 139-143, 637644

Gas chromatography test, 194-195

Gender bias, 121

Gender discrimination, 224, 518-520

Gender roles, 38
General duty clause, 468, 497
General Dynamics Land Systems v. Cline, 74, 350
General Mental Ability Test (GMAT), 180-184,
189-190
Generation X/Y, 15-17, 126, 280-281, 298
Genetic Information Nondiscrimination Act
(GINA), 78-79, 405
Geocentric managerial approach, 41-42, 168
Glass ceiling, 72, 84, 96, 314
Global 500 Web Site Recruiting: 2003 Survey, 516
Global Assignment Preparedness Survey, 213
Global industry, 36
Global labor market, 30, 129-132
Global mindset, 49
Global Professional in Human Resources, 7
Globalization: see also International commerce
growth of, 11-13, 29-31
reverse, 12, 146
unions, 454457
Goals
setting of, 258, 367
for work analysis, 9293
Goebel Et Al. v. Frank Clothiers, 587-590
Going-rate approach, 44, 357
Golden handcuffs, 439
Good-faith bargaining, 440441
Graduate Record Examination (GRE), 174
Graphic rating scales, 228-231
Graphology, 4, 6, 187—188
Gratz v. Bollinger, 72
Grievances, 415-418, 447448
Griggs v. Duke Power, 64, 66, 90, 94, 181, 182
Group-based pay plans, 374-375, 381-386
Group discussions, 263
Group interview, 206
Group life insurance, 351
Grutter v. Bollinger, 72

H

Handbooks, for employees, 393, 410-413
Handwriting analysis, 3—4, 174, 187-188
Harassment, 67-70, 284285, 412, 525-526,
591-594
Hardship premiums, 358
Harris v. Forklift, 68
Hay plan, 334
Hazard communication, 463
Hazardous materials, 461, 468: see also
Employee health and safety
Health and safety, employee; see Employee
health and safety
Health care benefits, 350-351: see also
Employee benefits
Health Insurance Portability and Accountability
Act (HIPAA), 351, 405
Health maintenance organizations (HMOs), 351
High-Performance Work Characteristics, 304
High-performance work systems (HPWS)
characteristics of, 6, 25
labor unions and, 438
performance appraisals; see Performance
appraisal
recruiting and, 149, 164
reward systems and, 363-364, 366, 391
turnover and; see Turnover, of employees
validated selection, 6, 84, 171, 173-175
Hiring freeze, 423
HIV, 484485
Holistic prediction, 208-209, 214
Home-based work, 318
Home leave allowances, 359
Honesty tests, 192-193
Horns effect, 233
Host-country nationals (HCN), 41, 43, 168, 356
Hostile work environment, 68
Hot desking, 318
Hoteling, 318
Housing allowance, 359
Human Resource Certification Institute, 7
Human resource information systems (HRIS),
136137, 252, 406
Human Resources Business Process
Outsourcing, 18
Human resources index, 409
Human resources management
academic research in, 7-9
activities performed by, 9-11
defined, 5
domains of, 9—11, 553
domestic versus international, 3741
etfect on corporate performance, 67
international; see International human
resources management
outsourcing of, 8, 510-511
responsibilities of, 4
trends, 11-18, 246
vision of, 5

1-9 form, 138

Illegal immigrants, hiring of, 15, 23, 138-139

[lliteracy, 255-256

Immugration and Customs Enforcement
(ICE), 138

Immigration Reform and Control Act
(IRCA), 138

Immunoassay test, 194

Impasse resolution, 442, 444

Implied contracts, 55, 403404, 413

Improshare plan, 383—-385

In-basket nerformance tests 19R-199 207 270

Independent contractors, 142, 398
Independent study, 264
Individual career counseling, 301, 303-304, 313
Individual pay-for performance plans, 375-380;
see also Reward systems
Individualism, 38
Individualized socialization, 401
Information, 99—-101
Intormational justice, 395-396
Informational training method, 260-261, 263-265
Inspection, workplace, 469—472
Institutionalized socialization, 401
Instructional objective development, 254255
Insurance, 349, 351
Integrative bargaining, 441-442
Integrity/honesty tests, 192193
Intellectual property, protection of, 14, 32-33
Interest-based bargaining, 442
Intermediaries, 32
Internal equity, 331, 333
Internal labor supply, 136138
Internal programming, 144
Internal recruitment, 149-151
International assignments; see International
human resources management
International Brotherhood of Electrical
Workers, 442
International Brotherhood of Teamsters, 450,
335-536
International Coach Federation, 313
International commerce; see also Globalization
contract manufacturing, 33
cultural issues, 37-39
EEO laws and, 80-83
exporting, 32, 35
forces influencing decisions, 3637
foreign direct investment (FDI), 30, 34, 38-39
franchising, 33, 512-513
global labor market, 30, 129-132
human resources strategies, 4142, 567572
joint ventures, 34, 37
leadership, 4749
licensing, 32-33
offshore operations centers, 30, 511-512
offshoring; see Offshoring
using intermediaries, 32
International human resources management
compensation, 44-45, 131-132, 356359,
378-379
cross-cultural training, 45, 285-288
domestic versus international, 3741
exercise, 563-566
expatriates; see Expatriates
foreign job assignments, 4347
host-country nationals (HCN), 41, 43, 168, 356
parent-country nationals (PCN), 41, 43, 356
recruiting for multinational corporations,
166-169
repatriation, 45, 168, 320-321
selecting for overseas assignments, 209-213
staffing, 30, 563-564
strategies, 4142
third-country nationals (TCN), 42, 43, 356
unions, 454457
International piece-rate pay, 378-379
Internet
abuse of, 412
distance education, 256, 267-268
e-learning, 264, 266-267
e-mentoring, 309-310
recruiting via, 148, 157-160, 162-164,
516-517
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Subject Index

Interpretative Guidelines on Sexual
Harassment, 59
Interviews
behavioral, 207
combining data from, 207-209
computer, 202
discrepancies between research and practice,
200-201
discrimination in, 202-204
for employment, 200-207
factors affecting, 201-202
group/panel, 206
physical environment for, 204
situational, 206207
structured, 172, 175, 189, 201-203, 206, 492
training to conduct, 201, 203, 204-205
types of, 206-207
unstructured, 175, 201-203, 206, 215
used 1in work analysis, 97-98
validity of, 202-206, 207
what to ask, 653-656
Intracompany Transferee L-1 classification, 139
Intranet, 14, 304
Introversion, 186
Investing, socially responsible, 23-24

J

Job analysis, 93, 333, 514-516, 625-630: see
also Work analysis
Job Analysis Handbook for Business, Industry,
and Government, 101
Job applicants, 24-25
Job burnout, 462, 500
Job Characteristics Model, 117, 120
Job classification, 96, 334
Job coaching, 141, 303, 313
Job Compatibility Questionnaire (JCQ), 115-117.
165, 192, 193
Job demands, 499
Job descriptions
defined, 94
exercise in writing, 61 1-624
pros and cons, 93
samples of, 94-95
work analysis and, 147-148
Job design, 117
Job Diagnostic Survey (JDS), 97, 117, 516
Job dimensions, 197
Job evaluation, 97, 331, 333-336
Job tamily, 335
Job interviews: see Interviews
Job knowledge tests, 174, 180, 183
Job listings, 148, 159
Job loss, 311
Job-oriented method, 99-100
Job placement services, 154
Job posting systems, 151, 304
Job ranking, 333
Job rating, 334
Job redesign, 97, 100
Job relatedness, 6467, 90, 94, 104, 174,
208, 521
Job rotation, 93, 266, 283, 308
Job satisfaction, 6—7, 19-20, 309, 439
Job satisfaction indexes, 252
Job sharing, 142143, 318, 399
Job specifications, 95-96, 121-122, 147, 173,
182, 204
Job stress, 462, 497-501, 538

Johnson v. Santa Clara Transportation Agency,
71
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Line management, 5, 8

Living case, 270

Localization, 44

Lockouts, 446

Locus of control, 187

Long-term assignments, 46

Long-term capital accumulation plan, 351-354
Long-term disability, 354

Long-term orientation, 38

Lower back disability, 462

i

Malcolm Baldrige Award, 365
Man who statistic, 4
Managed care, 331
Management by measurement system, 21, 27
Management by objectives (MBO), 228, 232
Management contracts, 33
Management Position Description
Questionnaire (MPDQ), 96, 105, 106-107
Management skills, 4749
Manager as ambassador approach, 212
Managerial incentive pay, 386—389
Mandatory arbitration, 83
Manifest imbalance, 71
Marginal utility, 366-367
Market pricing approach to compensation,
336337
Market-seeking behavior, 11
Marketplace discontinuities, 48
Markov analysis, 137-138
Marshall v Barlow's Inc., 471
Masculinity/femininity, 38
Massed practice, 257
Mastie v. Great Lakes Steel Corp., 73
Matching recruiting method, 164—165
Matemity leave, 318-319
McDonnell Douglas v. Green, 6364
Meacham v. Atomic Power, 73, 74, 83
Measurement
balanced scorecard method, 3
benchmarking; see Benchmarking
challenges of, 19
of employee satisfaction, 19-20, 24-25
importance of, 18-22
leading/lagging indicators, 5
linked to strategic goals, 20—21
of performance; see Performance appraisal
Mediation, 62, 83, 416417, 444
Mediator, 444
Medicare, 348-349
Medigap protection, 348
Mental health benefits, 347, 354
Mentoring, 309-310
Mergers and acquisitions, 452
Merit pay plans, 375-377, see also
Reward systems
Merit program (OSHA), 474
Meritor Savings v. Vinson, 67
Meta-analyses, 8, 66
Metrics challenge, 19
Military recruiting, 164
Military rights, 407
Millennials, 1617, 126, 162, 163

Miner Sentence Completion Scale (MSCS), 187

Minimum wage, 331, 341-342, 378

Minnesota Clerical Test, 181

Minnesota Local Government Pay Equity
Act, 335

Minnesota Multiphasic Personality Inventory
(MMPI), 188, 465

AAierrars bt a0

hiring of, 160
race norming, 65
recruiting, 154
target referrals, 153
Misconduct, 397, 405, 406, 414415
Modular companies, 16
Motivation, 256, 259, 367368, 391
Motivational hierarchy, 366
Motivational testing, 180, 183, 184
Motor reproduction, 270
Multilocal industries, 36, 42
Multinational corporations; see International
human resources management
Multiple time-series design, 279
Mutual funds, 23-24
Mutual gains bargaining, 442
Myers-Briggs Type Indicator (MBTI), 138, 306
MySpace, used for background checks, 178, 517
Mystery shoppers, 365, 373, 522-523

N

NAFTA, 30, 32

National Association of Software and Service
Companies, 129

National Association of Suggestions Systems, 335

National Association of Temporary Services, 142

National Business Ethics Survey, 397

National Center for Employee Ownership, 373

National Committee on Pay Equity, 345

National Conference of State Legislatures, 138

National Council on Compensation Insurance
(NCCI), 465

National defense variance, 468

National Education Association, 428, 452

National Foreign Trade Council, 31

National Institute for Occupational Safety and
Health, 461

National Labor Relations Act, 15, 403,

431433, 457
National Labor Relations Board, 431, 434-435,

439, 441, 446, 456, 487, 535, 536537
National Organization for Women (NOW), 142
National origin discrimination, 56, 38
National Safety Council, 459, 466467
National Safety Workplace Institute, 491
Needs analysis, 223
Needs assessment, 251-255, 669-676
Negative feedback, 233
Negligent hiring, 178, 188, 193, 481, 492
Negotiation, 441444
NEO Personality Inventory, 188
Nepotism, 317
Networking, 296, 303, 305, 310, 314
Neuroticism, 186, 189
Neutral employment practices, 65, 66
Neutrality agreements, 436-437
New employee orientation, 281-282, 315,

400402
Newspaper advertising, 148, 153-154, 160, 162

NLRA, 15, 403, 431433, 457

NLRB v. Mackay Radio & Telegraph, 445
Noise pollution, 463

Nominal group technique, 135
Noncognitive testing, 184

Noncompete agreements, 405

Nondisclosure, covenant of, 405
North American Free Trade Agreement, 30, 32
Now, Discover Your Strengths, 202

O

Nhirctives

Observation, 92, 97-98
Occupational illness, 469

Occupational Information Network (O*Net), 90,

109-111, 112-114, 303, 527-528
Occupational injury, 469
Occupational Outlook Handbook, 336

Occupational Safety and Health Act, 404,
460461

Occupational Safety and Health Administration

(OSHA), 466479, see also Employee
health and safety
accident statistics, 466, 477478
AIDS and, 484485
citattons and penalties, 472473
criticism of, 478479
defining injuries and illnesses, 469
effects of, 476479
employee rights under, 475476
employer responsibilities, 474475
purpose of, 467
recordkeeping and reporting, 468469
services available, 473-474
standards, 468
state plans, 467468
violation costs, 460
workplace inspection, 469—472
workplace violence, 490-495
Occupational stress, 497-501, 538
Office of Contract Compliance (OFCCP), 15,
714132
Offshore operations centers, 30, 511-512
Offshoring
case study, 511-512
growth of, 30, 129-131, 146
HR’s role 1n, 13, 126
operations centers for, 30, 35
On-the-job injuries; see Employee health and
safety
On-the-job training, 261, 265-266
Onboarding, 282
One-group pretest-posttest design, 278
One-shot posttest-only design, 278
O*NET, 90, 109-111, 112-114, 303, 527-528
Open mentoring, 309
Openness to experience, 186, 189
Operational capability, 27
Opportunities, 128
Opt-out revolution, 314
Oral presentation, 198-199
Organizational analysis, 252-253
Organizational assessment programs, 302,
305-307
Organizational attractiveness, 145-147
Organizational capability, 27, 89
Organizational career management, 301, 302
Organizational citizen, 225
Organizational commitment, 20
Organizational design, 910
Organizational development, 9-10
Organizational entry, 397402
Organizational exit, 418425
Organizational justice, 394-396
Organized labor; see Unions
Orientation programs, 281-282, 315, 400402
OSHA,; see Occupational Safety and Health
Administration (OSHA)
Outdoor experiential programs, 268-270
Outplacement, 141, 155, 311-312, 423
Outsourcing
call centers, 517-518
disadvantages of, 132
of employment processing, 155

of HR, 8, 510-511

of recruitment, 155
trend toward, 17-18
Overlearning, 257
Overseas assignments, 43-47; see also

International human resources management
Overtime, 23, 342

P

Paired comparisons, 226-227

Panel interview, 206

Parent-country nationals (PCN), 41, 43, 356

Part learning, 256257

Part-time employees, 142, 399

Partnerships, with search firms, 155-156

Patents, 33

Paternity leave, 318-319

PATRIOT Act, 406

Pay-at-risk programs, 328, 340, 360

Pay equity policy, 344-346

Pay-for-performance systems; see also
Compensation

advantages versus disadvantages, 531-532,
711-714
African Americans and, 370
company level, 374
design of, 705-710
for executives, 364-365
failure of, 364, 376
individual, 375-380
linked to strategic goals, 365
trends, 222-223, 337
Pay grades, 337, 339
Pay inequity, 328, 693-698
Paycheck Fairness Act, 345, 530
Peer reviews, 197, 415, 482
Peer trainers, 283
Penalties, for OSHA violations, 472—473
Pension plans, 351-354
Performance appraisal, 219-243
administration of, 241-242
anchors, 226232
behaviorally anchored rating scale (BARS),
228-230
benchmarking, 239-241
competency measurement, 522
defined, 222
defining the ratee, 239-241
defining the rater, 237-239
discipline, 413-415
exercise, 661668
feedback; see Feedback
forced-distribution systems, 226227, 233,
376, 523-524
graphic rating scales, 228-231
halo effect, 233, 334, 480
HR’s role in, 9-10
in-basket tests, 198-199, 207, 270
legal issues, 223-225
leniency bias, 233, 376
management by objectives (MBO), 228, 232
measurement content, 225-226
measurement process, 226-233
mystery shoppers, 3635, 373, 522-523
peer reviews, 197, 415, 482
prescription for effective, 220
rating errors, 233-237, 334, 532
rating instruments, 226-233
research versus practice, 7, 221
reward systems; see Reward systems
self-assessments, 239, 301-303, 685-691
termination and; see Termination
360-degree, 200, 223, 239, 240, 241, 253,
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Subject Index

uses of data from, 222-223

what should be measured, 232-233
work analysis and, 93

Performance Appraisal Discomfort Scale
(PADS), 376, 532
Performance/constraint matrix, 235-236
Performance distribution assessment (PDA),
231-232
Performance testing, 195-200
Permanent arbitrator, 449
Permanent part-time employees, 142, 399
Permanent variance, 468
Person analysis, 253-254
Person-oriented method, 99-100
Personal responsibility clauses, 350
Personality factors, 186—187
Personality testing, 184, 186-190, 520-521
Personnel selection, 171-216
accomplishment record, 177
application blanks, 172, 176-178
background checks, 178-179
biographical data, 176178
defined, 171
80 percent rule, 65, 224
exercise, 649-652
identifying bad drivers, 193
identifying customer-oriented people, 193
importance of, 171
Interviews; see Interviews
laws atfecting, 607610
methods, 173-175
of minorities, 160
negligent hiring, 178, 188, 193, 481, 492
for overseas assignments, 209-213
predicting turnover, 190-192
reference checks, 178-179
reliability, 173-174
steps for, 173, 213-214
using graphology, 4, 6, 187-188
using work analysis, 96
utility, 174-175
validity of, 6, 84, 171, 173-175
Personnel testing
abilities and characteristics rating, 514-516
achievement tests, 180-181
adverse impact, 104—-105, 182-184
assessment centers, 197-199
Bennett Mechanical Comprehension Test, 181
clerical ability, 181
cognitive ability, 180-184, 195-197
discrimination, 182
dispositional, 184, 186—188
drugs, 194-195, 485-488
establishing a program, 194
general mental ability tests, 180-184,
189-190
in-basket tests, 198—-199, 207, 270
integrity/honesty tests, 192-193
knowledge based, 174, 180, 183
Minnesota Clerical Test, 181
Minnesota Multiphasic Personality Inventory
(MMPI), 188, 465
motivational, 180, 183, 184
Myers-Briggs Type Indicator (MBTI),
188, 306
performance testing, 195-200
personality tests, 184, 186—190, 521-522
physical ability, 181-182
polygraph, 192
privacy and, 195
psychological, 172, 184, 194, 209, 213, 306
racial differences in performance, 182-184
reducing adverse impact, 185
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3-279

unions’ impact on, 368, 438
Professional in Human Resources, 7
Profit sharing, 381-382
Programmed instruction, 264
Programming, action, 143-144
Progressive discipline, 414415
Projective tests, 187
Promotability forecasts, 306
Promotion, 197, 198, 200
Prudent man rule, 354
Psychological testing, 172, 184, 194, 209,

213, 306
Psychomotor tests, 181
Public policy, 403
Public sector union membership, 452
Punishment, for policy violations, 413415

Purchasing power, 359

Q

Qualitative labor demand forecast, 135
Qualitative work analysis, 100
Quality circles, 438, 450451, 531
Quality of work life (QWL), 438—439, 463
Quantitative labor demand forecast, 135-136
Quantitative work analysis, 100
Questionnaires, 101-105
advantages/disadvantages of, 98
Job Compatibility Questionnaire (JCQ),
115-117, 165, 192, 193
Management Position Description
Questionnaire, 96, 105, 106—-107
Position Analysis Questionnaire, 90, 99,
101-105
used for selection, 96, 98-99
Work Design Questionnaire (WDQ), 117,
118-119
Quid pro quo, 67-68
Quotas, 32

Race discrimination, 53-54, 56, 204, 523-524,
S87-590; see also Discrimination

Race norming, 65

Racial bias, 121, 182-184

Raiding, unit, 150

Railway Labor Act, 434, 535

Randomization, 279

Rating errors, 233-237, 334, 532

Reaction measures, 272, 273

Realistic job preview (RJP), 165, 400402

Realistic Orientation Program for New
Employee Stress (ROPES), 281

Reasonable accommodation, 57, 75, 77, 94, 466:

see also Americans with Disabilities Act
Recognition, of employees, 354-355; see also
Reward systems

Recruitment
advertising and, 148, 153-154, 160, 162

affirmative action, 70-73, 132—-133, 595-602
available labor market, 127, 129
campus visits, 156—157

cost of, 158-159, 161

defined, 126

diversity, 132—-133, 134, 143
employment agencies, 154

external versus internal, 149-151
external labor supply, 138—-139

factors influencing, 127

for federal government, 156

tlypaper versus matching, 164—165, 400
global labor market, 30, 129-132
internal lahor sunnlv 136—138

matching method, 164—165

of millennials, 162, 163

most effective methods, 160—-164

for multinational corporations, 166—169
organizational attractiveness, 145-147
outsourcing of, 155

planning, 635

policies/programs that impact, 145-147
process, 145

realistic, 315

research on, 162

responsibility for, 144-145

search firms, 155-156

selection ratios, 164165

senior citizens, 149

sources used for, 151-157

targeted, 155

time lapse data, 148

understanding applicants, 165-166
using the Internet, 157-160

using work analysis, 96

via referrals, 153

work analysis, 147-148

yield ratio, 148-149, 631-634

Redeployment, 311-312
Redesign, of jobs, 97, 100
Reengineering, 10, 139-141
Reentry shock, 320-321

Reterence checks, 178-179
Referrals, 153
Regiocentric management, 42
Regression analysis, 136
Rehabilitation Act, 71, 74, 484
Relapse prevention, 260
Relative frequencies, 232
Relevant market, 336
Reliability of personnel selection methods,
173-174
Religious accommodation, 57
Religious discrimination, 513-514
Relocation assistance, 317, 359
Reorganization, 297
Repatriates, 45, 168, 320-321: see also
Expatriates
Repetitive strain injury, 461-462, 495, 497
Representation decertification, 436
Representative certification, 434
Representativeness error, 236
Resignation, 419422
Responsible Restructuring, 139
Restructuring, 139-141, 715-724
Résumés, 152-153
Retaliation, 64, 404
Retention, of training, 258
Retention tools, 301
Retirement
defined, 423
early, 141
influences on decision, 424-425
mandatory, 94
pension plans, 351-354
problems with, 316
trends, 15-16
Retraining of workers, 452453
Return on investment (ROI), 271, 276-277
Reverse culture shock, 45, 320
Reverse discrimination, 54, 72, 74, 350, 595-602
Reverse globalization, 12, 146
Reward systems, 363—392; see also Compensation
activities of, 9-11
bonuses, 373-374, 380, 386-388
contingency factors affecting, 366

determinants of effective, 367-369
affartivanace nf 166 2477

gain sharing, 381, 382-385
group plans, 374-375, 381-386
HPWS, 363-364, 366, 391
Incentive pay, 375, 377-380
individual pay-for performance, 375-380
individual versus group, 374
legal implications of, 371-372
managenal implications, 389—39(
merit pay plans, 375-377
piece-rate system, 369, 375, 377-379,
332-533
problems with, 370371
profit sharing, 381-382
for referrals, 153
research versus practice, 373-374
safety incentives, 483
selection of, 372—-375
untons and, 368
Riding the Waves of Culture 48
Right-to-know laws, 463
Right-to-work laws, 431, 433
Rightsizing, 139-141]. 422, 500; see also
Downsizing
Riley Guide, 159
Risk assessment, 494
ROI, 271, 276-277
Role ambiguity, 499, 501
Role-playing, 198-199, 270
Rorschach Inkblot Test, 187
Rotation, job, 93, 266, 283. 308
Rucker plan, 383-385
Rules of origin, 32

S

Sabbaticals, 308

Safety, employee; see Employee health and safety
Safety incentives, 483 .

Safety Locus of Control (SLC), 193

Salary surveys, 336-337

Sales incentive plans, 375, 379-380
Satisfaction, job, 6--7, 19-20, 309, 439

Say on Pay Act, 330

Scanlon plan, 383-385

Scanning, environmental, 128-133, 637—644
Scholastic Aptitude Test (SAT), 180
Scorecard, 18-19, 269

Screening, of potential employees, 178—-179
Screwdriver factories, 30, 32

Search firms, 155-156

Secondary boycotts, 432, 446

Securities and Exchange Commission, 385
Security, 494-495

Selection; see Personnel selection

Selection ratio (SR), 164-165

Selective hiring, 480481

Self-assessment, 239, 301-303, 685-691
Self-Directed Learning Readiness Scale

(SDLRS), 264

Selt-directed learning (SDL), 263-265, 681-684
Self-efficacy, 259

Self-esteemn, 187

Self-management skills, 340

Self-managing teams, 120-121, 239
Self-report inventories, 188

Senior Professional in Human Resources, 7
Sensation-seeking personality, 193
Sensitivity training, 262
Sensory/perceptual tests, 181
Service Employees International Labor Union,

437, 450, 451

Service Orientation Index (SOI), 193
Service quality audit, 120

Sex biases, 121
Sex discrimination. 15, 56-59, 204; see also
Discrimination
Sexual harassment, 07-70, 284-285, 412,
525-526, 591-594
Shaping, 241
Short-term orientation, 38
Short-term overseas assignments, 4546
Simulations, 196, 268-270
Single rate pay structure, 337
Situational constraints, 234-236
Situational interview, 206-207
Situational judgment inventory, 208-209
Situational Judgment Test (SJT), 196
Six sigma, 524
16 Personality Factors (16PF), 188, 212
Skills, 47-49, 92
Skills-based pay, 339-340
Skills inventories, 304-305
Slave labor bill, 433
Sleep deprivation, 463
Smith v. Jackson, 73, 74, 83
Smoking in the workplace, 488-489. 738; see
also Employee health and safety
Social intelligence, 186
Social learning theory, 270
Social networking Web sites. 517
Social responsibility, 23-25, 509-510, 526-527
Social Security, 348-349
Socialization programs, 315, 400-402
Socially responsible investing (SR1), 23-24
Society for Human Resource Management
(SHRM), 7, 13, 82, 126, 157, 266, 490
Sole ownership, 34
Spaced practice, 257
Specifications, job, 95-96, 121-122, 147, 173,
182, 204
Specificity, of work analysis, 93
Spouse assistance, 359
Staffing
globally, 30, 563-564
layoffs; see Layoffs
recruttment; see Recruitment
selective hiring, 480481
using part-time workers, 142, 399
using performance appraisal data, 223
using temporary workers, 16, 125, 139, 142,
397-398, 451, 455
Standard hourly pay rate, 377, 379
Standardization, of work analysis content, 100-101
Standards, OSHA, 468
Star program ( OSHA), 474
State health plans, 467468
Statistical prediction, 201, 208, 215
Stereotyping, 201, 203, 236
Stock appreciation rights (SARs), 388
Stock ownership plans, 353-354, 364-365, 373,
381, 385-386
Straight piece work, 377
Straight ranking, 226-227
Strategic alliances, 27, 30, 34
Strategic assignments, 46
Strategic capability, 27
Strategic job analysis, 117, 119120
Strategic objectives, 126
Strengths, internal, 36—37
Strengths, weaknesses, opportuntties, threats
(SWOT), 283
Stress, 462, 465, 497-501, 538
Stretch assignments, 308
Strikes, 442, 444-446, 450, 456, 535-536
Strong Vocational Interest Inventory, 306
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Succession planning, 137, 149-150, 306—308
Summated scales, 228, 231
Surveillance, of employees, 241
Surveys, employee, 407-410
Survivors, of layoffs, 422
Sustatnability, 24

Sweatshops, 12, 24, 511-512

SWOT, 283

Symbolic mental rehearsal (SMR), 266

T

Taft-Hartley Act, 431-433, 440, 444
Take it or leave it proposals, 443
Talent Alliance, 303

Target referrals, 153

Targeted recruitment, 155

Tariffs, 32

Task environment, 36

Task identity, 118

Task-oriented method, 99—-100, 253
Task statements, 612-613

Tax deductions, for benefits, 347
Tax-deferred compensation, 347
Tax equalization approach, 359

Tax protection approach, 359
Taxman v. Piscataway fownship, 599-600
Taylor v. James River. 105
Teams
autonomous, 90, 120-121
compensation for, 340-341, 374-375, 531
cross-functional, 283
safety and, 483
self-managed, 120-121, 239
threat management, 494

training for, 120, 282-283
Teamsters, 368
Technical specialty, 296
Technological capability, 27
Technological transfer, 356
Technology usage policies, 412
Telecommuting, 143, 146-147, 318, 398
Teleconferences, 264
Telementoring, 309-310
Temporary variance, 468
Temporary workers, 16, 125, 139, 142,
397-398, 451, 455
Tenure-based pay approach, 337
Termination
guidelines for, 419
outplacement services, 141, 155,
311-312, 423
for poor performance, 73-74, 223, 227
privacy and, 406
process, 729-732
progressive discipline, 414-415
reasons for, 418-419
training for, 494
unlawful, 70
wrongtul, 404, 413
Terrorism, 166, 406
Testing; see Personnel testing
Theft, by employees, 192-193
Thematic Apperception Test (TAT), 187
Theory of social learning, 270
Third-country nationals (TCN), 42, 43, 356
Threat management teams, 494
Threats, 128
360-degree appraisal, 200, 223, 239. 240, 241,
253, 308, 408
Threshold trait analysis, 99
Time lapse data, 148
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also

Union Potential Index, 410
Unions
arbitration, 447450
attitude toward, 427428
collective bargaining, 304, 403, 440450
conducting negotiations, 442-444
effects of, 437440
Employee Free Choice Act, 433, 536-537
how to form, 434-437, 733-736
international issues, 454437
labor contracts: see Labor contracts
legal environment, 431434
managerial prerogatives, 737
membership statistics, 427-429, 450452
National Labor Relations Act, 15, 403,
431-433, 457
pay for performance and, 368
public sector, 452
reinventing, 4353
strikes, 442, 444446, 450, 456, 535-536
trends in, 450453
why people join, 430-431
worker satisfaction and, 439
Uniqueness, 25-27
Unit raiding, 150
Unite Here, 450
United Auto Workers (UAW), 368, 437, 438-439
United Food and Commercial Workers Union, 450
United Nations Conference on Trade and
Development, 39-40
U.S. Steelworkers v. Weber, 71, 72
U.S. Training and Employment Service
(USTES), 154
United Students Against Sweatshops, 24, 511-512
Universities, corporate, 288
Unlawful termination, 70
Unresolved People Index, 410
Unsolicited applicants, 151-153
Unstructured interviews, 175, 201-203, 206, 215
Urine test, 194; see also Drug and alcohol abuse
Utility, 174-175
Utility analysis, 276277

V

Vacation, 395, 402, 407, 423
Validity
content, 174
criterion-related, 174, 176
defined, 174
incremental, 183
of interview process, 202-206, 207
reference checks, 178-179
of selection methods, 6, 84, 171, 173175
of tests, 173—175, 182-183
Validity generalization, 66, 174, 182
Value, customer, 22-235
Value chain analysis, 22
Video display terminals, health risk from, 495, 496
Videoconferencing, 156, 263
Violence in the workplace, 490-495
Virtual reality simulation, 268
Visas, for work, 139
Voluntary affirmative action programs, 71-72
Voluntary protection programs (VPP), 473-474
Voluntary severance, 190191, 419-422

W

Wage Equity Day, 345
Wage gap, 345-346
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Watson v. Ft. Worth Bank & Trust, 66, 203
Weaknesses, internal, 36-37
Web-based instruction, 266-267; see also
E-learning
Web-based recruiting, 148, 157-160, 162-164,
516517
Web-camera interviews, 207
Wechsler Adult Intelligence Scale, 180181
Weighted application blank (WAB), 176-178, 191
Weingarten rule, 432
Wellness programs, 350, 504-505
What Color Is Your Parachute, 303
Whirlpool v. Marshall, 475
Whistleblowing, 404—405
White-collar crime, 179
Whole learning, 256257
Wildcat strikes, 456
Will-do competencies, 107
Winsharing, 383-384
Women
adverse impact, 94, 182
career development and, 314
comparable worth dilemma, 338, 344-346,
699-704
discrimination toward, 58-59, 518-520
equality in pay, 338, 344-346
glass ceiling, 72, 84, 96, 314
pregnancy, 79-80, 330, 351
Wonderlic Personnel Test, 180-181, 6456438
Work analysis, 89-124
autonomous work groups, 90, 120-121
bias and inaccuracy, 121
competency modeling, 49, 92, 105, 107-109
critical incident technique (CIT), 96, 100,
107, 111, 115, 253, 482
data collection, 97-98
defined, 91-92
form/type of information, 99-100
goals for, 92-93
importance of specificity, 93
job classification/evaluation, 96, 334
job compatibility questionnaire (JCQ),
115-117, 165, 192, 193
job descriptions; see Job descriptions
job design and, 117
job specifications, 95-96, 121-122, 147, 173,
182, 204
legal significance, 94
Management Position Description
Questionnaire (MPDQ), 96, 105, 106-107
method selection, 122
methods of, 97-101
O*NET; see O*NET
Position Analysis Questionnaire (PAQ), 90,
a9, 101-105
products, 94-97
recruitment and, 147-148
scenarios, 89-90
steps involved, 91-92
strategic job analysis, 117, 119-120
training programs and, 253
Work and Family Leave Act, 79
Work design, 10
Work Design Questionnaire (WDQ), 117,
118-119
Work-family balance, 316-320, 499
Work sample tests, 196
Work-sharing programs, 423
Work visas, 139 _
Worker Adjustment and Retraining Notification
Act, 407408, 425
Worker dissatisfaction. 430

Worker’s Rights Consortium, 24
Workforce

changes in, 15-18
reduction of, 139-141
Workfotce scorecard, 18-19, 269
The Workforce Scorecard: Managing Human

(;‘apital to Execute Strategy, 18
Working Mothers Network, 319

Working Time Directive, 500

Workplace inspection, 469—472

Workplace stress, 462, 497-501, 538

Workplace violence, 490495

World Health Organization, 495

The World Is Flat: A Brief History of the
Twenty-First Century, 11, 29, 129

Writers Guild of America, 445

Wrongful termination, 404, 413
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Zimpfer v. Palm Beach County, 579-586
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