
 

l ‘ ‘ 'RGVised “4% us at newhimpub.com/manual/pcg332

Y Wfifififizonline Instructor and Student manual

K. Aswathappa

 



Chapter 1

Chapter 2

Chapter 3

Chapter 4

 

A Prelude to Organisational Behaviour

Management and Managers

OB — The Emerging Challenges

Historical Evolution of Organisational Behaviour

 

Chapter 5

Chapter 6

Chapter 7

Chapter 8

Chapter 9

Chapter 10

Chapter 11

Chapter 12

Chapter 13

Foundations of Individual Behaviour

Intelligence

Personality

Perception and Attribution

Learning

Attitudes and Values

Motivation — Theories and Principles

Applied Motivational Practices

Work Stress

 

Chapter 14

Chapter 15

Chapter 16

Chapter 17

Chapter 18

Chapter 19

Group Dynamics

Team Dynamics

Power and Political Behaviour

Conflict and Negotiation

Leadership

Communication

 

Chapter 20

Chapter 21

Chapter 22

Chapter 23

Chapter 24

Organisations

Organisational Culture, Creativity and Innovation

Organisational Change and Development

Decision Making

Human Resource Policies and Practices

 

Chapter 25 International Organisational Behaviour

Index

1—23

29—55-

57 — 93-

95 — 101

103 — 121

123 —_— 134

135 — 173

17-5 — 206

207 — 230

231 — 263

265 — 3’10

311 -— 343

345 — 368

369 — 406

407 — 425

427 — 452

453 — 490

491 — 538

539 — 573

575 — 6.14

615 _. 650

651 — 68.6

687 _ 705

707 — 724

725 — 757

759 — 766



    

Prelude to Organisational Behaviour

Learning Objectives — Opening Case — Nature of Organisational Behaviour - What

are Organisations? 7 Why do Organisations Exist? — Organisational Effectiveness —

The Role of Organisational Behaviour — Definition and Meaning of OB — Foundations

of OB — Importance of OB — Shortcomings — Contemporary OB — Contextual

Perspectives of OB - OB Model — Summary — Questions — Exercise — Closing

Cases I & II — References.

   
Management and Managers

Learning Objectives — Opening Case — Nature of Management — Functions of

Management — Managerial Skills ~ Manager’s Roles — Types of Managers — Changing

Hierarchies of Managers — What Makes Managers Successful? — Evolution of

Management Theory — Indian Contributions to Management Practices —

Contemporary Trends in Management Thinking - Summary — Questions — Exercise

— Management in Practice — Closing Cases I & II — References.

B — The Emerging Challenges

Learning Objectives — Opening Case — Managing Diversity — Barriers to Accepting

Diversity — How to Manage Diversity Effectively? — Committing Top Management

to Diversity — Changing Demographics of Workforce — Changed Employee

Expectations — Globalisation — Technology Transformation — Promoting Ethical

Behaviour and CSR - Ethical Dilemmas — Managing Ethics — Social Responsibility

- The CSR Debate — Arguments for CSR — Arguments Against CSR — Prominance

of Social Responsibility — Organisational Justice —- Summary — Questions — Exercise

- Closing Case I & II — References.

   
iHistorical Evolution of Organisational Behaviour

Learning Objectives — Industrial Revolution — Scientific Management — The Human

Relations Movement 4 Hawthorne Studies — Organisational Behaviour — Summary

— Questions — References.

Foundations of Individual Behaviour

Learning Objectives — Opening Case — Personal Factors — Environmental Factors -—

Organisational Systems and Resources — Psychological Factors — Models of

Individual Behaviour —- Summary — Questions — Exercise — Closing Case —

References.

Intelligence

Learning Objectives — Kinds of Intelligence — Theories of Intelligence — Measurement

of Intelligence — Factors Influencing Intelligence — Intelligence and OB —- Emotional

Intelligence — Summary — Questions — Teach Yourself— Closing Case — References.

1 — 28

29— 55

57— 93

95— 101

103 — 121

123 — 134

 



 

sonality

.rning Objectives — Opening Case — Nature of Personality — Theories of Personality

ype Theories — Trait Theory — Psychoanalytic Theory — Social Learning Theory

he Humanistic Approach — Maslow’s Self-actualisation Theory — The Shaping

?ersonality — Freudian Stages — Assessment of Freud’s Stages — Neo-Freudian

ges — Assessment of Psycho-social Stages — Cognitive Stages — Immaturity to

turity — Determinants of Personality — Heredity — Environment — Contribution

n the Family — Socialisation Process — Situational Considerations — Personality

icture — Myers-Briggs Indicator - Other Personality Traits — Personality and

— Summary — Questions — Exercise — Closing Cases I & II — References.

ception and Attribution

lrning Objectives — Opening Case — Perception: Meaning and Definition —

ception and Semantics — Factors Influencing Perception — Perceptual Process —

:eiving Stimuli — Selecting Stimuli — Perceptual Organisation — The Process of

:rpreting — The Process of Checking - The Process of Reacting — Attribution

:ory — When Perception Fails — Perception and OB — Managing the Perception

icess — Social Perception — Summary — Questions — Exercise — Closing Case —

:‘erences.

trning

trning Objectives — Opening Case — Meaning and Definition — Learning — Explicit

l Tacit Knowledge - How Learning Occurs? — Classical Conditioning — Operant

1ditioning — Difference between Classical Conditioning and Operant Conditioning

fognitive Theory of Learning - Social Learning Theory — Principles of Learning .‘

llotivation — Reinforcement, Punishment and Extinetion — Whole Versus Part

trning — Learning Curves — Meaningfulness of Material — Learning Styles — Learning

1 OB — Conclusion — Summary — Questions — Exercise — Closing Case —

ferences.

itudes and Values

trning Objectives — Opening Case — Nature ofAttitudes — Components of Attitudes

‘he ABC Model — Formation of Attitudes — Functions of Attitudes - Changing

itudes — Ways of Changing — Measurement ofAttitudes — Scoring Attitude Intensity

lork—related Attitudes — Job Satisfaction — Locke’s Value Theory — Model of Job

isfaction — Causes of Job Satisfaction — Consequences of Job Satisfaction —

asuring Job Satisfaction — Organisational Commitment — Values — Merging Personal

1 Organisational Values — Attitudes, Values and OB — Summary — Questions —

arcise — Closing Case — References.

Itivation — Theories and Principles

1rning Objectives — Opening Case — Nature of Motivation — Importance of

itivation — Motivational Challenges — Theories on Motivation — Early Theories —

ntent Theories — Directing Behaviour —— Process Theories Success — Review of

eories — Summary — Questions — Exercise — Closing Cases I & II — References.

135 — 173 t j . . .

Applied Motivational Practices

 

Learning Objectives — Opening Case — Rewards — Membership and Seniority-based

Rewards — Job Status-based Rewards — Competency—based Rewards — Performancei

based Rewards — Job Design — Factors Affecting Job Design — Job Design

' Approaches — Some Cautions About Job Enrichment - Model of Job Design —

If Behaviour Modification — Identify Behaviour Problem — OB Mod in Practice —

I] Empowerment — Goal Setting Theory — Participative Management — Problem

Employees — Quality of Work Life — Others — Summary — Questions — Exercise —

Closing Case — References.

Work Stress

 

175 '— 206

Learning Objectives — Opening Case — Meaning and Definition — What is Not Stress?

— The Stress Experience — Work Stress Model — Stressors — Sources of Stress —

Individual Level Stressors — Group Level Stressors — Organisational Stressors —

Extra—organisational Stressors — Daily Hassles — Outcomes — Burnout — Stress

Management — Individual Strategies — Organisational Strategies — Stress and

Performance — Summary — Questions — Exercise — Closing Case — References.

 

.: Group Dynamics

207 — 230 ' ' . . .
‘ . Learning Objectives — Opening Case — Nature of Groups — Types of Group — Why

do People Join Groups? — Group Development — Usefulness of Groups in

Organisations — Pitfalls of Groups — Determinants of Group Behaviour — External

Conditions — Group Members’ Resources — Group Structuring — Leadership — Role

— Group Size — Group Norms — Group Tasks — Status Congruence — Group

Cohesiveness — Group Decision Making — Approaches to Group Decision Making

— Advantages of Group Decision Making — Problems of Group Decision Making —

Considerations in Group Decision Making — Groups and OB — Summary — Questions

— Exercise — Closing Cases I & II — References.

‘l

231 — 263

 

' Team Dynamics

Learning Objectives — Opening Case — Nature of Teams — Teams vs. Groups —

Benefits from Teams — Types of Teams — Implementing Teams in Organisations —

Team Issues — Effective Teamwork — Typical Teams in Organisations — Can Groups

Become Teams? — Summary — Questions — Exercise — Closing Case — References.

 

Power and Political Behaviour

Learning Objectives — Opening Case — Power — Power Dynamics — Sources of

Power — The Effective Use of Power — Power Tactics — Politics — Essence of

Politics — Types of Political Activity — Ethics of Power and Politics — Summary —
265 — 310 . .

Questions — Exer01se e Closing Case — References.

 

Conflict and Negotiation

Learning Objectives — Opening Case — Nature of Conflict — Semantic Problem —

Changing Views of Conflict — Functional and Dysfunctional Conflict — The Process

311 — 343

345 -—— 368

369 — 406

407 — 425

427 — 452

453 — 490



Zonflict — Levels of Conflict — Intra—individual Conflict — Interpersonal Conflict

1tra-group Conflict — Inter-group Conflict — Conflict Resolution — Strategies for

iolving Intrapersonal Conflict ~ Resolving Interpersonal Conflict — Resolving

'a—group Conflict — Resolving Inter—group Conflict — Conflict Management Styles

[anagerial Implications — Negotiation and Conflict Resolution — Situational Factors

rouring Negotiation — Guidelines for Effective Negotiation — Beyond Conflict

;o1ution — Summary — Questions — Exercise — Closing Case — References.

rdership

trning Objectives — Opening Case — Nature of Leadership — Leadership 'and

nagement — Importance of Leadership - Formal and Informal Leadership —

idership Styles and Their Implications — Styles Based on Authority Retained —

les Based on Task Versus People Emphasis — Styles Based on Assumptions About

)ple — Likert’s Four Styles — Entrepreneurship Leadership Style — Theories of

idership — Trait Approach — Behavioural Theories — Contingency Theories of

adership — What Does It Mean? — Contemporary Issues on Leadership —

tnsformational Leadership —Women as Leaders — Emotional Intelligence —

idership Development — Summary — Questions — Exercise — Closing Case —

ferences.

mmunication

arning Objectives — Opening Case — Meaning and Definition — Significance —

erpersonal Communication — Types of Interpersonal Communication - Barriers

Effective Communication — Overcoming the Barriers — Organisational '

mmunication — Factors Influencing Organisational Communication e "

ganiSational Silence — Communication Flows — Communication NetwOrks —

mmunication Role — Communication Policies and the Communication Audit '—

Ormal Communication — Communication Media — Information Technologies —

magerial Implications — Summary -— Questions — Exercise — Closing Case —

ferences.

ganisations

arning Objectives — Opening Case — Organisational Structure - Organisational

sign — The Consequences of Poor Organisational Design — Key Factors in

ganisational Design — Types of Organisational Structure - Functional Structure —

tce Structure — Product Structure — Multidivisional Structure — Organisations for

ture — Matrix Structure — Networked Structure — Virtual Organisation — Learning

ganisation — Structure Decision — Informal Organisations — Managerial Implications

luminary — Questions — Exercise — Closing Case — References.

I

ganisational Culture, Creativity and Innovation

arning Objectives — Opening Case — Meaning and Definition — Cultural Dimensions

low is Culture Created? — Culture Artifacts — Sustaining the Culture — Effects of

ilture — Changing Organisational Culture — Creativity in Organisations —

taracteristics of Creative lndividuals — Methods of Enhancing Creativity —

eativity-inducing Factors — Innovation in Organizations — Innovative Process —

mmary — Questions - Exercise — Closing Case — References.

491 _— 532‘;

539 — 573 " -

575 — 614

615 — 650

l 1

i

'
(
1

 

it” Organisational Change and Development

Learning Objectives — Opening Case — Nature of Change — Levels of Change —

Importance of Change — Types of Change - The Integration of TQM and Re-

engineering — Forces for Change in Organisations — External Forces — Internal

Forces — Internal Forces —Resistance to Change — Organisation Level Resistance to

Change — Sub-unit Level Resistance to Change — Group Level Obstacles to Change

— Individual Level Resistance to Change — Force Field Theory of Change — The

Change Process — Organisational Development -— Prerequisites for OD — Situations

Appropriate for OD — Action Research — OD Interventions —- Effectiveness of OD

Programming — Time to Implement Chang-e — Managerial Implications — Summary

— Questions — Closing Case — References,

  
Decision Making

Lea: ning Objectives — Opening Case — Nature of Decision and Decision Making .—

lypes‘ of Decisions — Decision Making Conditions - Models of Decision Making —

Decrslon Making Process — Barriers to Effective Decision Making — Decision Making

Styles — Strategies for Improving Group Decisions — Summary — Questions ——

Exercise — Closing Case — References.

   
Human Resource Policies and Practices

Learning Objectives — Human Resource Policies — Why Adopt Policies? —

Formulating Policies — Human Resource Planning -— Job Analysis — Process of Job

Analysis — Recruitment — Selection — Role of Selection —'Orientation and Placement

— Purposes of Orientation — Orientation Programme — Placement — Training and

Development — Inputs in Training and Development — Importance of Training and

Development — Methods and Techniques of Training — Employee Remuneration -

Performance Appraisal — Methods of Appraisal -— Performance Interview — Job

Evaluation — Industrial Relations — Summary — Questions — Closing Case I & II —

References.

  
'. International Organisational Behaviour

Learning Objectives — Opening Case — Trends in International Business - Cultural

Differences and Similarities — Behaviour Across Countries — Culture Determines

Behaviour — Cultural Clusters — Hofstede’s Cultural Dimensions — Individual

Behavrour in the Global Perspective — Motivation Across Cultures — Compensation

Across Cultures — Cultural Adjustment — Managerial Responses — Interpersonal

Behaviour Across Cultures — Leadership Across Cultures -— Multicultural Teams —

Negotiating Globally — Communicating Across Cultures — Organisational

Characteristics in an International Context — Environment Across Cultures —

Technology and International Business L Organisational Designs — Summary —

Questions — Exercise — Closing Case — References. ‘

Index

651 — 636

687 —-v 705

707 -—— 724

725 —- 757

759 ~—- 766'

 



[ENDEX

3M Ltd. 642

[A ]

ABB 726

Abilene Paradox 612

Ability-Job fit 106. 108. 386

Abraham Maslow 147. 272-280. 730, 733

Absenteeism 6

Achievement motivation theory (See motivation)

Achievement need 113, 149

Action Research (See OD interventions)

Action tendencies 249

Adams 294

Adaptive decision (See decision making)

Administrative lanagement theory 42

ytdlninistrative model (See decision making)

gAdtllt ego state 140

liVli‘liliation 710

iAgrecablcncss 144, 158

Zitle (See HIV)

iair Act 79

lilildcrl‘er 285

'All'alavel 419

Ambivalence 180, 184

Mtbtlja Cements 10

American Express 5

Amul 11

Anal stage 142

dnand Mahindra l l

indrew Urs 97

' nj‘i Reddy 3

:‘ttl‘ccedents 452

1}; ,llclpatory skills 524

Nitropology 17, 19

We Computers 625

breach-approach conflict (See co'nflict)

"‘3 Preach-avoidance conflict (See conflict)

’1 hususlru 96

‘Jlfitcts 624

‘95 Wok Ganguly 12

“Molly 11

t‘ 644

 

  

  

  
  

   

  

  

    

  

  

 

  

  

  

  

   

nature 232-233

"ilt‘mnponcnts 233

ABC model 234

:‘rofmatlon 234-236

f functions 236-238

uCilallging 238-240

" I“casuremenl 240

Attribution 188. 190, 194, 195

Authoritarianism 160

Autoeratic 271

Autocratic decision making (See groups)

AV Birla Group 6

Avoidance 460

Avoidance-avoidance conflict (Segconflict)

Azim Premji 11, 136-138, 627

[ B ]

B players 325, 337

Babylonian Code of Hammurabi 270

Ba] Gangadhar Tilak 112

Ballampur Industries 10

BASF 7

Bayor India 76

Behavioural Management Theory 44

Behavioural model (See decision making)

Behaviour modelling 532, 693

Behavioural science approach 8

BEL 6

B2change organisation (See organisation)

Bhagavar Gila 50

Bharti Airtel 51

BHEL 27

Bhopal gas tragedy 37

Big Five 21 1

Bill Gates 1 |

Binny Mills 27

Biofeedback 375

Blake and Mouton 29

Blind area (see Johari Window)

Blue Star 66

Bounded rationality 694

Boundaryless organisation (See organisation)

Brainstorming 632, 641. 699

BPCL 361

Bribery 22

Brij Mohan Khaitan 47

Brooklyn Bridge 266

British Petroleum 726

Britannica 705

Bureaucracy 43, 605

Burnout (See work stress)

Business for Social Responsibility 86

Business in the Community 86

[C]

Carl Jung 139

Cautious shift 373, 383

  



—————f——__———_——————_

ganisational Behaviour

arismatic leadership 529

ild ego state 452

ris Argyris 154

rysler 77

ung Ju Yung 155

ung Mong-Koo 167

SCO India 23

Ill War 110

lSSlCill conditioning (See learning) 235

issical model (See decision making)

aching 5312

ca-Cola 63

de of Conduct 115

de ofcthics 116

ignitive abilities 352

ignitivc biases 353

ignitive dissonance (See attitudes) 238. 240

.gnitive restructuring 349

.gnitive theory oflearning (See learning)

tlgate Palmolive 5

immunirmtion 747s

— nature 540

— significance 541 -542

— interpersonal 543-545

— barriers 546-550

— overcoming barriers 550-555

— organisational 554-559

— networks 559

- informal 562-564

— media 564

)mmunication flows (See communication)

)mmunication skills 547

)mpanies Act 79

)mparison other 715 ‘

)mpensation (See remuneration)

)mpetition Act 79

ampctitivc advantage 515

amplementary transactions 221

anflict

— nature 455

— changing views 455-456

—— consequences 456-458

— process 458-459

— levels 459-476

— resolution 476-482

- managerial implications 482-485

onfluence theory 221

onsumer Protection Act 79

ontingency approach 50

ontinu‘ous improvement 321

onvergence 750

orporate crimes 81

I!

Corporate culture (See organisational culture)

Corporate image 199

Corporate universities 533

Corporate social responsibility (See social

responsibility)

Creativity 109. 638-643

Crompton Grcavcs 51

CSlR 208

Cultural networks 625

Culture clusters 726

Culture Free Theory 752

Culture shock 731

Cyber loafing 118

[D]

David C. MClelland 286-288

Daily hassles 352

Decision making

— nature 688

— types 689-690

— conditions 691

— models 691—693

— process 693-696

— barriers 696—697 .

— styles 697-703

Deep assumptions approach (See organisation) 636

Defence mechanisms 467

Delphi Technique 701

Demographics 65

Derbyshire 8

Desk rage 354

Deveshwar Y.C.

Deviant behaviour 117

Devils Advocate 697

Dhirubai Ambani 27

Diagonalcommunication(See communication)

Divergent thinking 643

Diffusion of responsibility 383

Diversity 52. 415. 642. 662, 58-65

Downward communication (See communication)

Dow Chemicals 593

DuPont 594

. [ E 1 '

Eastman Kodak 644, 726

Einstein 391

Emotional intelligence 105. 108, 131, 530

Emotional stability 158, 159

Emotions 110

Emoticons 107

Employee Assistance Programmes 351

Employee theft 118

Empowered teams 331

Empress Mills 97

Environment Protection Act 79

Enron 76

Equilibrium 9

Equity theory (See motivation)

ERG theory (See motivation)

Ergonomics 319. 325

Eric Berne 152

Erik Erikson 153

Escalation of commitment (Sec attitudes) 239. 696

ESOPS 316

Ethics 91.73.114

— code 77. 79

— dilemmas 80. 81

‘ — managing 82

Ethics hotlines 77

Ethnocentricism 325. 738

Ethicks hotlines 6

European Bank For Reconstruction and

Development 749

Existential philosophy 142

Extinction 220

Extravcrsion 158

[ F 1

Fainin 156. 702

Fiedler‘s contingency theory (See leadership)

Fifi/1 Discipline 595

Fixation 92

Flaming 89

Flexitime 339

Focusscd strategy76

Force Field Theory (See change) 667

Ford Motor 77

Foreign Exchange ManageincntAct 79

Forum (I 500 64

Foreign Corrupt Practices Act 77

Frank Gilbreth 98. 99

Frederick Herzbcrg 280-284

Free association 141. 143

Functional structure (See organisation)

[G]

g factors 122

Geert Hofstede 731

GE Power Systems 644

Genital stage 75

Geocentricism 76

GlaxoSmithKline 5

Glass ceiling 528

Globalisation 51. 67. 85. 662

GM 77. 644

GMAT 27

Goal 113

Goal-setting theory (also See motivation) 662

Godrej & Boyce 52

Goldrat 1 12

Grapevine 672

Great Depression 97

Grid training (See OD interventions)

Grottp norms (See groups)

Group size (See groups)

Groups 666

— nature 371

— types 372-376

— why do people join 376-377

— development 378-380

— usefulness 381-382

—- pitfalls 383-384

— determinants 384-386

— structuring 386-398

- decision making 399-401

Groupthink 312, 384

[ H ]

Halo effect 189. 190. 192

Haininurabi 96

Harry lngham 101

Hawthorne Sttidics 44-48, 100

Henry Fayol 43

Heredity 130. 155

Honda 71, 225. 726

Heuristics 703

Hersey and Blanchard 667

Hidden self (See Johari Window)

High context language 736. 748

Hindalco 51

Hitachi 644

HlV 74

Hoechst A B 72

Hofstcde‘s cultural dimensions 732

Horizontal communication (See communication)

Horn's effect (See halo effect)

Host country nationals (HCNs) 612

HP 67

HPCL 361

HSBC 64

Huddling 56

HUL 60. 66, 361

Human Relations Model (See motivation)

Human resource planning 709

Human resource policies 708

Human Side of Enlerprises 279

Humanistic model 146

Hyundai Motors 112

 

Index 76'!



Organisational Behaviour

I I ]

IBM 634, 644

ICI 632

ICICI Bank 11, 52. 652

[0C 5

Id 139. 142

Iliad 96

Illusion of Control 697

Implicit personality 209

Impression management 198. 442

Indian Railways 72

Indian Society forAppIied BehaviOuraI Setence 74

Industrial relations 719

Industrial Revolution 96

Informal communication (See communication)

Informal organisations (See organisations)

Information technologies 453

Infosys 651

Innovation 643—645

Innovative decisions (See decision making)

Incubation 640

Integral Coach Factory 607

Intelligence

— nature 123

-- kinds 124

— theories 124-I25

— measurement 126-129

— factors 129—130

Intelligence tests (See intelligence)

Interactionalism 515

International business 726

Introversion 42

Iron Law of Responsibility 73

ITC 652

Ivan Pavlov 222

[J]

Japan Airlines 612

Jargon 549 I

Jayaprakash Associates 611

Jean Piaget 153

Job analysis 710

Job Characteristics Model 278

Job description 241

Job Descriptive Index 260

Job design 318, 326, 327

Job dissatisfaction 244

Job engineering 321

Job enlargement 320

Job enrichment 322

Job evaluation 718

Job rotation 321

Job satisfaction

—— nature 242

— theories 243

-— causes 243—245

— consequences 245-246

- measurement 247-252

Job specification 255

Jonnsor & Johnson 5. 76

Johari Window 470

John Roebling 266

Joseph Luft 470

Just—in-time 751

[K]

Kaizen 751

Karl Marx 271

Kautilya 444

Kellog India 76

KFC 7

Kinaesthetics 652

Kodak India 8

Kotak Mahindra Bank ‘6

Kumara Mangalam Birla 51 _

Kurt Lewin 467 .

[ L I

L&T I I. 592

Language

— and culture 736

— high context 737

— low context 378

Lateral thinking 641

Layman Porter 297

Leadership 387. 740_

— nature 493

- and management 493-496

— importance 497

— styles 498-502

— theories 502-521

- issues 524—533

Lean production structure (See organisationS)

Leaner organisations 572

Learning '

— nature 209

— how occurs 211-216

— principles 216-224

Learning curves (See learning)

Learning structure (See organisations)

Learning styles (See learning)

Lickert Scale 561

Life positions 473

Line and staff (See organisations)

Listening 548,552

 

LMX theory (See leadership)

Locus of control 1612

Lose—lose 671

Low cost strategy 667

. I M ]

gachiavcllianism I48. 440

ahab/u/mm 50, 96

Maharshi Mahesh Yogi 357

Mahatma Gandhi 742

Mahindra & Mahindra 361

Management I 1, l4

, — nature 31

— functions 32-33

— theories 40-50

— principles 43

- games 532

Management by Wandering About (MBA) 561

Management science theory (See management)

Management teams (See teams)

Managerial Grid (See leadership)

Managerial roles 34-35

— managerial skills 33-34

- types 35—38

Managership 14

Martin Luther King 742

Maruti 261

Matrix structure (See organisations)

Masculinity 730, 733

Matsushita 63. 271

Max Weber 76

M30 339

MBTI 329

McGregor 276-278

Mechanistic structure (See organisations)

Meditation 357

Mergers and acquisitions 51

Meta communication 549

Midvale Steel Company 67

Milton Friedman 86

Mind guarding 740

MNCs 60, 642. 662, 726, 736. 752

Modern Food Industries 76

Moral Idealism 82

Motivation

— nature 266-267

— importance 268-269

— challenges 269-270

— theories 270-300

Motorola 60‘ 726

Multiculturalism 739

Multicultural teams 744

Index

Multidivisional structure (See organisations)

Murphy‘s Laws on Communication 620

[ N ]

Narayana Murthy NR. 11. 104-105

National Highway Authority of India 76

Nature vs. Nurture 127

Need hierarchy theory (See motivation)

Negotiation (See conflict) 485-487. 735. 745

Nehruvian socialism 26

Nestle 6

Networked structure (See organisations)

Neuratic tendencies 86

NGOs 85

Nike 7

Nirma 8

Nissan 9

Nobel Prize 109

Nominal Group Technique 699

Non-programmed decisions (See decision making)

NTPC 5

[0]

OB Mod (See behaviour modification)

OD interventions (also See organisations)

Oedipus complex 140

Ohio State University 125

Open area (See Johari Window)

Operant conditioning (See learning)

Oral stage 124

Organic structure (See organisations)

Organisational behaviour 100

— nature 7-8

— foundations 8-11

— importance 12—14

— shortcomings 14-18

— contemporary 18-21

— contextual perspectives 21-24

— a model 24

Organisational change 752

— nature 653

— levels 655-656

— importance 657

— types 657-662

— forces 662-669

-— resistance 669

— process 669-702

Organisational citizenship 109, 117

Organisational commitment 253-254

Organisational culture 691

— nature 617

— levels of culture 618-622

— how created 622-630

763



—’_'1

—————fi———-—_————-—-——

ganisational Behaviour

— sustaining 630-631

— effects 631-635

— changing 635-638

anisational life cycle 615

anisational silence 666

anisations

— why exist 4

- effectiveness 7

— nature 2

— wired 63. 69

— jUSthC,87

— learning 227

— life cycle 352

— culture 385

— silence 555. 663

- citizenship 109. 117

commitment 253-254

anisational structure 750

— design 579

- factors in design 571-582

- types of structures 587-591

- for future 591—602

- structural decisions 602-608

- informal 609

— as machines 610

- as living systems 611

- as brains 611

— as political systems 612

- as cultures 613

— as psychic prisons 613

misational development

- nature 672

- prerequisites 673

- interventions 675-676

- effectiveness 681

ntation 712

66

rwhelming factors 447

:ourcing 623

1 P 1

15. 60, 616.738

:sh Murthy 75

noid perception 181. 184

nt country nationals (PCNs) 720

nt ego state 231 ‘

cipative management 324, 335. 3.98

ionate leader 522

-g0al theory (See leadership)

tle skills 522 ‘

i 52 -

epfion

— nature 177

— and semantics 177

— factors 200-202

-— process 179-195

Performance appraisal 717

Personality

— nature 138

— theories 138-147

- shaping 148-154

—- determincnts 154-158

— structure 158-166

Peter Drucker 596

Phallic stage 231

Phillips 584

Philosophy ofManufactures 97

Place structure (See organisations)

Pleasure principle 139

Poggendorfillusion (See also illusions) 197

Political science 17 I .

Politics 438

— nature 438

— essence 439

— types 440—447

— ethics 447 r ;

Polycentricism 738 ’

Power

- nature 429

- dynamics 429-438

— ethics 447

— power shifts 430, 432

— power distance 727

Pradip N. Khandwalla 639

Prahalad C.K. .. ‘

Principles ofSciemific Managemem 42

Product structure (See organisations)

Productivity blocking 390

Productivity approach 6

Programmed'decisions (See decision making)

Projection '193

Property rights 622 ’

Psychoanalytic theory (See personality)

Psychology 16. 18

Punishment 219

Pygmalion effect (See self-fulfilling prophecy)

[Q]

QCs 418-420

Quality of work life 326. 337. 679

Quality of work life programmes (See OD

interventions)

[ R ]

Raghunath Mashelkar 208

Rahul Bajaj 51

u

Railway Coach Factory 607

Rajas 478

Ramayana 50

Ratan Tata 11, 51

Rational model 462

;,_ Raymond Woollen Mills 521

yq Reality Principle 142

i Recruitment 711

‘, Reddy Lab 3

Reed College 11

Re-engineering 660

Refreezing 274

Re—inforcement (See learning)

Reliance Industries 233

Remuneration 716. 735

Rewards 313-317

Rightsizing 612

Ringleman effect (See social loafing)

Risky shift 373, 383

Rituals 33

Robert Owen 97

Rogers 1 12

Role conflict 373

Role overload 372

RPG Enterprises 212

Rusty halo 192

[ S l

3 factors 125

Satwic 478

Scientific Management 41. 271 . 455

Sears 611

Selection 712

Self-actualisation theory (See personality)

Self-efficacy 153

Self-esteem 152

Self-fulfilling prophecy 191. 196, 199

Self-monitoring 165

Senge. Peter 595

Sensitivity training (See OD interventions)

Sexual harassment 74

Shaw Wallace 25

Shop Management 42

Siemens AG 77. 726

Sigmond Freud 111,271

Silicon Valley 65

Sir Dorab Tata Trust 47

SKF 419

Skinner BR 145

SMART 212

Smoothen 75

Social learning theory (See learning)

Socialisation 157

Social loafing 381, 382

Social perception 179.202

Social Psychology 17. 18, 19

Social responsibility 71. 82. 83-878. 114. 115

Social skills 732. 741

Sociology 17

Standard Organics Ltd. 26

Stanford University 25

Starbucks 27

Status congruence 376

Stereotyping 190

Steve Jobs 11

Strategic alliances (See organisations)

Stress (See work stress)

Stroking 472

Structural inertia 75

Subir Roy 67

Substitutability 438

Successive approximations 217

Supergo 141. 142

Superordinate goals 575

Systems approach 49

[ T ]

Tall and flat structures (See organisations)

Tamas 478

Task interdependence 321

Tata Information Systems 6

Tata Group 31

Tara J N 97

Tata JRD 96

Tata Motors 51

Tata Steel 5

Taylor F.W. 41. 271

TCS 5, 11, 52

Teams

— nature 409

— vs. groups 410

-— benefits 411-412

V/ — types 412

— implementing 4l3-414

— issues 414-416

— effective 416-418

— can groups become teams 420-421

Technology 67, 98, 113,697,752

Telecom Commission 66

T-group training (See OD interventions)

The New Realities 27

Thematic Apperception Test (TAT) 288

Theodore Levitt 86

Theory X 118

Theory Y 118

Time management 358

Thomas Harris 566

Tinplate Co. of India 49

Index

  



lnisational Behaviour

n team 744

CO 52

ta 77

:a Motor Company 66

659-661

ing and development 714

theory (See leadership)

actional Analysis 12, 468-470

actio'nal cost 6

cendental Meditation (TM) 50. 357

formational leadership (See leadership)

524, 733, 743

ition management 665, 669

and Bechtel 667

’actor theory (See motivation)

ier pay 339

A personality 150, 166, 350

B personality 151, 166, 350

Z company 165

[ U ]

9

or transactions (.See TA)

tainty avoidance 728, 732

closed self (See Johari Window)

:zing 576

isation 701

l Parcels Service 26

rsity of Michigan 721

shads 50

rianism 82

'd communication (See communication)

[ V ]

,tion 38

72. 255-256, 395

Vicarious learning 210

Victor Vroom 72l

VIHAGS 70

Virtual offices 66, 70

Virtual structure (See organisations)

Virtual teams (See teams)

Vroom and Yetton 732

[ W ]

Wages 113, 243

Water Act 79

Wellness programmes 710

Whistle blowing 70, 75. 76. 118

WIPRO 5, 11, 420

Wired organisations (See organisations)

World Business Council 86

World.com 76

World Economic Forum 86

Workplace violence 117

Work stress

— nature 346

— experience 347-348

— model 348-354

— daily hassles

— burnout 348, 354-356

— management356, 362

- performance 362

World Trade Centre 76

Working conditions 67

World Wide Web 612

WTO 77

[ X ]

Xerox 76 "

  



 

(,

-/'-A I { i

1 l ‘ "K

(i
\ t

@namnsnri‘emnt ammonia

‘ABOUT THE BOOK

_ v ' The structure ofthe book is well sequenced and balanced. All the

25 chapters have been clustered into five parts, each part

focusing on one dimension of Organisational Behaviour. Part 1

contains discussion on an overview of the subject; part 2 has

chapters that explain the dynamics of individual behaviour;

contours ofgroup behaviour have been brought out in part 3; part

4 details the organisation and its structures; and part 5 describes

international perspectives oforganisational Behaviour.

Majority of the cases in the book are India centric and the

principles of OrganiSa‘tiOnal Behaviour have been largely

Indianised. Each page in'the book has a figure and or an exhibit

thus making it highly attractive.

The book is-xjchLMith‘pedagogic aids. Every chapter contains

learning objectives, opening and closing cases, self-check,

reIOUk, summary, key temis and exercises.

The present7edition is much improved in terms of new cases,

additional boxed items‘ and enriched text. Two new features. are

unique in the tenthjedition: 'Successful Manager“ and.'Key

Terms'. Key ten’risiwit'h definitions are appended avthe foot-of

each page in the book.- Definitip'ns‘ aretc'atchy andchOSe to‘the

real-life happenings. 'Suecessful 'Manager'"lfo>ted' at different

. places contain takeawaysfrom each chapter. The tidbits go away

from the text and contain highly interesting and memorable

promontories.

A must read for all students of commerce and management

courses. 

’ABOUT THEAUTHOR ‘

K. ASWATHAPPA is a former Dean, Faculty of

Commerce and Management, BangaloreUniversity

and Former Director, Canara Bank School of

Management Studies, Ban‘gal‘ore. He has'published

more'than 25 books on difi'erent areas ofcommerce

and management.

He has guided more than 25 Ph.Ds. and has

adjudicated theses of several universities. He was

the member of several bodies in Bangalore

University-and on the Boards of Studies of many

otheruniversities.

Cun'ently, he is a visiting professor in several

B-Schools and is active in revising and writing

backs.

ISBN: 978-81-8488-122-6

Willi! Hill ‘ -~


