INTERN |
BOOK Ho(;'g’.;'%“:%
Since 1941

,_“

HANDRA"SEKHAR IDASH

# — -




Concepts, Models and Challenges of Organisational Behaviour

Chapter 1: Concept and Definition of Organisational Behaviour

Concepts and definitions OB elements of OB, Principles of OB, Features of OB,
History of OB, Limitations of OB

Chapter 2: Models of Organisational behaviour

Models and approaches, Contingent models of OB, Assessments of OB, Contours of
OB and the basic models of OB

Chapter 3: Challenges for Organizational Behaviour

Improving People Skills, Improving Quality and Productivity, Managing Workforce
Diversity, Responding to Globalization, Empowering People, Coping with
Temporariness, Stimulating Innovation and Change, Emergence of the e-
organization, (ix) Improving Ethical Behavior

Individval Processes
Chapter 4: Perception

Introduction, the perceptual process, perception and reality, the perceptual threshold
& the sensory process, gestalt school of psychology and principles of object perception
(factors affecting perception), organisational behaviour & the perceptual mechanism,
types of perception(or classification), proprioception and kinaesthesia, application
proprioception, Determinants of perception, social perception & perceptual errors or
limitations in making Judgment about others perception, illusion, cognitive processes
hypothesis (what causes 1llusion), exercises on illusion

1-47
1-25

27—-34

35—47

49-306

49-120




Chapter 5: Attitudes, Employee Involvement, Commitment and
Job Satisfaction

Concept, components of attitudes, nature of ati?itude, 'sour(??s of att:lt;izi f(;rr{laa;:::
t.-ypes of attitudes, job gsatisfaction, types {}F an. S&tlei?CFlO‘n', mel‘Ob e
cauges, consequences and factors influencing job lsatlsfa(,tlon, Jcheﬂ g
urganizatinnal commitment, the functions of attltu'de, al?pgoa; s
measurement, attitudes surveys, attitude change, attitude inilu g
Interactive, case study

Chapter 6. Personality & Emotion

Personality : Introduction, Personality theoritlas, TI‘E:llt the;);es, ;Zﬁil;nihiagsj
Sixteen Personality Factor,Eysenck’s Three Dimensions ot erlsVI ers_ériggs il
Factor Theory of Personality, Holland Codes, Ty?e theorleB,T ye i
Indicator, Big Five, Type A and Type B persun-ahty theory, tho o1 haaten
Psychoanalytic theories, Humanistic theunies, Blo-psyctowgmk L
Determinants of Personality, Personality, Traits Relevant 10

Personality & its Application

= . -
Emotion: Concept Theories of emotion, Cognitive theories, Perceptual thet;?-il e};
m : : ' —
Affective events theory Component process model, Emotional prfrscless ;nl -
h , ' el, ki,
Emotional Intelligence And Controlling Emotion, Measurement of the 51 mo
1Q and job performance

Chapter 7: Learning Theories and Its Application

Introduction, Definitions, Nature or Characteristitc? of: learmng frzceiii::egizzrj
Learning, Classical conditioning, Operant conditioning, SO(Ela Iiasight Beve
Reinforcement Theories, Cognitive Learning, SRV lemr.m.lg, Other learning
Imitation learning 1, Social DERraing’ THEA -ConStrucu(glsm’ectivism (learning
theories, Kinesthetic Learning, Andragogical learning theory, Lonn

theory)

Chapter 8: Motivation

Introduction, Definition of Motivation, Effort, Need, Goals.

i ’ : ds,
SECTION-A: Content Theories of Motivation: Maslow’s Hierarchy of4NDe:ﬁd
Herzberg Two-Factor Theory of Motivation, Alderfer's ERG Theory,4.
McClelland's needs-based motivational model

SECTION-B: Process Theories of Motivation : Introduction, Eq;dltz ;:1:;3:}11‘:;

. A
Expectancy theories, Vrooms expectancy Theory, Porter and Lawler Mo
Expectancy Models(W.F. Maloney and J.M. McFillen)

SECTION-C: Contemporary Theories of Motivation : Peter Gollwitzer, Hackman
and Oldham job characteristics mode, Cognitive evaluation theory

121—-165

227—-252

253—-306

PART - I}

Group Processes
Chapter 9: Leadership

Introduction, Theories of leadership

BEHAVIOURAL THEORIES: Ohio state studies: Michigan state studies: Managerial

grid, STYLE & CONTINGENCY STYLE THEORIES, Iowa studies of leadership

Raddin’s 3d, tannenbaum & schmidt continuum theory, Likert’s system four model:
Theory x and theory Y ,Theory Z, Empowerment, Informal participative decision-
making programs, Job enrichment, Continuous improvement, Self-managed work

teams.

CONTINGENCY SITUATIONAL THEORIES: Fiedler’s contingency model of

leadership: Path-goal theory of leader effectiveness: Hersey and Blanchard’s life cycle
model of situation leadership: Leader member exchange theory, Fiedler and garcia’s-

cognitive resource theory, victor vroom & yet ton's decision model.

CONTEMPORARY MODELS OF LEADERSHIP: Conger & kanungo’s charismatic

leadership theory,

OTHER RELATED LEADERSHIP STYLES: Goal focused leadership, In extremis
leadership, The cip model of leadership, Coercive leaders, Pacesetting leaders,

Democratic leaders, the one minute manager- Spencer Johnson and ken Blanchard,
The covey leadership centre paradigms

Chapter 10: The Concept and Types of Groups

SECTION-A: Introduction, Types of groups, Reasons for joining groups, Models of
group development, External conditions imposed on the group

SECTION-B: Introduction-Group member attributes- Knowledge, skills and abilities-
Personality characteristics, Group structure- Formal leadership- Roles- Norms-

Status- Size- Composition and diversity, Group Process- Synergy- Cohesiveness,

Group decision making, Group think and group shift

SECTION-C: Introduction, Factors affecting inter-group relations, Methods for

managing inter-group relations

Chapter11 : Concept and Types of Teams

Introduction-Types of teams-Problem solving teams- Self managed teams- Cross-
functional teams- Virtual teams-Team roles- Unhelpful individual blocker roles-
Group building and maintenance roles- Group task roles-Team building process and
effectiveness- A system model of team building-Starting a new team -Team building
process

- 307-428

307-359

361-404

405-428




PART - IV Chapter 17: Organisational Change Process

Introduction, Organisational Change Process, Forces for Change, Resistance to

[ [ ]

651—-677
Organisational Processes

Chapter12: Conflict Management

Definitions, Types of conflict, Causes of conflict, Conflict-the core process, Effects of Chapter 18: 0l'ganisational Development Interventions

conflict_process, Sources of conflict and methods of conflict resolution, levels of

679-718

Introduction, Organisational Development, OD interventions, Individual level

conflict, Approaches of conflict resolution interventions

b » Group level interventions, O isati : :
Chapter 13: Dynamics of Power and Politics 463—493 , » Urganisation level interventions
SECTION-A: Dynamics of power in organisations, introduction-the concept of power, Chapter 19 : Or ganisational Behaviour Modification

719754

balance of power, sources of power, leveraging power and politics, the concepts of
power and organizational politics:-individual skills and attributes as sources of power,
conceptual skills and attributes, positive attributes, leading with power, how power 18

SECTION-A: Techniques, Behavioural Analysis (Behaviourism), Concepts, Behaviour

g:wr?nmegt, Extinction, Measuﬂng behaviour, Analyzing behaviour change
| perimental control, Functional behaviour analysis (FBA), Phases of behavioura{

lost change
SECTION-B: The political process, introduction, political perspective of organisations, ' SECTION-B: Theory of Reasoned Action Theory of planned behavi
politics as a means of resolving,conflicting interests ,how to play politics? influencing Evaluation of the theory : e ed behaviour, Model,

the decision process and design, power and hierarchy in organisations, how to SECTION-C: Organisational Behaviour Modification (O.B. Mod.), Beh
.B. Mod.), Behavioural Self

. Bgw . 4? o .
recognise political tactics’ Management, Strategies For Behavioural Self Management, Application:

Chapter 14: Communication Process Chapter 20: Organizational Culture

}

2trontg/wea:k cultures, Characteristics of healthy organizational cultures Typologies
onstructive Cultures, Factors and elements, Impacts/benefits, assessment,

SECTION-A: Introduction, Communication process, Functions of communication,
Barriers to effective communication, Overcoming barriers to communication,

Directions of communication, Formal and informal communication Organizational Culture Assessment Instrument Organization Cult d Ch
. : e ) uiture an ange,
SECTION-B: Non-Verbal Communication, Aspects of Non-Verbal Communication, 2;%3::::;113; commumcat%on perspective on culture, Mergers, Organizatiofal
Role of Non-Verbal Communication, Cyber law Judgements ’ cultural leadership, Corporate culture vs. organizational culture.
: : Bibli
Chapter 15: Quality of Work Life and Workplace Stress 545—-590 ibliography

775-803

SECTION-A: Concept, models and components of quality of working life,
Measurement, Applications

SECTION-B: Work place stress, stress and coping, managing, stress, coping with
burnout. |

Chapter 16: Goal Setting and Performance Issues

SECTION-A: Introduction, Goal Setting Theory, Developing Smart Goals,The Role Of
Self-Efficacy, Management By Objectives (Mbo), The Mbo Process, Failures Of Mbo,
Employee Recognition Programs, Linking Recognition And Reinforcement, Workers

Participation In Management, Quality Circle, Employee Share Ownership Plan
(Esop), Reward Mangement,

SECTION-B: Total Quality Management




This book introduces you to the basic concept of “Organisational Behaviour” which forms a major and a
distinctive paper in different courses like Management, Behavioural Sciences, Organisational Studies,
Industrial/Social Psychology, Sociology, HRD and HRM. To appreciate its importance one may

introspect into human activities whether in personal, group or corporate life, and see how they operate,
act, react and interact with each other and with those, who are connected to him/her either as family

members or as friendship groups, peers, subordinates and superiors in departments or on job. We all are
products of group living and our behaviour is an outcome of our interaction with the environment stated
above. Human being as an organisational unit works either additively (all members working together on
same object to get an output) or disjunctively (each one doing part of the job separately to get the output)
with others. Individuals as members of groups exert pressure or influence on its environment and vice
versa, the net effect being a change in either the individual him/herself or the environment. This makes
our earthly living a two way process. In order that better performance is achieved all these factors are
needed to be studied per se as well as in interaction so that behaviour can really be predicted and

controlled and directed towards productivity.

This book describes the whole process of organisational behaviour in four parts. Part | dealing with the
concept of Organisational Behaviour, its various models and challenges. Part || deals with the individual
process such as perception, attitude, personality and learning theories. Part lll focuses on group working
such as motivation, leadership, team and team spirit. Part 1V covers up the organisational process factors
such as conflicts, power& politics, quality of work life and work place stress, organisational change,
development, culture and behaviour modification. Attempts are made to provide the physiological and
psychological basis of behaviour for proper understanding of the concepts.

This book is expected to be extremely useful for practicing managers, students of Management
psychology, sociology and researchers at higher levels studies like M.Phil. and Ph.D.

Dr. Chandra Sekhar Dash is currently working as associate professor in Ramlal Anand College
(Evening), University of Delhi, where he has been teaching industrial relations and personnel
management for the last 18 years. He has also acquired specialisation in HRD, HRM, Labour Laws and
computer skills required for research & development work. He is closely associated with IGNOU for
teaching MBA & PGDHRM. He has guided approximately 50-60 project & research works in IGNOU
and other MBA institutes in Delhi, NCT and Kolkota
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