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ABOUTTHE BOOK
The book-in its fifth edition has been thoroughly revised and restructured incorporating the

latest concepts and practices in Organizational Behaviour. Practices in Organizational

Behaviour in the Indian context have been dealt with at both macro and micro levels. At the

macro level, conclusions of various Indian research studies on different aspects of

Organizational Behaviour have been presented. At the micro level, practices in Organizational

Behaviour adopted by prominent Indian companies and business leaders have been
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presented. Thus, the present edition is ideally suited to MBA/PGDM/M.Com.and otherrelevant

PG courses.

Main Features
Most comprehensive coveragewithlatest developments.

Mostauthentic presentation of the subject-matter.

Subject-matter presented in simple and lucid style with suitable Tables, Figures, and

Exhibits.

Properblend of theory and practice of Organizational Behaviour.

Awareness Developer at the end of each chapter to enable a reader to assess his/her

behaviouralpatterns.

Live cases for class-room discussion along with a note on learning through cases to

sharpenthe diagnostic and analyticalskills of the participants.

ABOUTTHEAUTHOR
Dr. L M Prasad is ex Professor and Head, Department of Business Management, Purvanchal

University, Jaunpur (U.P.). Prior to that, he taught at south Gujrat University, Surat, Punjab

Agricultural University, Ludhiana, Kurukshetra University, and Banaras Hindu University.

He has completed many research projects sponsored by UGC and Universities. He has guided

many research studentsin the areas of Organizational Behaviour and Strategic Management. He

has developed many cases, business games, and role-playing exercises. Dr. Prasad has

organized many management development programmes. He has provided consultancy services

to numerouslarge and medium-sized organizations in the areas of Behavioural Aspects and Top

Management Functions.

A committed academician andprolific writer, Dr. Prasad has many research publicationsto his

credit. His publications with Sultan Chand & Sonsinclude:

e Principles and Practice of Management(translated in Hindi also)

Organizational Behaviour

ManagementProcess and Organizational Behaviour

|
_
—

 
 

= wy ee ao
{ \te o

Autocratic Custodial Supportive Collegial

 

i “ Employee | Obedience Security and , R i| | esponsib
orientation benefits behewiadt fs

Bok ae
, : ce | J

[Psychological | onboss organization | il |
ee [ae :

}
fs

 

i

Employee securily Status and | Seikeohializ.

e

e

@ Human Resource Management

@ Strategic Management    aLan| i A needs met. recognition ation

haem Performance Passive Awakened
' : |

ISBN 81-8054-841-4 MN result cooperation drives radepaee

,

- 0 Publishers of Standard L ducational |exieseks

/ 7

| Phones: 23243183, 23247051, 23277843, 22281876, 23266105

‘

SS £ Email: sultanchand74@yahoo.com,
info@sultanchandandsons.com

|
|

« 1950 * Fax: 011-23266357; Website: www.sultanchandandsons.com
oleae 548415

|
tt

;
R

 



chapters
— yh

pe

Preface

1 foundations of organizational
behaviour.

ture of human behaviour, personality,

il intelligence. motivation and its
haviour ane

of organizational
be

id contains na

part deals with individual dimensions al

attitudes and values, emotione

applications
,

part I contains group dimensions and deals

with interpersonal
behaviour, group dynamics, work teams, power and politics,

leadership:

communicatio
n. and conflict management.

Part IV contains structural and
cultural dimen

sions

s design of organization
structure, forms of organizatio

n structure, wo
rk design

vy, containing three chapters, deals with

rganizationa
l culture. Parl

organizational effectiveness, organizational change,

ature

reeption,
jearning,

'
and individual

decision mialing.

and discusse

and work SITess, and ©o

organizati
onal effectiven

ess and change:

and organizatio
n developmen

t.

Changes in the Present Edition

The present edition of the book has incorporated m
any changes which are as follows:

follows: ethnocentrism,
relativism, classes of employees needing

attention, ethical issues involved in organizationa
l behaviour, andlimitatio

ns of

organizational
behaviour (Chapter 1); modern approach of organizational

behaviour,

odels,. systems model of OB, and contingency model of OB (Chapter

s—erit, self-evaluation.
narcissism, self-monitoring,

and

proactivity—an
d dimensions of high fliers (Chapter 4); cognitive process¢s (Chapter 6);

as healer and skill-based pay (Chapter 19); reality of organizational
clecision

making, biases and errors in decision making (Chapter 11); group shift and methods

ion making (Chapter 13); systems theory of leadership, conternporary

‘h to leadership, authentic leadership, and

nication (Chapter

1. Newtopics addedare as

special

variables in OB m

2); some personality trait

money

of group decis

issues i leadership: inspirational approac

dership roles (Chapter 16); computer-bas
ed commu

contemporaryle
a e (Chapter 19); boundaryless organization

17); components of organization structur

(Chapter 20); and organizational climate (Chapter 23).

in most ofthe chapters. many topics of the previous edition have been elaborated suitably.

In many chapters, photographs of leading Indian industrialists/hig
h-level managers/

ave been added with suitable narration.

role models he
given in each chapter instead of giving cases at

4. In the present edition, a case has been

the end of the text.
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