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people satisfied with jobs, 126-128
personality, 129
Job search, 164-165
Job sharing, 329
Judging (]) versus Perceiving (P),
MBTI personality type, 154
Judgment, of others, perception and,
194-195
halo effects, 194
horns effects, 194
selective perception, 94
stereotyping, 194-195
Justice, organization. See also Equity
theory; Organizational justice
Justice outcomes, 303-304

K

Knowledge application and analysis,
71

Kotter’s eightstep plan, 648-649

Kuuhi, 590

L
Language
barriers to effective communica-
tion, 496-497
organizational culture, 604-605
Lateral communication, 476-4'77
Laziness, 311-312
Leader-member exchange (LMX)
theory, 521-523
Leader-member relations, 518
Leader-participation model, 520
Leadership, 514, 546-547
behavioral theories, 516-518
challenges, 540-544
charismatic leadership, 523-525
contemporary theories of leader-
ship, 521~-530
contingency theories, 518-520
emotions, moods and, 261
full range of leadership model, 527

leader-participation model, 520
as managerial role, 44-45
path-goal theory, 520
positive leadership, 535-538
power and, 435-436
responsible leadership, 530-535
situational leadership theory, 519-520
trait theories, 515-518
Leadership, challenges to
as attribution, 540-541
neutralizers of and substitutes for,
541-542
selecting leaders, 542-543
training leaders, 543-544
Lean Startup, The (Ries), 615
Learning, 197
classical conditioning, 198
definition of, 197
individual decision making and
perception, 205-206
operant conditioning, 199
as a paradox, 653
social learning, 199-200
theories of, 198-200
Learning organization
change, 656-657
characteristics of, 656
managing learning, 656-657
Least preferred coworker (LPC)
questionnaire, 518
Legitimacy, influence tactic, 441
Legitimate power, 437
Lesbian, gay, bisexual, transgender,
and questioning (LGBTQ)
employees, 98
Letters, 489
written communication, 483
Lewin’s three-step model
of change process, 647-648
Liability, organizational culture as,
617-619
Liaison role, of managers, 45
Lie to Me (television), 267
Life satisfaction, 133
Long-term orientation, 170
Low-context cultures, 500
Loyalty response, 134
Lush Cosmetics, 48
Lying
barriers to effective
communication, 498
ethics and, 217-219

M

Machiavellianism, 159

Management by objectives (MBO),
291

Management by objectives and results
(MBOR), 291
Management by Walking Around
(MBWA), 50
Manager. See also Organizational
Behavior (OB) as career
conceptual skills, 46
defined, 44
diversity management, 103-106
effective wvs. successful managerial
activities, 46-48
human skills, 46
technical skills, 46
work of managers, 44
Manipulation, 646
Market type, organizational culture, 599
Masculinity, 170
Material symbols, 604
Maternal wall bias, 93
Matrix structure, organizational
structure, 572-573
Mayer- Salovey-Caruso Emotional

Intel- ligence Test (MSCEIT), 256
McClelland’s theory of needs, 285-287
Mechanistic model, of organizational

structure, 579, 580
Mediator, 715
Meetings, oral communication,

480481
Memory, intellectual ability, 101
Mental ability, 213 3
Mental models, 416-417
Mentoring, 538-539

career and psychological functions

of, 539
Merit-based pay plan, 338-339
Message characteristics, persuasive

communication and, 494
Metamorphosis stage, of socialization,

608
Microbreaks, 668
Mindful breathing, 266
Mindful listening, 267
Mindfulness, 258, 266-267

Mindful thinking, 267

Model, 63

Moneyball (Lewis), 312

Moods, and emotions, 239, 240
affective events theory, 253254
age, 249
basic, 240 !
creativity, 260-261
customer service, 262
day of the week, 246, 248-249
decision making, 259-260
deviant workplace behaviors,

263-264

emotional intelligence, 254-955
emotion regulation, 255-259
ethics and, 245
exercise, 249
experiencing, 243-244
function of, 244-945
gender, 249-950
irrationality and, 245
leadership, 261
moral, 240-242
motivation, 261
negotiation, 262
in negotiations, 709-712
OB applications of, 259964
personality, 246
positive and negative affect, 242
safety and injury at work, 264
selection process, 259
social activities, 249
sources of, 246-251
stress, 249
structure of, 243
time of day, 246, 247
weather, 249
work-life satisfaction, 262
Mood states, 242
Moral disgust, 241
Moral emotions, 240-242
Motivating potential score (MPS), 323
Motivation, 222
alternative work arrangements,
327-332
contemporary theories of, 287-292,
292-298
culture and justice, 304
defined, 282
early theories of, 282-987
emotions, moods and, 261
employability skilis matrix, 319
employee involvement, 332-334
employee recognition programs,
344
equity theory/organizational Jjus-
tice, 298-304
expectancy theory, 297-298
goal commitment, 290
goal setting and ethics, 292
goalsetting theory, 279, 989-999
hierarchy of needs theory, 282-283
implementing goal setting, 291
ntegrating contemporary theories,
305307
intrinsic rewards, employee and,
343-345
by job design, 321-323
Jjob engagement, 305

Jjob redesign, 323-397
Jjustice outcomes, 308-304
McClelland’s theory of needs,
285-287
for museum security guards, 347—
348
national culture, 290-299
procedural justice, $01-302
promoting justice, 304
reinforcement theory, 294-9296
at Schoenen Torfs, 310-811
self-determination theory, 287-289
task characteristics, 290
team processes, 415
two-factor theory, 283-284
using benefits to, 342-343
Motor reproduction processes, 200,
296
Multiteam systems, 404—405
Myers-Briggs Type Indicator (MBTI),
154~155
Myth or Science features
good citizenship, 288
“hot” team members, 410
keep enemies close, 452
money can’t buy happiness, 324
organizational culture, change and,
584
stress, leadership and, 528, 666
teams negotiation, 706
writing skills, 486

N
Narcissism, 159-160, 175
National culture, motiva tion, 290-292
National Football League (NFL), 97
National Labor Relations Act, 492
National Labor Relations Board
(NLRB), 492
Need for achievement (nAch), 285
Need for affiliation (nAff), 285
Need for cognition, 494
Need for power (nPow), 285
Negative affect, 242
Negative norms, 371-372
Negative reinforcement, 200
Neglect response, 134
Negotiation, 702
bargaining strategies, 702-706
culture in, 712
effectiveness, individual differences
in, 708-714
emotions, moods and, 262
gender differences in, 712—714
moods and emotions in, 709-712
personality traits in, 708-709
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role play, 719-720
in social context, 714-716
Negotiation process, 706, 7077
bargaining and problem solving, 708
clarification and Jjustification, 708
closure and implementation, 708
ground rules, definition of, 708
preparation and planning, 707
Networked organizations, 60 '
Networking, 46 {
Neutralization, 299
Neutralizers, 541-549
New Economic Policy (NEP), 107
Noise, communication and, 474
Nominal group technique, 383
Nonmoney-based bonuses, 340
Nonsubstitutability, power and, 439
Nonverbal Advaniage: Body I anguage at
Work, The (Goman), 506
Nonverbal communication, 491
written communication, 487-488
Norms, 367-372
and behavior, 368-370
and conformity, 367-368
and culture, 372
and emotions, 367
negative norms and group out-
comes, 371-872
positive norms and group out-
comes, 370~371
status and, 373-374
Number aptitude, intellectual ability,
101

0

OB. See Organizational behavior
OB applications, of emotions, moods
and, 259-264
OB Mod, 203, 205
OB poll
drinking with coworkers, 360
incredible shrinking office, 578
Ieadership skills, 521
social-networking sites, 485
()bﬁ(?.‘i.‘iivt’—l.'{}lIi]HII.‘-‘iW' people. 161
OD. See Organizational Development
Office romunces, 463
Open-air offices, 587
Openness to experience, 155, 158
Operant conditioning, 199, 295
Oral communication, 479-482, 489
meetings, 480-481
videoconferencing and conference
calling, 481
Oral-communication apprehensives,
497
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Organic model, of organizational
structure, 579, 580
Organization, 44
creativity, creative decision making,
and innovation in, 219-224
common shortcuts in, 195-197
decision making in, 206-212
innovation, creative outcomes and,
223-224
Organizational approaches, stress,
669-672
Organizational Behavior (OB), 48,
121, 189, 375
absolutes and, 55
core self-evaluations, 161
proactive personality, 162-163
psychology, 53
self-monitoring, 161162
social psychology, 53
sociology, 54
Organizational Behavior (OB), as
career
customer service, 60
economic pressures, 56
employability skills, '70-72
employee well-being at work, 61-62
ethical behavior, 62-63
globalization and, 56-57
networked organizations, 60
people skills, 60
positive work environment, 62
social media, 60-61
workforce demographics, 58-59
workforce diversity, 59~60
Organizational Behavior (OB) model,
63-70
inputs, 65
outcomes, 65-70
overview, 63-70
processes, 65
Organizational change
action research, 649
Kotter’s eight-step plan, 648-649
Lewin’s three-step model, 647-648
organizational development,
649-653
stress management and, 657
Organizational citizenship behavior
(OCB), 66, 89, 131-182, 255, 288,
361, 364
Organizational climate, 611
Organizational commitment, 123
Organizational communication, stress
at work and, 670
Organizational constraints, decision
making, 214-215
Organizational culture(s), 599

as asset, 616-617
climate, 611-613
contrasting, 600
creating, 605-610
culture and innovation, 615-616
culture and sustainability, 614-615
definition of, 599-601
as descriptive term, 601
employees, 603-605
ethical decision criteria and,
215-217
ethical dimension of, 613614
facilitating change, 653-657
formalization, 606
functions of, 611
global context of, 625-626
language, 604-605
as liability, 617-619
outcomes, effect of, 601
positive culture, developing,
620-622
rituals, 60360+
selection/ top management,/social-
ization methods of sustaining,
607-608
spiritual culture, 622-625
stories, 603
strong versus weak cultures, 603
sustaining, 605-610
symbols, 604
uniform cultures, 601-602
Organizational culture inventory, 600

Organizational culture profile (OCP),

601
Organizational demography, 411
Organizational development (OD),
649-653
appreciative inquiry, 652
intergroup development, 651-652
process consultation, 650-651
sensitivity training, 650
survey feedback, 650
team building, 651
Organizational factors
related to political behavior,
450-452
stress, 661
Organizational factors, stress
employee involvement in, 670
employee sabbaticals and, 671
redesigning jobs, 670
wellness programs, 671-672
Organizational goals, motivation, 282
Organizational justice, 298-304
task, 309
Organizational politics
definition: of, 446-447

Organizational survival, 69
Organization size, strategy and,

Organizing

Outcomes, 65

Outgroup, 361
Overconfidence bias, 209-210

political behavior, 452-453
Organizational social media strategy,
using employees in, 492
Organizational sources, of resistance
to change, 645
Organizational strategies, organiza-
tional structure, 580-581
Organizational structure, 561
alternate design options, 573577
boundary spanning, 568-569
bureaucracy, 570-571
centralization and decentralization,
566-567
chain of command, 564-565
changing landscape of, 585
circular structure, 577
departmentalization, 563-564
determinants and outcomes, 586
divisional structure, 572
downsizing, 577-579
environment, 582
formalization, 568
frameworks, 569~573
functional structure, 571-579
institutions, 583
leaner organization, 577-579
matrix structure, 572-573
organizational designs and
employee behavior, 583-585
organizational strategies, 580581
organization size, 581-582
simple structure, 569-570
span of control, 565-566
team structure, 575-577
technology, 582
virtual structure, 573-575
work specialization, 561-563

581-582

as managerial role, 44-45
as a paradox, 653

attitudes and stress, 66

dysfunctional outcomes, 700

functional outcomes, 699700

group cohesion, 68-69

group functioning, 69 '

organizational citizenship behavior,
66

productivity, 69

survival, 69-70

task performance, 66

withdrawal behavior, 6667

P
Paradox, change, (53
Paradox theory, 654
Participate, downsizing strategy, 579
Participation, resistance to change
and, 644
Participative management, 333
Passive-defensive cultures, 600
Path-goal theory, 520
Pay, 129
Pay gap, 85, 86
Pay secrecy, 337
Peer pressure, as influence tactic, 369
P ople/customer orientation, as orga-
nizational culture, 599
Perceived conflic 1, 696
Perceived organizationaj support
(POS), 123
Perceiver, pereeption and, 189
l't'i'('t‘plimi. 189, 563
context, 190
factors, 189-19¢
learning and individua] decision
making, 205-206
perceiver, 189
selective, 194
target, 190
Perceptual speed, intellectual ability,
101
Performance evaluations, 197
and impression management,
457-458
team context, 407
Performance evaluation systems, 214
Performance €xpectations,
and, 196-197
Performing, as paradox, 653
Persistence, 289
Personal appeals, influence tactic, 441
Personal economic problems, 662
Personal fa'ctors, stress, 661-662
Personality, 213
and creativity, 221
tlcl'rniug, 151
determinants, 153
€motions, moods and, 246

individual’s personality and values,
149-151

job satisfaction, 129
Jjob search, and unemployment,
164-165
measuring, 151-159
Persuasive communication and, 494
a.nd situations, 165~167
Sluation strength theory, 165-166
. frait activation theory, 166-167
eTSl'mulily frameworks, 154-16]

perception

Big Five Personality Model, 155-158

Dark Triad, 158-161

Myers-Briggs Type Indicator, 154—
155
Personality-job fit theory, 149
Personality traits, 154
in negotiations, 708-709
stress at work and, 664
Personalization, conflict process, 696
Personal power, 437438
expert power, 437
referent power, 438
Personal variables, conflict process,
695-696
Person- environment fit, 150
Person-group fit, 150
Person-organization fit, 149-150
Person perception, 191-197
atiribution theory, 191-194
Judging others, common shortcuts
in, 194-195
organizations, specific applications
of shorteus, 195197
P{'n‘.nu-ﬂupt-r\fix(n' lit, 150
Persuasion, 473
Persuasive communication, 493—405
Pharmacentical Research and Manu-
facturers of America (PhRMA),
238
Physical abilities, 102-103
Physical distance, written

communication, 487
Physical exercise, siress and, H68
Physiological needs, 989
Physiological SYmptoms, stress, G665
Picee-rate pay plan, 537-338

Planned change, 649-643
I"l:mning, as managerial role, 44
Political hehayior, 447
behaving politically, ethics of, 458
causes and consequences of,
418-460
impression management, 454458
individual factors, 449
mapping, 458-460
organizational factors, 450-459
organizational politics, 459-453
Political correctness (PC) norms, 870
Political skill, 443
Political uncertainties, 661
Politicking, 448
Politics
of change, 647
political behavior, causes and
consequences of, 448-460
power in action, 446448
reality of, 447-448
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Politics-performance relationship, 453
Position power, 518
Positive affect, 949
Positive diversity climate, 94
Positive leadership, 535-538
mentoring, 538-539
times of crisis, leading in, 539-54¢0
trust, 5355388
Positive norms, 370-371
Positive organizational behavior, 62
Positive organizational culture,
620~622
employee strengths, building on,
620-621
eéncouraging vitality and growth,
621-622
limits of, 622
rewarding, 621
Positive organizational scholarship, 62
Positive reinforcement, 200
Positive relationships, overcoming
resistance to change, 645
Positive work environment, 62
Positivity offset, 943
Post—Occupancy Evaluation (POE)
database, 587
Potential, of teams, 400
Potential opposition/ incompatibility,
contlict process, 694-696
Potential stressors, 663
Power
affects people, 443-446
bases of, 436438
dark side of, 462
dependence and, 438-44]
formal power, 436-437
and gender diversity, 463-464
and leadership, 435-436
personal power, 437-438
power tactics, 441-443
power variables, 444
sexual harassment, 445-446
Power distance, 123, 170
PowerPoint, written communication,
483
Power tactics, 441-443
applying, 443
cultural preferences for, 443
Power variables, 444
Prearrival stage, of socialization, 608
Pressure, influence tactic, 441
Prevention focus, 291
Prior knowledge, persuasive
communication and, 493—-494
Problem, 206
Problem formulation, 219-290
Problem-solving teams, 401
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Pre eedural justice, 301-302
Process conflict, 691
Process consultation (PC), 650~651
Process tlepartmentalization, 563
Processes, OB model, 65
Produciti vity, 69
Produci/serviee organizational struc.
ture, 579
Profitsharing plan, 340-349
Programme for International Student
Assessment (PISA), 388
Promoting Jjustice, 304
Promotion focus, 291
Protection from Online Falsehoods

and Manipulation Act (POFMA),
226

Psychological contract, 364
Psychological cmpowerment, 1292
Psychological SYmploms, stress, 665
Psychology, 55

Psychopathy, 160

Punen taled-equilibrium model, 362
Punishment, 200

Pygmalion effect, 196, 294

Q

Quality—control teams, 401

QUILTBAG (Queer/ Qm-slinning, Unde-
cided, Intersex, I eshiay 1, Transgen—
der, Bisexual, Asexual, Gay), 98

R
Race, 94-95
Randommness error, 211-219
Rational decision-making model,
206-207
Rational persuasion, influence tactic,
441
Ratio schedules, 209
Reactiveness, change and, 656
Reason-hased lactics, 443
Receiver, communication and, 474
Recoveri ng ponderers, 668
Rcdesigniug"johs. organizational
change and, 670
Reference groups, 368
Referent power, 438
Reflected bestself, 62
Reﬂexivity, 415
Reinforcement, 295
intermittent schedules of 904
schedules and be havior, 202905
schedules of, 201-208
Rcinl'm'cmnenl processes, 200, 204
Reinforcemen theory, 205
Reinforcemen theory of motivation,
294-996

operant conditioning/behaviorism
and reinforcement, 295
social-learning theory and rein-
forcement, 295-296
Relationa] identiﬁcation, 360
R:-Ialimmhip. negotiations in, 715
H('l;ll’_lllil.‘illi]l conflict, 417, 691
Relationship-oriented. LPC question-
naire result, 518
Relaxation techniques, stregs and, 668
Religion, 97-98
Religious discrimination, 9798
Representative participation,
333-334
Reputation, negoliations in, 714-715
Resistance point, 703
Resistance 1o change, overcoming
coercion, G46-647
and communication, 644
fairly implement changes, 646
individua] sources, 645
manipulation and cooptation, 646
organizational sources, 645
and participation, 644
positive relationships, 645
select individuals who accept
change, 646
Resource allocators role, of manag-
ers, 46
Resources, 659
Responsible leadership, 530-535
abusive supervision, 534
authentic leadership, 531
ethical leadership, 532-534
Servant leadership, 534-535
Restraining forces, 647
Results/outcome orientation, ag
Organizational culture, 599 -
Retention processes, 200, 296
Reward power, 436
Reward systems, 914
intrinsic rewards, employee and,
343-345
team context, 407
variable-pay programs, 336-342
Risk aversion, 219
Risk preference, 919
Rituals, 603-604
Role demands, 66]
Role eXpectations, 364—365
Kole perception, 364
Roles
conflict, 365
€Xpectations, 364-365
perception, 364
Play and assimilation, 365-367
Roles conflict, 365

S
Sabbaticals, 671
Safety—security, 282
Satisfaction
Customer, 139-133
life, 133
work-life, 262
Salis[iirtm'y state of aftairs, 206
Srarci;y. Power and, 459
Schizo typal, 160-161
Secrecy, 337
Security, information, 491-492
Selection practices
placement decisions, stress manage-
ment and, 670
Sustaining organizational culture,
607 :
Selection process, emotions, moods
and, 259
Selective perception, 194, 495
Self-actualization, 282
Self-concordance, 288
Self-determination theory, 287-289
Self-efficacy, 294, 709
influence of feedback, 2992
St)ll‘-elli(:zury theory, 299_v94
Selt-fulfilling prophecy, 196, 294
Selfmanaged work teams, 402
Sell'-munitoring, 161-162
Self-promotion, 457
impression Management technique,
455
Self-report test, 268
Self-serving bias, 192, 193
Sender, communication and, 474
Seniority-productivity relationship, 97
Sensing (S) versys Intuitive (N), MBTI
personality type, 154
Sensitivity training, organizational
development, 65()
Serial vs, random socialization, 610
Servant leadership, 534-535
Sex discrimination, 93-94
Sexual harassment, 445-446, 463
Sexual orientation, 98-100
Shaping behavior, 200
behavior modification, 203-205
methods of, 200-201
problems with OB Mod and rein-
forcement theory, 205
reinforcement schedules and behav-
ior, 202-203
schedules of reinforcement, 201-202
Shared meaning, of cultures, 611
Short-term orientation, 170
Silence, barriers to effective
communication, 497

Simple struciure, H69-570, 588-580
l"iillI.‘-lli(Hlilllflll’lt."'l'll(‘lll' Test of Kme-

tional Intelligence (SIT of K1), 256

Situational l:‘;u'!ersl:i]': theory (SLT),
519-520

Situations, personality and, 165-167

Situation Strength theory, 165-166

Size, groups, $75-376

Skills, interpersonal, 4943

Skill variety, Job characteristics model,
321

301 Smart Answers o Tough hitervip
Questions ( Oliver), 464

Smart teams, 425-49¢

Social activities, emotions, moods and,

249
Sori;tl«l)elungil:gmr&s‘, 282
Social cognitive theory, 299
Social context, negotiations in,
714-716
Social identity, 559-36]
Social identity theory, 350
Social identity threar, 362
Socialization, 608, 610
Socialized charismatic l.(radur.-;hip. 532
Social-len rning theory, 199-200, 999
and reinforcemen, 295-296
Soeial loating, 875, 376, 418, 423
Social mediz, 60-61, 296, 4 72,491,
492
Social mediy websites, written commu-
nication, 484485
Social network analysis, dependence,
440141
Social networking, 484
Social physics, 53
Social pressures, 121
Social psychology, 53
Social responsibility, 71
Social sharing, 957
Social sy Ippart, stress at work and, 664
Social Support network, 668
Social sustainability, 614
Social trends, 641-642
Sociogram, 440
Sociology, 54
Span of control, 565-566
Organizational structyre and, 584
Spatial visualization, intellectual abil-
ity, 101
Spirituality, organizational culture
and, 622
characteristics of, 693
Criticisms of, 624-695
Organization, achieving spirituality
in, 623
Workplace spirituality, 622

Spokv.\']wr.-'nn role, of managers, 46
Starburs lorm, 574
Start-up stress, 721-792
Stalistics, data and, 50-53
Status
and group interaction, 374
group status, 375
inequity, 374
and norms, 373-374
and stigmatization, 374-375
Status characteristics theory, 373
Status quo, 648
Stereotypes, 196
Stereotype threat, 88-89
Sl:.-r:-myping, 88, 194
Stigmatix;ltion, status and, 374-375
Stress, 66, 639-640, 657-658, 667-668
allostasis, 660
behavioral symptoms, 665-667
consequences of, 665-667
demands and resources, 659-660
émotions, moods and, 249
environmenta] factors, 660-66]
individual approaches, 668669
indiviclual differences, 663664
and job performance, 667
management, 667-672
organizational approaches, 669-679
organizationa] change and, 657
organizationa] factors, 661
personal factors, 661-662
Physiological symptoms, 665
potential sources of, 660-663
psychological Symptoms, 665
stressors, 658-659
stressors are additive, 663
Stressors, 658-659
Strong culture, 603
Structural variables, 654
Subcultures, 602
Substitutes, 541-549
Surface acting, 252, 957, 958
Surface-leve] diversity, 86, 378
Survey feedback, 650
Survival, 69-70)
Sustainability. culrure and, 614-615
Sweal therapy, 950
Symbaols, arganizational culture, 604
Systematic study, intuition with, 49-53
System-imposed (ime constraints, 215

T

Target, perception and, 190

Target point, 703

Task characteristics, motivation, 290
Task conflict, 410, 417, 691

Task demands, 661

Subject Index 795

Task identity, Jjob characteristics
model, 321
Task-oriented, LPC questionnaire
result, 518
Task performance, 66
Task significance, Jjob characteristics
model, 321
Task structure, 518
Team building, 651
Team cohesion, 416
Team composition, 408-414
abilities of members, 409
allocation of roles, 411
cultural differences, 419
diversity of members, 411-419
member preferences, 414
personality of members, 409-4]0
size of teams, 419-413
Team context
adequate resources, 407
crises and extreme contexts,
407-408
culture/ climate, 407
leadership and structure, 40%7
performance evaluation and reward
system, 407
Team cllicacy, 415
Team identity, 416
Team players
hiring, 418-419
rewarding, 419
training, 419
turning individuals into, 418-419
Team processes, 414-418
common plan and purpose, 415
conflict levels, 41 7-418
effects of, 414
mental models, 416414
motivation, 415
social loafing, 418
team cohesion, 416
team efﬁcacy, 415
team identity, 416
team trust, 418

Teams

creating effective teams, 405-418
cross-functional teams, 402-403
groups and, 399-401
multiteam systems, 404405
problem-solving teams, 401
roles of, 411
self—managed work teams, 402
team composition, 408-414
team context, 406—-408
team players, turning individuals
into, 418-419
team processes, 414-418
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types of, 401-405
virtual teams, 403-404
Team scaffolds, 408
Team structure, organizational struc-
ture, 575-577
Team trust, 418
Teamwork, 423
Technical skills, manager, 46
Technological change, 661
Technology, 582
change and, 641
Telecommuting, 329-332
Tenure, 97, 695
Terminal values, 168
Termination, 68
Text messaging, 490
written communication, 484
Thematic Apperception Test (TAT),
461
Think female-think crisis cffect, 539
Thinking (T) versus Feeling (F), MBTI
personality type, 154
Third-party, 303
Third-party negotiations, negotiations
in, 715-716
Three-part entry socialization process,
609
360-degree feedback instrument, 268
Time management techniques, 668
Time of day, emotions, moods and,
246, 247
Times of crisis
barriers to effective communica-
tion, 498-499
decision making in, 215
in positive leaclershi P, 539-540
Tipping Point, The (Gladwell), 212
Top management method, of sustain-
ing organizational culture, 607
Top management team (TMT), 611
Toxicity, organizational culture, 618
Traditional management, 46
Trait activation theory (TAT), 166-167
Trait theories of leadership, 515-518
Transactional behaviors, 540
Transactional leadership, 525
characteristics of, 526

Transactive memory systems, 416
Transformational leadership, 526
characteristics of, 526
versus charismatic leadership, 530
evaluation of, 529-530
versus transactional, 530

works, 527-599
Trust, 425
and culture, 537
development, 536-537
nature of, 537
outcomes of, 536
positive leadership, 535-536
propensity, 537
regaining, 538
role of time, 537-538
Trust propensity, 537
Turnover, 135-136
Turnover rates, 67
Two-factor theory, 283-284

U

Uncertainty avoidance, 170

Unconditioned response, 198

Unconditioned stimulus, 198

Unemployment, 164165

Unit performance, conflict and, 692

Unity of command, 565

Upward communication, 476

U.S. Equal Employment Opportunity
Commiission (EEOQC), 445

Utilitarianism, 215

v
Values, 167-169
cultural, 170-173
dominant work, 169
generational, 168—169
generational values, 168-169
importance and organization of,
168
instrumental, 168
terminal versus instrumental, 168
Value system, 167
Variable-interval schedule, 202
Variable-pay programs, 336-342
bonus, 339-340
employee stock ownership plan, 342
evaluation of, $42
merit-based pay plan, 338-339
piece-rate pay plan, 337338
profit-sharing plan, $40-342
Variable-ratio schedule, 202
Verbal comprehension, intellectual
ability, 101
Verbal persuasion, 294
Vicarious modeling, 294
Videoconferencing, oral communica-
tion, 481

Virtal structure, organizational
structure, 573-575, 589

Virtual teams, 403-404

Vision, 524

Vision statement, 524

Voice, oral communication, 480

Voice response, 134

Volatility, environment and, 582

w
Wage incentive plan, 369
Weak cultures, 603
Weather, emotions, moods and, 249
Well-being, 639-640
Wellness programs, 671-672
Wheel, small-group network, 477
Whistle-blowers, 216
Withdrawal behavior, 66-67
Woolaert, Guy, 57
Workaholism, 664
Work-family conflict, 158, 253, 330, 365
Workforce demographics, 58-59
percentage of men and women
working, 58
Workforce diversity, 59-60
Work group, 399
Work-life satisfaction, emotions,
moods and, 262
Workplace communication, 471-473
Workplace diversity, 89-90. See also
Biographical characteristics of
employees
Workplace incivility, 371
Workplace spirituality, 622
Work specialization, 561-563, 584
Work team, 400
popular, 399
World politics, change, 642
Written communication, 482—-488, 489
apps, 485-486
blog, 486
e-mail, 483-484
instant messaging, 484
letters, 483
nonverbal communication, 487-488
PowerPoint, 483
social media websites, 484—485
text messaging, 484

Y
Yoga, 251

Z

Zero-sum approach, 451
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Business Communication Today, 15e
ISBN - 9789354495 106

Officer, Global Communication Strategies;
Lakshmipat University.

About the book - Business Communication Today,
into the context of a digital world, Technology and
students for the workplace, The text addresses the
as mobile communication, social media,
business world, while covering the timel

15e brings business communication
communication intersect to prepare
essential advancesin technology such
and artificial intelligence and their impact on the

: il €55 communication skills such as listening,
presenting, and writing. With a clear, fluid chapter organization, the text introduces,
develops, and reviews major concepts to maximize students' understanding of the

succeed in today's dynamic workplace. Business Communication Today is an unmatched
resource for preparing the next generation of business professionals,

Management Information System, 17e
ISBN - 9789356060876

About the author - Kenneth C. Laudon,
Azimuth Information Systems

companies, like WhatsApp and Facebook, Walmart, Indian Premier League, Google,

Amazon, and many more, in the Indian context. The text is reader-friendly with a
feature-rich layout to ensure maximum engagement and understanding. This book
.is useful for students as well as managers in organizations seeking guidance in
implementing or improving effectiveness and efficiency through MIS.
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Management, 15¢
ISBN - 9789356064911

About the author - Ste
University.

Maty Coulter is Professor Emeritus of Management at Missouri State University.
Amy Randel, San Diego State university

Rajeesh Viswanathan - Associate Professor, Dept of International Business
School of Management Pondicherry Central University.

About the book - With a renewed focus on skills and careers, Management, 15e, can help
better prepare students to enter the job market. The book vividly illustrates effective .
Management theories by incorporating the perspectives of real-life managers. Through
examples, cases, and hands-on exercises, students will see and experience management in

action, ‘which in turn will help them understand how the concepts they're learning actually
work in today's dynamic business world,

phen P.Robbins is Emeritus of Management at San Diego State




