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Vi Preface to the Seventh Edition

many chapters in one go. These integrative cases help the learner to move out of the contours of an individual
chapter and view managerial decision-making on a holistic basis, The organisation of the book is kept with
this intent in mind. It aims to make the reader ultimately glide through all the learnings. The chapter, projects

cases and integrative cases are framed in a deliberate Sequence to achieve the said purpose.

The book is also accompanied with web chapters for students, which are accessible at wwy: mheducation.co.in.
These along with Lecture PPTs are also available for instructors at https://connect.mheducation.com.
Details about accessing student and instructor resources are given at the back cover of the book.

The intended users of the books are students of B-schools and other academic programmes besides
industry professionals who wish to receive a thorough input and content in the subject of Management. Those
avid readers who have an inclination towards Management would also stand to gain out of this book.

On a closing note, continued revisiting of the concepts presented in this book is advisable as it would
prepare the learner to ably comprehend and handle decision-making situations in times to come.

Critical feedback has always been the basis of quality content. SIncere thanks to the following reviewers
for their valuable feedback and insights: )

Pratibha Goyal
Aditi Singh

Punjab Agricultural University, Punjab
Institute of Professional Educational Research, Madhya Pradesh

Ashish Bajpai

Preface to the First Edition

To the extent that management is a science, the principles of management are universal' and transcend any
particular environment. However, the art or practice of management is quite different in different environ-
ments. Clearly, there are differences of political, legislative, social, cultural, as well as of economic nature.
These differences or variables may act as constraints, limiting the options for the manager and the organisa-
tion. These may also provide opportunities. A good manager, therefore, must be sensitive to the environment
of the place where he is operating. He must learn to make decisions and to plan, organise and control activity
in the environmental perspectives of his own country. The purpose of this text is to provide this perspective to
our readers. Books written by foreign authors obviously lack this perspective.

This book presents a unified picture of what management is and how it is applied to various forms of
human endeavour in this country. It gives a basic knowledge about managerial functions in the most useful
and organised way. An attempt has been made to eliminate the excessive use of management jargon which
often affects the readability of books on management. Instead, clear and familiar language has been used to
make the subject easily intelligible to the readers,

Although the organisation of the book follows a widely used “management function” approach, chapters
have been designed to stand on their own so that teachers can deal with the various topics in whatever order
they may choose. Chapters 1 and 2 introduce the field of management and the task of the manager. Chapter 3
gives the background and the major schools of management thought. Chapters 4 and 5 are devoted to planning
and decision-making. This is followed by a discussion of two important techniques and aids in planning and
decision-making, namely, business forecasting and operations research (Chapter 6). The book then turns to
the organising function. Chapter 7 gives an overview of the ways in which work is allocated and organisations
are structured. Chapter 8 describes the evolution and growth of informal organisations. In Chapter 9 the ways
in which managers exercise authority and delegate duties are described. Chapters 10-16 deal with the role
of a manager as a leader first, when employees are recruited and selected, trained and developed
(Chapters 10 and 11), when their performance is appraised (Chapter 12) and when they are paid and
rewarded (Chapter 13). Chapters 14 and 15 look at the ways in which people are motivated and the modes of
communication. A discussion about leadership is given in Chapter 16. Chapter 17 examines the important
subject of control. Chapter 18 describes the social responsibilities of a businessman. Chapter 19 discusses the
management of public enterprises; this chapter has been included on account of the dominant and growing
nature of the public sector in our country and its peculiar managerial, structural and accountability frame.

The material in this book has come from a wide variety of sources. We have drawn freely from the
latest findings, formulations and researches in various areas of management and have attempted to present
an integrated picture of the classical, behavioural, quantitative and contingency approaches. However, the
differences in the underlying values, assumptions and action implications of these approaches have also been
specifically pointed out wherever necessary.
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Each chapter in this book is accompanied by three study aids, namely, Summary, Review Questions and
Bibliography. A summary at the end of each chapter helps students review the material presented in that
chapter. Tt contains key information, concepts and definitions. The review questions help students understand
better the contents of the chapter. It also gives them an opportunity to use the management concepts presented
in the chapter and to integrate informatjon relating to the topics discussed. A reading list at the end of each
chapter will help readers in their quest for higher knowledge in the field.

One of the most pleasant aspects of writing a book is the opportunity to thank those who have contributed
to it. We are grateful to many of our colleagues who have contributed directly and indirectly to this text.
We are thankful to Dr O.R. Krishnaswami, Professor, Head and Dean of the Commerce and Management
Department, Bangalore University, for his encouragement throughout the project. We also express our sincere
thanks to all those whose work and ideas have helped us in writing this book.

P.C. Tripathi
P.N. Reddy
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468 Principles of Management

Proposed Organisation Structure for Book Feathers Ltd.
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(d) Provic_ie two instances where you find that attitude influences the actions of functionaries.
(e) In which areas can programmed and non-programmed decisions be introduced in Book Feathers Ltd.?

Accountability 166
Acculturation 434
Adam’s equity theory 306-307
Administrative man model 99-101
Administrative management 24-27
Alderfer’s ERG theory 300
Alliances 445
Application blank 217
Appraisal of management 259-262
Appraisal of organisational performance 269-270
Assessment centres 269
Attitudes 404
and behaviour 405
benefits of 405
formation of 404
Audit (internal, external) 379
Authority 24, 128, 132, 166
decentralisation of 173-177
delegation of 171, 174-175
line, staff and functional 168
misuse of 167
source of formal 161-162
Autocratic leadership 341
Autonomous work teams 155

Balanced score card 269-270
Bench marking 387, 457-459
Benefits 286287
Big Five Model 394
Break even analysis 378-379
Budgets 76-77
advantages of 375
limitations of 375
types of 374

Bureaucracy 28-29

Business ethics 52-53

Business forecasting 111-112
classification of 112
difference between planning and 112
meaning and use of 111-112
methods and techniques of 113—117

Business plan 77

Business process reengineering 457-458

C

Case study 235-236
Charismatic leader 340, 353
Checking references 220
Choice of leadership style 346
Choosing the expatriate training method 242-243
Classical conditioning theory of learning 402-403
Classification of compensation 275
Collateral organisation 146-147
Committees 149-150

advantages of 151

suggestions for making effective 152

weaknesses of 151-152
Communication 317

audit of 331

barriers to 324-325

checks on in-plant 330-331

downward 319-320

external 319, 321

formal 319-321

forms of 321

horizontal 319-320

importance of 317-318

informal 322-323

nonverbal 321

oral 321

principles of effective 326-328

-
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process of 323-324
purposes of 318-319
upward 319-320
written 321
Communication across cultures 331-332
Communication networks 328-330
Compensation plans 274-288
Competency pay 280-284
Conflict reduction methods 421422
Conflict resolution methods 422
Contingency approach 4041
Control process 362, 396-397
Controlling 3
Coordinating global operations 194
Coordination 81, 140, 184-194
difficulties of 187, 193
distinction between control and 186
distinction between cooperation and 185-186
need for 186-187
reducing need for 192
requisites for excellent 188-189
systems approach and 193-194
techniques of 190-192
types of 189-190
Corporate governance 53-54
Cost accounting 432
Creativity and innovation 95-96
Critical incident method 255

D

Dampened pendulum 345
Dark Triad 393
Decentralisation of authority 173
advantages of 175-176
distinction between delegation and 174175
how much 176-177
meaning of 173-174
trade-off of centralisation and 175-176
Decisions 87-106
individual and group 90-93
meaning of 88
programmed and non-programmed 88-89
routine and strategic 89-90
simple and complex 92
Decision-making 87-106
common difficulties in 105-106
environment of 101-105
rationality in 98-101
steps in rational 93

Decision tree 103-104
Delegation 128, 170
advantages of effective 170-171
barriers to effective 171-172
decentralisation vs. 174-175
guidelines for effective 172-173
meaning of 173-174
Delphi technique 92
Democratic/participative leadership 352
Departmentalisation 133
choice of a suitable base of 139-140
Design and development of training programme
232-238
Difference between a leader and a manager 336-337
Difference between training, education and
development 230
Direction and supervision 293
requirements of effective 294
Displacement of goals 30-31
Domino effect 446

E

Electronic commerce 454, 456
Emotional intelligence 232
Employee referrals 224
Employment tests 218-220
Empowerment 177

demerits of 178

merits of 178

requisites for the success of 178—179
Enculturation 434
Environment engineering 312
Ethics and corruption in international business 53
Executive compensation 278
Expatriate performance appraisal 264
Expectancy theory of motivation 304—306

" External alignment 276-277

F

Factors affecting wages 277-278

Feedback control 372

Feedforward control 372

Fiedler’s model 346-347

Final interview 220

Financial statements and ratio analysis 377-378
First level supervision 311-312

Force field analysis 450

Forms of political tactics 424

G

Gang plank 25

Gantt chart 381

Giving orders 294-295

Glass ceiling 52

Grapevine 204, 322

Group incentive plans 281

Group think philosophy 204

Guidelines for effective policy making 73-74

H

Halo Effect 397

Hawthorne experiments 33, 198, 309, 317
Hersey and Blanchard model 347
Herzberg’s two-factor theory 301-303
Heuristics and intuitive decisions 93
Hofstede’s study 436

Horn Effect 397

Human relations movement 32-35

Impoverished management 344
Individual incentive plans 280-281
Induction 191
Informal groups 199-200
rationale of 199
stages of development of 200
types of 200 ;
Informal organisation 198-204
benefits of 201-203
distinction between formal and 200-202
dysfunctional consequences of 203-204
how to minimize dysfunctional effects of 204
Ingroup language 325
Initial interview 217-218
Internal alignment 276
Inter-group conflict 414
causes of 416-418
consequences of 418
prevention of 418
International compensation 287-288
International organisation structures 155-156

J

Japanese model of motivation 310
Job analysis 211-212

Index 471

Job description 212-213

Job engineering 23

Job evaluation 276

Job satisfaction 405407
correlates of 406-407

Job specification 212-213

Johari window 237

K

Kaizen 178, 457
Knowledge management 244-245

L

Leader 336-356
characteristics of 337
difference between a manager and a 336-337
functions of 338-339
Leader behaviour description questionnaire
357-359
Leadership 336
assessment of 354
autocratic 341
behavioural approach to 340-346
characteristics of 337
contingency approach to 346-347
new approaches to 353
traditional approach to 339-340
traits approach to 339-340
transformational approach to 340, 353-354
Leadership style in Indian organisations 354-355
Learning
elements of 401-402
meaning of 401
prerequisites of 402
theories of 402-404
Learning organisation 245-246
Line and staff conflict 168-170
Link pin 451
Locus of control 394

M

Machiavellianism 393

Management 1
Country-club 344
culture bound 27
definition of 2
importance of 1-2

e —————
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Responsibility accounting 376-377
Robert J. House’s model of motivation 348
Roles of a manager 7-8

Rules 71,75

Rumour 204, 323

S

Scalar chain 25
Schedule 76
Scientific management 21-22
Selection 217
expatriates 226
importance of 217
steps in 217-220
Seniority system 267-268
Sensitivity training 236
Sequential decision 90
Single-use plans 75-77
Six sigma quality 457458
Skill pay 280
Skinner’s behaviour modification theory 307-308
Social audit 51-52
Social learning theory 403-404
Social man model 101
Social responsibilities of business 45-56
Span of management 127
Spectrum of leadership styles 342
Staffing 210
global perspective 225-226
importance and need for 211
Stereotyping 397
Strategic planning 62, 79-80
Strategies 68-77
Supply chain management 454456
Systems approach 37—40

T

Task management 344

Team management 344
Teams 152-155

Theory X and Y 299,349-350

Theory Z 310
Time as basis of pay 274-275
Trained incapacity 30
Training and development 229

advantages of 230

evaluation of 239-240

methods of 233-238

on the job 233-234

selection of 237-238

steps in setting up 230-232
Training in emotional intelligence 232
Training in global assignments 232
Training practices in India 241-243
Transactional analysis 237

V)

Unity of command 25, 294
Unity of direction 25
Use by Indian companies of psychological tests 224-225

\'

Variable pay 280

Vestibule training 234

Victor Vroom’s expectancy theory 304-306
Virtual organisations 148-149

Vision 63-64

w

Wage packet of Indian worker 287

Walk in interview 223-224

Who can be the appraiser 251-252

Why do informal groups form 198-199

Work patterns profile 354

Worker participation in management 355-356

Zz
Zero base budgeting 375-376




