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3PL, see third-party logistics

55, 560-561

A

ABC classification of inventories, 379—380, 630

acceptable quality level, 603

acceptance number, 601

acceptance sampling, 600—603

accuracy, 597

activity duration. 230

activity on arc, 219

activity on node, 219

actual capability, 598

aggregate production planning, 17, 75, 432, 610

alternatives for managing demand, 434—435

alternatives for managing supply. 435—438

basic strategies for, 438—440

chase strategy, 439—440

framework for, 434

heuristic methods for, 450—451

level strategy, 438—439

linear decision rule. 456

linear programming model for, 453—456

and master production scheduling, 456—458

mixed strategy, 440

need for, 433

optimal methods for, 451

use of spreadsheets for, 452—453

using the transportation model. 451

AGV system, see automated guided vehicle

system

andon lights, 45

AOA. see activity on arc

AON, see activity on node

APP, see aggregate production planning

AQL, see acceptable quality level

arrival parameters. in an operating system, 163

AS/RS, see automated storage and retrieval

system

assemble to order, 60—61

assembly postponement, 297—298

assignable causes, 584—585

assignment method, 512

ATO, see assemble to order

automated guided vehicle system, 138—139

automated material handling system, 137—139

automated storage and retrieval system, 138

autonomous maintenance, 634—635

availability, 614

average resource utilization, 128

B

B2B marketplaces, 401

back office, 160

back ordering, 435

backlog, 436

bathtub curve phenomenon, 612—613

benchmarking, 191, 269,559

beta distribution, 230
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bill of materials, 145, 240, 335. 477, 481

single-level, 481

indented, 481

modular, 481

bill of resources, 501

block diagonalized structure. 132

BOM, see bill of materials

BOR, see bill of resources

bottleneck resource, 528

bottleneck, 62

BPO, see business process outsourcing

BPR. sec business process re-engineering

breakdown maintenance, 621

break-even analysis, 40—41

break-even point, 41, 52

break-even sales, 41

bullwhip effect. 290—291

bundling efforts, 338

Bureau of Indian Standards, 265

business process outsourcing, 48—49, 333,

350—351

business process re-engineering, 65—70

business processes, 48

buyer-centric marketplace, 353

C

c charts, 593

calling population, in an operating system,

161 —1 63

capability maturity model, 267

capability maturity model integration, 267

capability maturity model, 267

capacity

defined, 40

effectiveness of, 73

input measures of, 72

output measures of, 73

capacity availability, computation of, 78—80

capacity choices. in service system,

153— 154

capacity constrained resource, 528

capacity expansion, 57. 72, 80, 351

capacity of the machine, 70—71

capacity planning, 17, 74—77, 85, 110, 114.

431—432, 435, 457

cost-based method. 85

decision tree for. 85

framework, 76—81

operational performance based methods, 85

in services, using queueing analysis. 160—170

in the short run, 75

time horizon in, 74—76

capacity requirements (labour and machine), 77

capacity requirements planning, 17, 496—498,

510

capacity reservation, 170, 434

capacity utilization, 42, 73, 163, 370

capital budgeting exercises, 74

capital spares, 384, 628

 

cause and effect diagram, 255, 257_258

CBS, see cost breakdown structure

CCPM, see critical chain project management

CCR, see capacity constrained resou me

CEDAC, 255, 258—259

cellular manufacturing, 120

cellular manufacturing system, 121. 131, 565

chance vurlntions, 583, 585

channel management, 287

chase strategy, 439—440

Chelliah Committee Report, 18, 46

Chinese manufacturers. 47

choice of locations. 306

cluster, 345

CMM, see capability maturity model

CMMI, See capability maturity model

integration

collaborative commerce, 49—51

collaborative mechanisms, 352—353

common causes, 583—584

competitive advantage

of a location. 309

in product development process,

182—184

competitive marketing dynamics, 31

competitive priorities, 43

competitor analysis, 191 — 192

complexity

degree of, 154, 156

in location planning. 309

in operations management, 139—140

in a service system. 154—156

concept generation stage, in product

development cycle, 185—186

concurrent engineering. 189

condition monitoring. 620

constant WIP, 523—524

constraints, in a manufacturing system,

528—529

consumer goods. 38

consumer products company, 363

consumer’s risk, 603

continuous flow systems, 105—108

continuous improvement process, 259. 558—560

continuous improvement, of operations,

556—558

organization for. 561—563

steps. 559—560

task force, 561

tools for. 560—561

visual control, 562—565

continuous review system, 375—376

continuous streamlined flow, 37

contribution margin, 41

control charts, 588

CONWIP, see constant WIP

core operations layer, 13

corporate strategy, 28—31, 33, 36

cost breakdown structure. 2 16—2 17
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