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Reflecting on Career Imphicanons

This new section before the summary of every chapter
consists of examples on how understanding of key
concepts helps business students early in their careers.
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«  Creating the Environmentally Aware Organization: 1n your career, what nre some ways in which you can
enguge tn scanning, monitoring, and intelligence gathering for future job opportunities” Consider, for exam-
ple, subscribing 10 your field’s professional publications and becoming sctively involyed in relevint profes-

+  SWOT Analysis: From a career standpoint, periodically evaluate your sirengths and weaknesses us well as
potential opportunitles and threals to your career, In addition, sirive Lo seek input from trusted peers and

. General Enviranment: Carelully evaluate the elements ol the general environment facing your firm Identify
factors (e.g., rapid lechnological change) that can provide promising career oppotiunitics as well as possibilts
lies for you lo add value for your organization, In doing this, don't focus solely on "internal facton” of your

+  Five-Forces Analysis: Consider the five forces affecting the industry within which your arganization com-
petes, If the “forces™ are unfavarable, the long-term profit mcntlul of the indusiry may be unsitractive. And,
there will likely be fewer resources available and—all other things being equal—(ewer carcer opportunities
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being concise, 522
-dra‘w On experience, 520-521
msights from other cases, 522
learn from others, 522
Open mind, 520

outside research, 522-523

participate and persuade, 521-522

self-criticism of performance, 5272
take a stand, 520 |

thinking out of the box, 522

Mmanagerial cycle of activity i
i
nature of cases, 512 ——]

oral presentation, 521
reasons for, 512-513

skills enhanced by
'.dj fferentiating, 512-.5]3
Integrating, 513
Speculating, 513

written presentation, 523

Case analysis [cams, 525-526
Case problems, 517

Case Symptoms, 517

Cash coverage ratio, 145, 5 18, 538-539
Cash cows, 259, 260

Cash ratio, 145, 518, 538

Causal ambiguity, 138-139, 144
Causality, 443444

Cell phones, international use problems, 95
Center for Auto Safety, 386 !

Center for Study of Responsive Law, 386

CEO compensation, 144, 386 |
excesstve, 380

CEO duality

and agency theory, 381-382
and succession issue, 382

unity of com '
CEOSy mand view, 38]
erosioril of value creation by
€gotism and greed, 272-274
growth for growth’s sake, 271-272

-making

ethical lapses, 272

Impact of Sarbanes-Oxley Act. 384
pay for performance, 380 ,
turnover, 377

CEPOS think tank, 459

Chaebols, 388

Change

questioning statys quo, 452453
resistance to, 444

Change management

by corporate chirepreneurship, 474
by innovation, 474 |

p.ursu.ii of venture Opportunities. 474
Chief financial officers, 370 |

impact of Sarbanes-Oxley Act, 384
China |

45 economic power, 93
economies of scale, 288
cmcjrging middle class, §0. 286-288
National Economic Research
population, 288

Chinese culture, 442

Closure, 179-1 80

Code of Ethics Guide on Competitive
Intelligence, 83

Codes of conduct
€xamples, 463-464
at Johnson & Johnson, 465
key purposes, 464
(_‘udi fied knowlcdge, 187-189
Coercive power, 446
Cognitive limitation, 172
Collaboration
barriers to

hoarding barrier, 181
not-invented-here barrier, 181
search barrier, 18]

transter barrier, 181

versus building Capabilities, 479

enhanced by electronic +
cams, ] 86—
made to work, 178 o

overcoming barriers to
hetwork lever, 182
people lever, 182

T-shaped Mmanagement, 182
upification lever, 181-182
social network analysis for, 178—180
by videoconferencing, 188

Collaboration technologies, [88
Combination strategies

benefits, 216-217
definition, 217
eftect of Internet
at Air Asia, 227
blending Strategic approaches, 226
Capturing niches, 226
comparison shopping, 226
COST management, 226
Just-in-time Systems, 226
extended valye chain, 218-219
and five-forceg mode], 219
MASS Customization, 217
by new ventures, 342, 343
pitfalls

mlsca{culating revenue sources, 219
stuck-in-the-middle situation, 219

Institute, 286
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on at Dell Inc., 141143

| generic strategies

mbination strategies, 216220
fferentiation strategy, 209-214

fects of Internet, 223—226
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erall cost leadership, 204-209
stainability, 220223

lobal marketplace, 281

n incremental innovation, 476
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1istomer feedback, 159
itertainment, 159

xpertise, 159

n knowledge, 283

n radical innovation, 475476
rt-lived, 220

tainability of, 201

'OT analysis failure to lead to, 122
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Competitive Advantage (Porter), 121
Competitive aggressiveness, 497
to combat industry trends, 502
damage to reputation, 502
definition, 502
preannouncements, 502
SWOT analysis, 502

techniques
copy business models, 503

low prices, 503
Competitive analysis
checklist, 102
information sources, 547-548
Competitive benchmarking, 456
Competitive dynamics, 321
choosing not to react
co-opetition, 33 1-352
forbearance, 351
counterattacks, 347
definition, 342
effect on strategy, 342
hardball strategies, 345
knowledge of, 323
likelihood of competitive reaction
actor’s reputation, 351
competitor’s resources, 351
market dependence, 351

model of, 343
motivation and capability to respond, 346-347

new competitive actions, 344-345
threat analysis, 344346
types of competitive actions
defensive actions, 350
guerrilla offensive, 348-349
selective attacks, 348-349
strategic actions, 347, 349
tactical actions, 347, 349
Wall Street Journal vs. New York Times,
348-349
Competitive environment, 79, 181
analysis of, 529
definition, 93
effect of digital technologies, 101~105
in five-forces model, 93—101
industry analysis caveats, 105108

strategic groups, 108-111
unpredictable, 365
Competitive intelligence, 79
definition, 82
ethical guidelines, 84
examples, 82
failure of, 83—84
information sources, 543
from Internet, 82—84
Competitive parity, 206
lack of, 201
Competitive position, 108109
divestment to enhance, 268
and experience curve, 205

Walmart, 219
Competitive reaction
determining factors
actor’s reputation, 351
competitor’s resources, 351
market dependence, 351

Competitive strategies, 550
Competitors
competitive dynamics, 342352
choosing not to react, 351-352
model, 343
motivation and capability to respond,

346347
new competitive actions, 344—345

threat analysis, 344-346
types of competitive actions, 347-350
cooperative relationships with, 418
key, 147
resources of, 351
threatened by new ventures, 342
Complementors, 107
Complements, 107
Compliance, 389
Compliance-based ethics programs, 461462
Concentration of ownership
in East Asia, 387
in Europe, 386387
Confirmation bias, 362
Conflict-inducing decision making techniques,
523-528
devil’s advocacy, 527
dialectical inquiry, 527
groupthink

problem of, 524
symptoms and prevention, 524-525

Conflicts, organizational, 367
Conglomerate, 400
Consolidation strategy, 233
Consumer demand, 285
Consumer price index, 92
Consumer Reports, 103,213

Consumers

as designers, 127

in value chain, 130-132
Consumers Union, 103
Contemporary approach to strategic control,

361-364

behavioral control, 363

for effectiveness, 363

informational control, 361-363
Contract-based outcomes, 376

Contracts, 255
Convention on Combating Bribery (OECD),
304
Co-opetition, 351-352
Core competencies
acquired by mergers and acquisitions, 264
at Apple Inc., 250
criteria for value creation
difficult to imitate, 249-250
similarity of businesses, 249
superior customer value, 248-249
definition, 248
léveraging, 247, 248-250
in modular organizations, 420
needed for vertical integration, 255
at Procter & Gamble, 249
Corporate crodos, 463-464
Corporate Culture (Deal & Kennedy), 365
Corporate entrepreneurship, 55, 473

analysis of, 532

Cisco Systems, 487

definition, 484

dispersed approaches
entrepreneurial culture, 49¢
Product champions, 490-492

failure at HTC, 474

focusiad approaches, 488-49¢
business incubators, 488-489
New venture groups, 488
goals, 484

Intrapreneuring, 484-485
measuring success of

exit champions, 493
strategic and financ;
cial goals, 492
probli.em for Microsoft, 49] Pres
questions on effectiveness, 493

real options analys;

ysis, 494-49¢6
and SWOT analysis, 502
WD-40, 489

(;‘urporﬂlc ethical performance, 459-461
Corporate governance, 359, 360
board of directors, 5557
and CEQ compensation, 144
CEO duality
agfency theory, 381-382
uiilty of command view, 381
definition, 55, 372
demand of stakeholders, 372n
external control mechanisms
auditors, 383

banks and analysts, 383-384
€xamples, 386

market for corporate control, 382383

media and public activi
1Sts, 38438
regulatory bodies, 384 ;

?arbanes-Oxley Act, 384
failures of, 56

financial performance, 372373
focus of, 372

impact of Sarbanes-Oxley Act. 386

International perspective |
business groups, 388
toncentrated ownership, 386-387

expropriation of minority sh
Latin America, 389 e enien e

principal-principal conflicts, 386388

Investment decisions, 372
mechanisms

boards of directors, 376-378
fanagement reward systems, 380
shareholder activism, 378—380

NASDAQ on, 382

Nc.:‘:-w York Stock Exchange on, 382
primary participants, 55, 56 |
principal participants, 372

receiit flawed €xamples, 373-374
relation between practices and

= performance,

results of internal failure
excessive diversification, 382-383
Dn.-lhc-job consumption, 382
shlrking responsibilities, 382
SCparation of ownership and management

agency theory, 375-376

nature of corporations, 374-375

stricter standards, 263
United Kingdom code, 466
Corporate Governance C
Corporate lawyers, 384
Corporate-level Strategy, 54
achieving diversification

by internal development, 269-27¢

by joint ventures, 268-269

by mergers and acquisitions, 262-268

by.st.riilcgic allances, 268-269
acqusition failures, 244-246
analysis of, 530

antitakeover tactics, 274
consistent with business-

erosion of value by mana
270-274

issues in, 243

making diversification work, 246-247

mistakes at AOL, 244
related diversification, 248-256
reward and evaluation systems
related diversification, 413414
Summary ofre]ationships, 414
. unrelated diversification 413414
risk reduction goal, 261—2é2
1 unrelated diversification, 256-261
((:‘.ﬂrporalc parenting, 247, 256-257
C;}::gz;atc social responsibility, 61
F_irms; Organizations
activities to remain competitive, 473
agency theory, 375-376 |
bciards of directors, 376-378
with CEO duality, 381-382
definition, 374-375
entrepreneurial culture, 49¢
growth patterns, 397

information sources, 543—548

Mmanagerial rewards and Incentives, 380381

patterns of growth, 399-401

proposed definitions, 374

s€paration of ownershj
375

shareholder activism, 378-380

strategy-structure relati '
tio
Cost advantages s

absolute, 208

¢roded in focus Strategy, 215216
3 eroded in overal] cost leadership, 209
Cost .'-.ftrgum-f:ni.r tor workforce diversity, 176
0st controls in overal] cost leadership, 412

Cost disadvantages, barrier to entry, 97
Cost focus strategy, 215 |

Cost management, 226

Cost of socialization processes, 184
Cost reduction ,

and global strategy, 301
versus local adaptation, 297299

by optimizin |
ing location of value-chai
| activities, 290 o
in value chain, 269
Cost savings, 250

in holding company structure, 406

ode, Germany, 90

level strategy, 440
gerial motives,

l l - y 4
hons; see also Cnrpomlc governance;
3

P and management,

Cost surgery, 234

Counterattacks, 347

Counterfeiting
definition, 294

€xtent and costs of, 294

International Anti- iti
. I-Counterfeiting Coalition,

Counterproductive behavior, 367
Country Risk Ratings

purpose, 293

samples of, 29]
Creative abrasion, 184
Creative intelligence, 479480

Creative (Cnsion, 49-5(
Creativity, 137

enabling, 457453

Crf:ativity argument for work
Crime reduction, 448

Crisis management, 378
Cross-cultura] dralogue, 450

Cross-functional skills, loss of. 420
Cross-functional teams, |
from, 427

Crossing the Cha
1  the sm (Moor
Crowdmurcing .
definition, 58§

examples of success, 58-590
by Goldcorp, 60

for innovation at IBM, 485
by Netflix, 212

peer-to-peer lending, 330
by RVZ, 127
by SAP, 189
strategic alliances for, 270
Cultural differences
in doing business, 295-29¢
and mergers and acquisitions, 266

and multidomestic str
ategy, 303—
Cultural symbols, 295 o

Culture of dissent, 457-458
Currency devaluation, 295
Currency risks, 294295
Current ratio, 145, 518, 537
Customer feedback, 159

force diversity, 176

breakthrough projects

as Information sources, 456457

perspective of balanced scor

ecard
repeat purchasers, 230 un
value chain, 202

Customer value, 248-249
Cyberstorage, 104

®

I[;:;f:: ::]i:s in inveiltory, 145, 518, 539
Dﬂbtﬂequ“sy 121 ::legrgabies, 145, 518, 539-54¢0
Dch_l-cquity ratio, 145, 518. 538
Decision making |
about vertical integration, 254-255
competencies for execution, 255
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s of, 255
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yn workforce diversity, 175-176
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ies affected by, 94
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nmental awareness, 285

power model, 459

yent manager bonuses, 412
1ent of Commerce, 325

went of Defense, 233
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ication initiative, 131
entrepreneurial vision for, 327
ying countries, emerging middle class, 93

Development
of human capital
knowledge transfer, 172
performance evaluation, 173-174

reverse mentoring, 173
tracking and monitoring, 172-173
widespread involvement, 172
of social capifal
overcoming barriers to collaboration,
181182
tying knowledge workers to firm, 177
Devil’s advocacy, 527
Devil’s Dictionary (Bierce), 374
Dialectical inquiry, 527
Diamond of national advantage, 281
definition, 284
demand conditions, 284, 285
factor endowments, 285
firm strategy, structure, and rivalry,
284, 286
in India, 287-288
related and supporting industries, 284,
285-286
Differentiating skill, 512-513
Differentiation
diminished by Internet, 226
easily imitated, 213-214
lack of, 201
and sharing activities, 250-251
too much, 213
Differentiation focus strategy, 215
Differentiation strategy
in blue ocean strategy, 339
complex product designs, 412
definition, 209
dimensions of, 210-211
effects of Internet
activities made possible, 224
mass customization, 224
potential pitfalls, 225
evaluation and reward system, 412413
examples, 211
and five-forces model, 212
forms of, 209
integrated at points along value
chain, 211
integrated with overall low cost strategy,
216220
at Netflix, 212
by new ventures, 340

pitfalls
dilution of brand identification, 214

easily imitated, 213--214
price premium too high, 213

too much differentiation, 213
uniqueness not valuable, 213
varying perceptions of differentiation, 214
price premium, 212-213
and product innovation, 475
requirements, 202
uncertainties associated with, 181
value chain activities, 210
Digital technologies, 223; see also Internet
Dilution of brand identification, 214
Discovery phase for opportunities, 326

1

Disintermediation, 103

definition, 223

Dispersed approaches to corporate

entrepreneurship
advantages and disadvantages, 490
definition, 490
entrepreneurial culture, 430
product champions, 490-492
Disruptive innovation
definition, 477
Nintendo Wii, 478
Dissatisfaction with status quo, 437
Dissolution, 267n
Distribution channels
barrier to entry, 97
Chinese beverage company, 140
of web-based businesses, 101
Diversification; see also Acquisitions; Mergers
and acquisitions; Related diversification;
Unrelated diversification
to create shareholder value, 246

to create synergy, 246
criteria for selecting candidates, 363

examples of success, 246

excessive, 382383

hierarchical relationships, 246247

and holding company structure, 400401
horizontal relationships, 246

lack of anticipated benefits, 243

made to work, 246247

means of achieving, 243
internal development, 262, 269270

joint ventures, 262, 268-269
mergers and acquisitions, 262-268
strategic alliances, 262, 268-269
Diversity management
cost argument, 176
creativity argument, 176

marketing argument, 176
organizational flexibility argument, 177

problem-solving argument, 176 177
resource acquisitions argument, 176
Divestment, 243, 2662638
asset sales/dissolution, 267n
criteria for candidates, 268
definition, 267
to enhance competitive position, 268
equity carve-outs, 267n
of ICQ by AOL, 244
mergers and acquisitions resulting in., 245
objectives, 267
to raise funds, 267268
sell-offs, 267n
spin-offs, 267n
split-ups, 267n
by Tyco International, 267
Divisional organizational structure
advantages, 404, 408
autonomous units in, 403
definition, 403
delegated decision making, 403
disadvantages, 404-405, 403
at General Motors, 403
holding company structure, 406
organization chart, 404

strategic business units 405406

variety of types, 400
Dogs, 259

LDoing Both ( Sidhu), 143

Double-loap learning, 363

Dow Jones Industrial Average, 97

Downstream value-cha

Drug cartels, 125

Dumhh? Opportunities, 328

Dynamic capabilities
creation of tem
definition, 19

and entrepren '
€urship, 19]_
examples, 192--193p .
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| key trends and events: 88
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Economies of scale
!Jarrier to entry, 96
in China, 288
in global markets, 299
in global strategy, 301
hard for new ventures, 340
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roie of human capital, lﬁ7-—l'7? .
role of social capital, 177185
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Electrie cars, 337
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Electronic leams

advantages

generating social capital, 187
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€SS restricted by gcography, 186187

process loses, (87

Compared to tradit
def Inition, 186
E-mail, 185

Embedded Options, 494495
Emerging markets
focus of Nokia, 44
mu!tinmiunu] firms, 389
Emotional intelligence, 447-452

Components, 449
definition, 449

and [Q, 449

potential drawbacks, 45 1452
48 predictor of suceess 449
rc!miunship mﬂnagcmr;nl
Cmpathy, 449, 450
social skill, 450, 451
self-management skills
Mmotivation, 449, 450
Self-awareness, 440 450
self-regulation. 44‘)1I 450
studies of, 448449 |

Emotional Inteldld
elligen
Empathy, 449, 45%t o~ pait

::Enlpluycc bargaining power, 144
r.mpluyuc exit costs, 144 '
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311p(?w?rmcnt. 6566, 4544 “:5
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from effective |
‘¢ leaders
lack of, 452 -

top-down Strategy for, 454
End users, 101103 ’
ljinﬁtrrcmnenl Costs, 255
[frlginccring services, 133
l?nlrcpreneurial culture, 490
Entrepreneurial lcml::rsilip
characteristics, 334
definition, 332
team approach, 334
Entreprencurial Opportunities
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m changes in external €Nviro

source of, 323-.326 .

Entrepreneuria] orientation

autonomy, 497-49g
competitive aggressiveness, 502503

lonal teams, 186

definition, 496

: Fﬁmensiuns of, 496497
Mnovativeness, 498—-500
Proactiveness, 500--502
risk taking, 503-504

EnFrepreneuria] resources
financial

angel investors, 329
F'm: established ventyres 329-33
informal sources, 331 | |
peer-to-peer lending, 329-33¢
Personal savings, 329
scale of venture. 328
venture capita], 331
sovernment support, 332
human capital, 331-33»
Social capital, 332
Strategic alliances. 3313
Enlrcprcneurial slra!cgy‘ 54
analysis of, 531 |
and barriers to entry, 335
definition, 334 |
€ntry strategies

adaptive new entry, 337--339
blue ocean strategy, 333*,339
fem‘ry wedge decisions. 335
ulnuulivc new entry, 336;-3 37
_pioneering new entry, 33 5;3 36
tive-forces analysis, 334-335 i
Beneric strategies *
c?:nn:;bi nation Strategies, 342
(_hﬂercnliﬂtiun strategy, 340
tocus Strategy, 34| —34.’.;’
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Entrepreneurial ventures, 324
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cnn‘lmitment 10 excellence, 334
dedication and drive, 334 |
Dppol:tuni ly recognition
availability of resources 328
and leadership, 328 |
. Qhases of, 326-328
vision, 334
Enlrcprcneurship
dcfinition, 323
Opportunities for, 321
problem for 1ISoid, 322

- and real options, 494
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e uju ot Investment risk, 309-310
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blue ocean strategy, 338-339
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rategies for new ventures (Cont.}
ive new entry, 336-337
ering new entry, 335-336
edge decisions, 335
imental Agreement (EU), 329
ymental analysis, 80
ymental forecasting
ition, 84
try-specific, 84
predictions, 85
restimations, 84—85
1imental 1ssues
nmark, 283
chemicals, 131
ymentally friendly manufacturing, 124
hmmental mission statement, 71
nmental monitoring, 82
nmental revolution, 63
nmental scanning, 8182
ara, 84
nmental sustainability
ydy Shop, 499
ling in European Union, 329
riple bottom line, 63—64
nmental values, 64
carve-outs, 267n
multiplier, 145, 518, 538
tion, 444
tion of commitment, 496
| crises, 4359
| organization, 55
ysis of, 531-532
fits, 461
fits of, 435
acteristics, 461
s of conduct, 463465
orate credos, 463—464
-t of Sarbanes-Oxley Act, 466
-t on employee commitment, 461
1ents needed for, 462
cies and procedures, 466
ird and evaluation systems, 464—466
models in, 463
nited Kingdom, 466
J orientation, 459
| problems
mark, 459
nwashing, 460
level executives, 459461
J
ompetitive intelligence, 83
nition, 459
vidual vs. organizational, 459461
lers’ view of, 459
s management
ipliance-based, 462
ority-based, 462
s problems at Duke Energy, 436437
noney, 291, 384
ye, number of Internet users, 95
yean Union, 92
soclation of Plastic Manufacturers, 329
centration of ownership, 388

nomic and political integration, 308-309

s/ironmental Agreement, 329

GE-Honeywell merger blocked by, 251
recycling rate, 329
Small and medium-sized businesses in, 323
Furopean Union-Japan Business Round
Table, 418
European Union-Russia Industrialists Round
Table, 418
European Union-Russia Summit of 1997, 418
Euro vs. dollar, 263
Evaluation, 157
Evaluation activities, 157-158
Evaluation phase for opportunities, 326—328
Evaluation system
with business-level strategy, 411412
with corporate-level strategy, 413—414
in ethical organizations, 464-466
Every Business Needs an Angel (Simmons),
329
Excessive product-market diversification,
382383
Exchange rate fluctuations, 290, 294--295
Executive leaders, 65
Exit barriers, 100
Exit champions, 493
Exiting the market
in decline stage, 232
in maturity stage, 230
Experience curve
comparison of effects, 206

definition, 205
limits on usefulness, 205
as strategy, 205
Experience vs. initiative, 473
Experimenting by innovators, 481
Expertise on Internet, 159
Expert power, 447
Explicit knowledge, 187
definition, 167
Exporting
as beachhead strategy, 310
benefits, 310
definition, 310
risks and limitations, 310
Expropriation of minority shareholders, 388
Extended value chain, 218-219
External boundaries, 415
External constituencies, 416418
External control view of leadership, 4647
External environment
analysis of, 54, 529
competitive
effect of Internet, 105108
five-forces model, 93—-108
industry analysis, 105-108
strategic groups, 108111
creating awareness of
competitive intelligence, 8284
environmental forecasting, 84—835
environmental monitoring, 82
environmental scanning, 81-82
scenario analysis, 85
SWOT analysis, 85—87
effects of Internet on, 95

pathering and integrating information from,

456457

general 1
demographic segment, 87-90
economic segment, 92
global segment, 92-93
key trends and events, 88
political/legal segment, 90-91
relationships among segments, 93
sociocultural segment, 90
technological segment, 91-92
innovation as force in, 477
threats and opportunities in, 80
External governance control mechanisms
auditors, 382—383
banks, 382-383
definition, 382
market for corporate control, 382383
media and public activists, 384-386
regulatory bodies, 384
Sarbanes-Oxley Act, 384
stock analysts, 382383
External information
and benchmarking, 456457
gathering and integrating, 456457

e

Factor endowments, 284
definition, 285
in India, 287288
for national competitiveness, 285
Factors of production
developing, 285
price increases in., 208
Failure, learning from, 458
Fair trade movement, 6162
Family businesses
definition, 325
percent of Gross domestic product, 325
Feasibility analysis, 328
Federal Trade Commission, approval of
mergers, 263
Feedback loop, 361

Fee-for-service-based business model, 166, 161

Finance, board role in, 378
Financial analysis
with balanced scorecard, 147-150
with ratio analysis, 133—-137
stakeholders’ perspective, 147-150
Financial crisis of 2008, 47
boards of directors during, 377
Financial goals, 149
versus strategic goals, 492493
Financial leverage ratios, 145; see also
Long-term solvency ratios
Financial performance
in balanced scorecard, 149
over time, 146
Financial ratio analysis
asset utilization ratios, 518, 529-540
changes over time, 146
common-size balance sheet, 533-534

common-size income statement, 534-335
comparisons with key competitors, 147

——

comparison with ind

aly ustr
dcfmninn, 144--145 518y .

dilTCl'erices 4C10ss industries, 147
historica] COmparisons, 146 |
long-term solvenc

market valye rattos, 518 341-54>

Y ratios, 518, 528--529

profitability ratios, 518, 340-54]

short-term solvency ratiog 518, 53
Standard financial statemeiits 5,3 o
types of ratios, 145 e
Financial ratiog
categories, 536
purpose, 535-53¢
Financia| resources
tor firms, 134
for new ventures, 331
nngei 1nvestors, 329
intormal sources, 331

later-stage financing, 329_331
peer-to-peer lending, 329 330
Personal savings, 329

and scale of venture, 328

and stages of development, 328
~Venture capitalists, 33
Financial rewards, |75
l*ilnancial risk taking, 503
f:nmnc_ml scandals, 56, 373-374 382, 44]
I-rnancml Statements, 533-535 f e
periodic, 149 ‘
F‘inanciai strategic objectives. 70
Financial Times, 82, 385 ‘
Firms; see also Cornorat
bmsl.\. see also Corporations: Organizations
00 V‘i market valyue, | 65166
dynamig capabilities, 191-193
entrepreneurial orientat;

e on, 496--504
generation and distribyt; '
s, 5 ton of profits,

information sources, 543-548
Innovator’'s DNA, 479, 481

protecting intellect '
7 T, ectual property rights,

rankings of, 546

recognizing threats or Opportunities, 80
resource-based view of: 133-144 |
retention ratio, |76

strategic business units
, 259
undervalued, 257 -

.value based on knowledge, 163
Firm Strategy, Structure, an
definition, 284, 286

‘for national competitiveness, 286
First-movers

advan tages, 229 501
.techniques for success, 50}

Five-forces modet of industry com etit
analysis for new ventures, 334—335 s
bargaining power of buyers

few switching costs, 98
large purchases, 97
low profits, 98
standard products, 98

thl:ciit of backward integration, 98
untmportant for quality, 98

d rivalry, 284

domination by

mportance of product, 94
lack of substitutes, 98
switching costs, 98
lhnt*iil of forward integration, 98
Urmmportance of mdustry '-J?i
and combination :ilralegiesi 2 I-U
and complements, 107 1
definition, 94-9¢
diagram, 96
drawbacks

inw:-pmi‘il industries in, 105
stalic analysis, 107
ZEro-sum game
effect of Internet
on barg

O Intensity of rivalry, 105

on threat of new entrants, 10|

on threat of Substitutes, 104
and focus strategy, 215

'ntensity of rivalry among competitors
Lﬂ pacity dugmentation, 99 .
high exit barriers, 100-101
high fixed or storage costs, 99
lack of differentiation, 99 |
lack oF switching Costs, 99

iumerous competitors, 99

slow industry growth, 99

W ventures consistent with, 323

and overall cost leadership, 208
Porter’s msights on, 108

threat of new entrants

accnss to distribution channels, 97
capital requirements, 97 1
Cost disadvantages apart from scale, 97
CConomies of scale. 96 |
Product differentiation 97
switching costs, 97 |
threat of substitutes, 9899
and value net concept, 107

Fixed costs, 99

F lat-'panel TV manufacturers, 34|
Flexible production, 217

business Incubators, 488489
def inition, 488

disadvantages, 488

NeW venture groups, 488
Focus Strategy

definition, 215

diiibrentimion focus, 215
effect of Internet

dCtivities made possible, 225
blogging, 225
€ase of access, 225

potential pitfalls, 225-22¢
examples, 215

and five-forces model, 215
by new ventures, 341-342

bar gaming power Of suppliers pitfalls
competition from new entrants, 216

few compani €s, 98

assumption, 105—106

aming power of buyers, 101-103

on bargaining power of suppliers, 103-04

castly imitated, 216

erosion of cost advantages, 215-216

too narrow 3 focus, 216
requirements, 202
Food and Dry

ijnmwcnr industry, | taly, 285-286
‘orbearance

definition, 351
professional footbal] )
forbes, 45-44 i
forbes 400, 81
Forecasting, 79
Foreign (

orrupt Practy
. Ices A¢
Fortune, o e

45, 165, 220
fortune SO0, 44 s

Fortune's 100 Best
Forward Integration, 252 400
supplier threat of, 98 '
Franchise owners, 202
Franchising
benefits, 317
definition, 31

cie finition and scope, 325

risks and limitations, 311
Frontal assault, 348-349
FTSE KLD 400 Index, 65

Full-frontal attack, 345

[:um:tinrml bcnchmnrking, 456
Functiona| orgamzational
advantapes. 402, 403

breakthrough pro;
projects fro
definition, 40] .

disadvantages. 402-403

at DnB NOR, 403

high level of centralization, 407
lack O.f uniform perﬁ:lmian;e 403
Organization chart, 402 ’
purposes, 400

short-term thinking, 402-403

stove-pipes/silos, 402

types of firms with, 402
Funding, 489
Funds, divestment o raise, 268
Future of Work (Malone), i 78

J

(General administration
definition, 129

information systems, 130

SOUrce of competitive advantage, |30
top executives, 130 g

General Agreement on Tariffs
General environment

analysis of, 529
definition, 87

Structyre

and Trade, 92

demographic s€gment, 87—90
cconomic segment, 88, 92
ginhnl Segment, 88, 9293
impact of various industries, 94
kc)t frends and events, 88
political/legal Segment, 88, 91-92
relationships among segments, 9;
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nvironment (Cont.)
itural segment, 90

ogical segment, 88, 91-92
n Y, recruiting, 171
trategles

ocean strategy, 339
siness performance, 203

\ation strategies, 216-220
ion, 202

ntiation strategy, 202, 208-214
of Internet on

bination strategies, 226

rentiation strategy, 224-225

s strategy, 225-226

all cost leadership, 223-224

tion and reward systems

srentiation strategy, 412-413

-all cost leadership, 412
strategy, 202, 215-216

v ventures, 340-342
1 cost leadership, 202, 204-209

of, 201

phic-area division, 400

ition, 409

phic boundaries, 415

phic concentration, risks in, 302

Yy
orate Governance Code, 90

lation, 288
capitalism, 282
economy, 282283
 forces
stries affected by, 94
trends and events, 88
lization
changes in growth pattern, 401n
cross-cultural dialogue, 450
nition, 282
nings of, 307
us regionalization, 307-309
s in, 92
sing effects of, 283
] manufacturing, 235-236
1l marketplace, 281
llenges of, 45
jership for, 435
al markets
ieving competitive advantage
lobal strategy, 301--302
lobal vs. regional competition, 307-309
aternational strategy, 299-301
nultidomestic strategy, 302-305
ransnational strategy, 305-307
st reductions vs. local adaptation,
297-299
yal recession, 263
yal segment of the general environment,
92-93
pal start-ups, 401n

~tavis Pharmaceutical, 411
lvantageous circumstances, 409410

allenges, 411

1allenges to managers, 410
learForest, 411

afinition, 409
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HyperRoll, 411
keys to success, 410
Logitech, 409
reasons for, 411
Global strategy
definition, 301
economies of scale, 301
failure for Shell Oil, 303
risks and challenges, 302
standard level of quality, 301
strengths and limitations, 303
Global warming, 63
Goals
analysis of, 529
financial, 149
organizational, 59
Going green, 169
Golden parachute, 274, 383
Good to Great (Collins), 334, 365
Gorillas in the Mist, 67
Government
business-friendly policies, 283
support for new ventures, 332
Government contracting, 332
Greed, managerial, 272273
Green Berets, 372
Green employment, 169
Green energy, 460
Greenfield ventures, 313
Greenmail, 274, 383
Green to Gold (Esty & Winston), 64
Green utilities, 460
Greenwashing, 460
Gresham’s law, 446
Gross domestic product
generated by family businesses, 323

knowledge-based, 165
Groups, belief in inherent morality of, 524

Groupthink
pitfall in social capital, 183184

problem of, 524

symptoms and prevention, 524-525
Growth Competitiveness Index, 165
Growth Competitiveness Report, 165
Growth for growth’s sake, 271-272

Growth stage
building consumer preferences, 229

definition, 229
revenues increase, 229-230

Guardian, 385
Guerrilla offensive, 348-349

Guidelines, 370

Hardball (Stalk & Lachenauer), 344

Hardball strategies
deceive competition, 345
devastate rival’s profit sanctuaries, 343

plagiarize, 345
raise competitor’s costs, 343
Harry Potter and the Deathly Hallows: Part

11, 289

|
Harvard Business Review, 51, 63, 167,
220, 447
Harvesting strategy, 232
Hierarchical relationships, 246247, 256
Hierarchy of goals
mission, 68—70
strategic objectives, 70-71
vision, 66—638
High-tech industries/firms
control in, 371
and H-1B visa program, 90-91
rapid technology changes, 264
venture capital in, 246n |
Hiring
for attitude, 169-170
Razo Filter, 170, 371-372
knowledge workers, 167-168
matching process, 169
via personal networks, 178
Hispanics, size of population in U.S., 175

Hoarding barrier, 181
Holding company structure
advantages and disadvantages, 406
definition, 406
with unrelated diversification, 406
Home-based businesses, 325
Homogenization of customer needs, 297
refutation of, 298-299
H-1B visa program
limitations imposed by, 90-91
Microsoft’s evasion of restrictions, 91
Horizontal boundaries, 415
Horizontal organizational structure, 425
Horizonta! relationships, 246, 248
Horizontal systems and processes, 425

Hostile takeovers, 274
Human capital, 529; see also Employees

attracting, 163
and Bozo Filter, 170
by going green, 169
hire for attitude, train for skill, 169-170
hiring Millennials, 171
and human resource professionals,
168-169
matching approach, 169

. networking, 170

sound recruiting approaches, 170
causes of mobility, 178
definition, 167

developing
at all organizational levels, 172

knowledge transfer, 172
monitoring progress, 172—173
performance evaluation, 173-174
widespread involvement, 172
enhancing, 175-177
foundation of intellectual capital, 167-177
leveraging through technology, 163
for new ventures, 331-332
retaining
challenging work, 173
identification with mission and values,

174-173
rewards and incentives, 175
stimulating environment, 175

retentien ratio, 176
In value creation, 19¢
Hand werkferee diversity, 175-] 77
uman Equation (Pfeffer), 416
Human resoyrce managem,ent
and performance €valuation, 129

Has value chain activity, 129
"Iman resource practices

In boundaryless org
dysfunetienal, 184

anizatiens, 426

selection, 168—-169
Human resources, 137

f{w;emmuperm}m (D’Aven})":BS
|
Idea generation, 328

1 ,

Hlnsiun of control, 495-49¢
Imitative new entry
definition, 336-337
€xamples, 337
| keys to success, 337
mproper behavior, minimio;
i Minimizing,
llnl:mund logistics, 123124 s
neentive compensatio
i Sation systems
Incentive programs P
basic policies, 380
keys to effectiveness, 367
for managers. 376
pay for performance, 380
potential downsjdes. 3
, 366~
at Starbucks, 366 A

stock options, 380, 381
Incen!'ives. 175
Income Statements, 534-535
Incremental innevaﬁen. 476

| milestone approach, 482
neremental launch, 479

diamond of nat
PepsiCo joint vet::sll'ea?nm;l;ige, o
population, 288 |
Indiana Utility Regulato
436437
Individual ethics

VEISUS organizational ethi
e i ethics, 459-4¢]

ry Commission,

Industry analysis
caveatls on

complements, 107
lew:-prefit industries, 105
static analysis, 107

value net concept, 107

ZETO-Sum game as '
. SSumption =
tips on conducting, 108 -

Industry consolidation
market power from, 252

pressures from me
| rgers for, 2
Industry Environment, 93 o

Industry leaders. mi
8, mistakes b
Industry life cyele. 201 -

decline stage strategies
consolidation Strategy, 233
exiting the market, 235
harvesting, 232

Improving price-performance
trade-off, 233

maintaining, 232

lre{reeting to defensible ground 233
¢ nmg EW to improve the old. 233

efinition, 226 j
growth stage Strategies, 2292390

lntnedllcticztl Slage strategies, 220
limitations of concept, 229 .y

manager awareness of, 228-.279
maturity stage strategies
breakaway positioning, 231-232
FEVErse positioning, 230-231 |
and process Innovation, 475

and product mnovation, 475
and research :

227-228
seles and profits during, 228

significance for st ’
e rategies, 227-228

turnaround strategies

and development,

asset an
d cost surgery, 234

at Ford Motor Co
OMmMpar =
at Intuit, 234 e

Piecemeal productjvity ;
i productivity improvements,
product and market pruning, 234

remaining pockets of itabili
ogon profitability,

Industry norms, 146147

induslq trends, combating, 502
Inexperience, vilue of, 67
Infomediaries, 105

;[:cclﬁvidna] rationality, 49 nformation
S internal. 4
, 455
and b} Zal]
e ocean strategy, 338-330 Ofganizational redistribution of, 455

definition, 93
differing financia ratios, 147

information Sources, 543-548

Intensity of rvalry amon
99-101

pressure of consumer de
red oceans, 338

related and sy '
pporting, 284 ~
research sources, 5-48g .

strategic groups, 10811 |

g Competitors,

mand on, 285

1 ehered'by networks, 185-186
n!ennatmnﬂl control, 360
definition, 361-363

double-loop learning, 363

intern:
: ernal and external environments, 363
CY 1ssues for managers, 363 ’

traditional vs. cont
| : ) Cmpor
Information power, 446p g

Information sources, 456-457
for companies and Industries, 543548

Information systems, |30

lﬂnnmﬁrm

| nnovation-based cor
Innovation Jam, IBM. 485

Innovation partners, 483- 484

Innovation skills, 479-480
lnnevaliveness. 497

pitfalls, 500

ICquirements, 498-500
techniques

Information technology

in boundaryless oreanizati
ganizations, 425
I ?“er. extended value chain, 218-—219_‘426
Inilmftabflilty of core competencies 249-25
nenﬁntﬁablhty of resources, 138-—14(; O
Initiative vs. experience, 479
Imuwatien, 137 |
breakthrough projects, 427
challenges of, 477479
critical for competiti
petitiy
477-479 -
Cultivating skiJls tor, 479480

defining seq
Scope of, 4
definition, 475 T

dilemmas jn pursuing
collaboration VS.
479

e ] L] ] ]
Xperience vs. Inttiative, 479

Incren
- |rntnl VS. preemptive launch, 479
nal vs. external staffing, 479 |
seeds vs. weeds, 478 |
effects on internal e

as force in external
fostering, 165
learning from failure, 458
managing, 475-484

collaboration wj

Cultivating skil]slfl:lggit:l];(;s’ gy

defining §cope, 480482

pace of innovation, 482

staffing, 482-483
managing pace of, 482
problems at HTC, 474
questions to ask about, 480482

real options analvs;
ysis, 49
feverse, 290291, 297 —

rules at W. L, Gore, 486

at Samsung Electronics, 484
sources ot ideas for, 475

staﬂ"mg to capture valye, 482-483
Strategic €nvelope, 49

as strategic renewal, 474
types of, 473

eisruptive innovation, 477
Incrementsa] innevation, 476
process innovation, 475
product Innovation, 475
radical Inhovation, 475-476
Sustaining Innovation, 477

and Entreprene :
(Drucker), 504 _—

ntage,

building Capabilities,

nvirenmenr. 477
environment, 477

Scorecard, 148-—149

porate venturing, 501

definition, 498

in 0N~
novatton-based corporate venturing, 501

fester creativity, 500
Invest in new technologies, 500
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tor’s DNA, 479, 481

ity and costs of, 306-307

el by rivals, 208

reh of Excellence (Peters & Waterman),
S

ing, 453

itionat investors, 379

sible resources

nition, 1395

)ell Inc., 142

 social networking, 136

es of, 134

cated overall low-cost and differentiation

trategles
scts of Internet, 226

ended value chain, 218-219
{ five-forces model, 219
ss customization, 217

falls
niscalculating revenues and prof it

pools, 219
stuck-in-the-middle situation, 219
inderestimating expenses, 219
ofit pool concept, 218
grating skill, 513
grative thinking
nsidering competing ideas, 443
-cision making, 444
=finition, 443
arning, 444

ages
architecture, 443-444

causality, 443444

resolution, 443—444

salience, 443-444
egrity-based ethics programs, 461-462
ellectual assets/capital, 163
inalysis of, 54, 529-530
lefinition, 166
ellectual property rights
jefining and protecting, 191
definition, 189
development costs, 191
Jitigation over, 191, 192
management of, 189
violation of, 293-294

tended strategy, 51

tensity of rivalry among competitors; see also

Competitive dynamics

checklist, 102

definition, 99

effect of Internet on, 103

in India, 2838

interacting factors, 99-100

in Japan, 286

litigation, 100-101

in maturity stage, 230

price competition, 99
nteractive control system, 364
nterest-rate increases, 92
(nterlocking directorships, 377
Internal benchmarking, 455
Internal business perspective of balanced

scorecard, 148

Internal constituencies, 418

10 Subject Index

Internal development

capturing value from innovation, 270
definition, 269

for diversification, 269-270
potential disadvantages, 270
Zingerman's Delicatessen, 271

Internal enviconment, 1 19

analysis of, 54, 529
performance evaluation
balanced scorecard, 147-150
financial ratio analysis, 144147
resource-based view of the firm, 133-144
value chain analysis, 121-133
Internal knowledge, accumulating and
sharing, 4535
Internal networkers, 63
International Anti-Counterfeiting Coalition, 294
International business

business groups, 388
concentrated ownership, 386-387

corporite gOvernance, 386-38Y
expropriation of minority sharcholders, 388
implications for organizational structure
contingencies influencing structure,
408409
global start-ups, 409411
types of structure, 409

Latin America, 388
principal-principal conflicts, }87-388

International Civil Aviation Organization,

456457
International division, 400, 409

International expansion
achieving competitive advantage
cost reduction vs. adaptation, 297-299
global strategy, 301 ~302
global vs. regional competition, 307-309
international strategy, 299-301
multidomestic strategy, 302—-305
transnational strategy, 305-307
benefits and risks, 281
dispersal of value-chain activities
offshoring, 296297
outsourcing, 296-297
entry modes
degree of ownership and control, 309-310
exporting, 310
extent of investment risk, 309-310
joint ventures, 31 1-313, 314
licensing and franchising, 310-311
strategic alliances, 31 1-313
wholly owned subsidiaries, 313
motivations
arbitrage opportunities, 289
explore reverse innovation, 290-291
extend product life cycle, 289--290
increase market size, 286-28Y
optimize value chain locations, 290-291
necessary from some industries, 282
potential risks

counterfeiting, 294
currency risks, 294-295

economic risk, 293-294

management 11sks, 295-296

political risks, 291 293
U.S. firms in India, 287288

; !
International strategy, 54
I

analysis of, 530-531 J

definition, 300
and drug industry, 299-300
+isks and challenges, 300-301

strengths and limitations, 301
International trade, 282

Internet
henefits and disadvantages for

industries, 106

number of Internet users, 95

slow growth in, 283
I eaders

Japan

capabi lities for effectiveness 435§
ethical orientation, 459 !
executives, 65-66

?nnovator‘s DNA, 479 48]
Internal networkers, 65
local line, 65

business groups, 388

carthquake and

Intensity of riva

Population, 288
Job creation

overseas, 93

tSunami, 47
Iry in, 286

it from .
s focdoack, 159 : by sl
3 / and medl = . for oreani , .

entertainment programming, 169 }q 324-395 Um-sized businesses re&‘ipnfsibli?]:ﬁtmﬁal anh, 66-68
expertise, 159 i foint ventures, 243 as role mode{s ‘:;;‘f:h]cal IBanlzations,d63
for competitive intelligence, 8283 -"r benefits, 311 views of ethic ! 45'9
3,
“ompared 1o strategic alliances. 31 ] Leadership

definition, 101
effect on book industry, 104
effect on five-forces model
bargaining power of buyers, 101-103
bargaining power of suppliers, 103-104
intensity of rivalry, 105
threat of new entrants, 101
threat of substitutes, 104
offects on external environment, 95
and erosion of cost advantages, 209
impact on generic strategles
combination strategies, 226
differentiation strategy, 224—225 | ’<
focus strategy, 225-226
(:tverall coﬁst leadership, 223--224 | Kauffman Foundatior 5
a5 information source, 456 Keiretsy, 388 rol)
aumber of users worldwide, 95 | Key competitors. 14
for peer-to-peer lending, 330 o in,d' 7
use by small and medium-sized Knowledge Icators, 92

businesses, 95 ‘

value added by
evaluation activities, 157158

problem solving activities, 158
search activities, 157
transaction activities, 158
Internet-based businesses, 119
Internet business models |
advertising-based, 159-160, 161

affiliate model, 160
commission-based, 159, 161

ambicultural a
D¢ al approach,
definition, 437 s

dofng the right thing, 438

doing things right, 438

elements for effectiveness
thfective use of power, 446-447
integrative thinking, 443-444. 445

overcoming barriers
S 1o chan '
for cmpowerment, 454 ——

and ethics, 459

external control view of, 4647

in global marketp|
e
at IKEA, 44 ey,

!nlcr{!e;wndcln activities, 438
designing the organization, 440

setting a direction, 439-44()

involved in developi

ping human capj
problems at Duke Energy 436—;§ ;taL o
romantic view of, 45-46 |

. In strat?gy implementation, 55
eadership activities, 435

eS ; t

L el f&? "i, ! ’
. IJ (:hasz'H e K“ 4

cognitive abilities, 447

emotional intelligence, 447-452
technical skills, 447

Leading economic indicators, 92

definition, 268
to develup

and diffuse techn '
. 0lo
;D en.ter new I'IlIll'kElH. 268-269 e
epsiCo in India, 314

Potential downsides. 269

1o ;

o I:ﬂducc \.f.ulut‘: chain costs. 269
ISK$ and limitations, 312 313

virtual organizati
nzations s
. Just-in-time mventory g
' systems, 123, 226

al culture,

central role in economy, 164-167

l competitive advantage from, 283

creation of, 167
explicit, 167
EXternal, 456-457
organizational redistribut:
. ; utio
replenishing stock of, 189 e

sou.rce of value creation 283
tacit, 167 |

transferring, 172

ent, Raytheon,

fee-for-service-based, 160, 161 |
markup-based, 160-161 Knowled
_ e-b .
production-based, 160, 161 | Kn0w|ed§e . :;z:n?russ domestic product, 165  1-€arning, 452
J from failure, 458

con.lpany examples, 165
definition, 165

Taiwan, 165

lateral, 455

Learning organization, 55
analysis of, 531-532

referral-based, 160, 161
subscription-based, 160, 1 61
Interrelationships among activities, 130

Intraprenuring, 484485 , |
Intror:luction sgt - Ilg::zwll?jge-mtenswe Corporations, 166 best practi
definition, 229 howledge management, 167 e for, 458
examples !22d9 x 112")]' It;ulmns of social networks, 178—181 dor nfi?:fge tz;tatus quo, 457-458
; wledge sources for inngvati » 1/0— ton, 453
SVAHOH, g empowerin
g employees, 454-455

Knowledge transfer, 307
Knowledge workers, 163
attracting and hiring, 167-168

first-mover advantage, 229

late-mover advantage, 229
Inventory turnover, 145, 518, 539
Investment

agency problems, 495

hack-solver dilemma, 495

real options analysis, 494496

socially responsible, 63
(nvulnerability illusion, 524
[rrational escalation of comm
Italy, footwear industry, 285-280

f:mll?ling creativity, 457-458
::::glring and motivating, t;SJ
ratin ' '
key elemeites}ft:;l;?léllsnffmmamm e
]earm:ng trom failure, 458
qucsftloning status quo, 452-453
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Legitimate power, 446 hes

Leveraging o

Lf:mag,mb vOIE competencies, 247, 248-250
':hyzt. absence of rule of Jaw. 291 ,

Licensing sy

benefits, 311

Late-mover adva ntage, 229

Lateral learning, 455

ill“ﬁnt! 496
Latin America

Corporate governance, 389

definition, 319
risks

and limitati
| ati
Licens: i

Ng agreement
I.fccnﬂing fees, 164 o3
Linux, 58
Liquidity ratios, 145: ¢
| .solvency ratios
Litigation
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OVer palents, 164, 191 192

pharmuuuutical
compani
Local adaptatio; e

backfiring, 305

e also Short-term

VEIsus cost reduction 2972
and cost structure, 30j4~305 »
evolution over time, 304-305
T’-md global Strategy, 301
In movie industry, 304-305
In packaging, 302-303

Local line leaders, 65

Location decisions

Nokia’s mistake, 44-45
for value chains, 290

r .
ondon Organizing Committee for the

Olympics and P
aralympic G
Lone wolf cntrepreneurs, 322 e

Long-term perspective, 49-50
Long-term solvency ratios, 145
cash coverage ratio, 518 ,538~539
deb't—equity ratio, 518, 5_:’)8
Equnty multiplier, 518, 538
Imes 1mterest ear :
oaldebt ato, 515, 338 "

Los Angeles Police Department, 448
Low-level objectives, 7] ﬁ
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Ao oh Your Side
Management

1
fl Corporate governance, 56

In emerging market firms, 389
ncorrect assumptions, 8]
Incremental, 47
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nent restructun
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Man e

Managerial conceit

ager bargaining power. 144

definition, 495
Hlusion of control, 495..49¢

irrational escalatic X
e m of commitm
overconfidence, 495-494 —

Managerial role models 372
Managers |
acting in self-interest, 375
Hl!d agency theory, 375--376
aligning interests with Owners

boards of directors, 376-378%

rEwards and incentives, 380-38]
shareholder acti vism, 378-380
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Markup-based business model, 160, 161
Massachusetts Bay Transit Authority, 448

Mass customization

definition, 217
enabled by Internet, 224

Matching process in hiring, 169
Matrix organizational structure

s (Cont.)
exterity, 50, 51, 426427
ytability, 427

nment, 427
solver dilemma, 495

ility and €go, 265-266

in of value creation by

tism and greed, 272-274

wth for growth’s sake, 27 1-272

1l lapses, 272

1g the system, 495
s of monitoring behavior, 376

rtunistic behavior
essive diversification, 382383
the-job consumption, 382
rking, 382

sing challenges facing, 397

s of careers, 365

acturing

mated systems, 217
ronmentally friendly, 124

ible production, 217
yal, 235-236

ourcing by, 297
icing costs in value chain, 269

facturing alliances, 333

iladoras, 290
et, uncontested, 338-339

et commonality, 346
et dependence, 351
et for corporate control

inition, 383
i lack of internal control, 382383

eover constraint, 383

ceting
bottom of the pyramid populations, 284

erlay aggressive, 126

value chain activity, 126
keting argument for workforce diversity,

176
ketplace, viability of opportunity in, 328

ket power
quired by mergers and acquisitions, 264

finition, 251

om industry consolidation, 252

om pooled negotiating power, 251

-oblems for 3M Corporation, 253

.om related diversification
increased market share, 247

pooled negotiating power, 247, 251-252

vertical integration, 247, 252-256
rket segments, new, 265

irket share
nereased by related diversif ication, 247

ost by General Motors, 362
arket size, increased by international

expansion, 286289
arket space, uncontested, 338
arket-to-book ratio, 145, 166, 518, 542
arket value, 165-166

definition, 163n
and intellectual capital, 166

arket value ratios, 145
market-to-book ratio, 513, 542

price-earnings ratio, 518, 541
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Mindguards, 526

Mindsets, 184
Minimizing improper conduct, 370

Minority shareholders

expropriation of, 388
institutional protection of, 387

Mission

advantages, 407, 408
definition, 406
disadvantages, 407, 408

in multinational firms, 407

organization chast, 407
problems at Procter & Gamble, 407

Maturity stage

definition, 230
exit of marginal competitors, 230

intensified rivalry, 230

strategies for
breakaway positioning, 231-232

reverse positioning, 23 0-231
Measurable strategic objectives, 70
Media, and corporate governance, 384—385

Men, and social capital, 184
Mentoring, function of business incubators,

489

Mercosur, 309
Mergers, 262; see ailso Acquisitions

Mergers and acquisitions, 243
antitakeover tactics, 274
AOL and Bebo, 244
blocked by European Union, 251
versus divestment, 266268

examples of failure, 245

global value 1997-2010, 263

and market for corporate control,
382383

motives and benefits
attain bases of synergy, 264

in high-tech industries, 264
increased market power, 264
industry consolidation, 264-265
new market segments, 265
obtaining resources, 264
potential limitations

cultural differences, 266
managerial credibility and ego,

265-266
synergies copied or imitated, 263

takeover premium, 265

rapid rise 2002-2007, 263
reasons for increases in, 263-264

recent, 262263

resulting in divestment, 245
takeover constraint, 383

Mexico

drug cartels, 125
magquiladoras, 290
security risks, 125

M-Form, 403

Middle class
in China, 80, 89, 286-288

in emerging markets, 93

analysis of, 529
employee identification with, 174-175

Mission statement

Aircraft Interior Products, 369

and balanced scorecard, 148
compared to vision statement, 69 ’

definition, 68
effective, 69
environmental, 71

examples, 69
Modular organizations, 414415

definition, 419
in-house competencies, 420
Microsoft, 421

outsourcing
advantages, 419
strategic risks, 420
preconditions for success, 420

pros and cons, 422
Monitoring progress and development,

172-173

Motivating, 4353

Motivation
from challenging work, 175
component of emotional intelligence,

449, 450
to respond to competition, 346-347
from reward systems, 366-367
from strategic objectives, 70
Movie industry
international sales, 289
and local adaptation, 303
value of inexperience, 67
Multidivisional structure, 403
Multidomestic strategy

bribery problem, 304
cultural differences, 303-304
decentralized decision making, 302

definition, 302

packaging adaptation, 302-303
risks and challenges, 304-305
strengths and limitations, 305

Multilatinas, 389
Multinational firms
definition, 286
in emerging markels

boards and management compensation,

389
compliance, 389

shareholder sights, 389
expansion into China, 286—288

exporting by, 310
jobs created overseas, 93

local adaptation vs. global integration,

282
problems for Carrefour, 282

Middle East, number of Internet users, 95
Milestone approach to innovation, 482

Millennials, recruiting, 171

pursuing international strategy, 300
Music business innovations, 335-336

[

Nanotechnglogy, 91-92
NASDAQ, 464
> Oh corporate governance, 382
ational Associat ory
o on of Corporate Directors,
National competitiveness
factors affecting
conclusions on, 286
(!cmnnd conditions, 284, 285
;‘Hactur endowments, 284, 285
r:::: c:i;mlcgy. Siructure, and rivalry, 284, 28¢
and supporting industries .:ZH ey
285-286 SR e
in India, 287-288
National Econom;
omic R '
S i esearch Institute,
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S, disparities of wealtl
Navy Seals, 372 il
Negotiating costs, 255
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;.Ecnnmnics of scope from, 247
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by innovators, 481 R
for recruiting, 170
Network lever, 182
N_curosciuncc research, 480
New competitive actions
goals, 344
hardball strategies, 345
reasons for, 344
sources of competitive
| attack
New Economy, 283 i
New markets
Joint ventures for, 268-269
:;)m nllerge.rs and acquisitions, 264
ategic alliances for, 268269
New product groups, 328
New product launch. incremental vs
preemptive, 479 .
New venture groups, 473
definition, 488
goals, 488
profluct champions, 492
project definition, 492
praject impetus, 492
at WD-40, 489
New ventures, 321
ndu[?tivc new entry, 337-339
barriers to entry, 335
and competitive dynamics. 342352
competitar’s motivati 0 fownrin
on o res
s respond,
Co~opetition, 351-352
lorbearance, 351, 352
model, 343
new competitive actions, 344-345
threat analysis, 344-346 |
., Iy?cs of competitive actions, 347-350
qunhlslenl with five-forces model 3"’.';
frve-forces analysis, 334-335 LI}
generic strategies
combination strategies, 342 343

differentiation strategy, 340
focus Strategy, 341-342
overall cost leadership, 340, 341
!‘IUI.TIEIIE] capital for, 331-332 |
rmltatwe new entry, 336-337
plO?ecring new entry, 335-336
soctal capital for, 332
sources of financing, 328-33 ]
threat of retaliation, 335
threat to competitors, 342
types of, 324
using blue ocean strategy, 338-339
Ii::cfw York %‘tate Attorney Gcm:nil: :384
ew York Stock Exchange, on corporate
goOvernance, 382 L
New York Times, 160). 436, 447
New York Times Company vs. Wall S
Journal, 346-347 : e
N?chc businesses, 225
Nu:lte. marketing; see Focus strate
:llnulr'llls product or survicé. :’203 e
N::::;' :1:.:::::1 strategic objectives, 70
dcﬁ“ilmn_}; :;lal Organizations
examples, 59
as stakeholders, 58
s:::“m;”ml.hcm barrier, 18]
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cmmm“r::; .n;.:mns, boundaries and
::: :ll: :: 'mcr.:ca, nfunhur of Internet users, 95
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Objectives
Aireraft Interior Products. 369
analysis of, 529
organizational, 59
short-term, 71, 368
strategic, 70-71
ghﬂcrviug, by innovators, 48
ceania, number of Int
: ernet
Offshoring ol
definition, 296
of manufacturing, 297
Il;cmfuns. for recent explosion of. 296
Y service sector, 297
-Sﬂlﬂ!l-t{l\vll alternative, 298
Ot spill, Gulf of Mexico. 47
Olympic Games of 2012 52
One-Click purchasi e
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Online brokers, 201 ; ad
Online shoppin
| 2, value >
g added by Internet,
((:n-lhc-jnb consumption, 382
{.)pt.‘ll sourcing model for talent, 175
. peml‘lunm elfectiveness, 48-49 -
Operational efficiency, 370 .
Operations
definition, 124
> mn wrvir‘:c organizations, 132
pportunistic behavior by managers, 382

Uppnrlumne:i; See also SWOT analvei
u? uxlwrnnl environment, 80 =
viability of ‘

achievable, 328
attractive, 328
durable, 328

5 value-creating, 328
pportunity analysis framew

Opportunity ruc(a;niti :;TH;L:‘I'WI(, o
definition, 326 —
discovery phase, 326
evaluation phase, 326—328
problem for iSold, 322
tg revitalize Detroj L 327

”wubility assessment, 328
Pposable Mi :

()pi.”;,. : :;szd (Martin), 443

Optimizin '

- g location of value-chain activities,

Options, 494

Oral Cise presentation, 521

( )rganllzutimml bases of power, 446

Organizational capabilities !
at Apple Inc., 136
definition, 135 .
at Dell Inc., /42
examples, 134

Oljganizational Culture
In boundaryless Organizations, 425
culture of dissent, 457—-458 |
definition, 365
entrepreneury
s ; o EL;nal culture, 490
evolving fr '

- — egs O(En; E;:-undanes to, 371-372
e;cellent and ethical, 440—44>
Ol experimentati 10S]
and lf:dcrshil;a,nﬁgn—zgd s
role of, 265--266
Sharp Corporation, 413
studies of, 365
sustaining
pep talks, 366
storytelling, 366
wolf culture, 440—44]

Organizational design, 55
ambidextrous, 426-428
analysis of, 53]
boundaryless, 414-426
;ﬂmponents, 397

aws at Trave '
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compliance-b
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Organizational goals, 59
analysis of, 54, 529
conflicting, 404
hierarchy of

mission, 68—7()
st.ra?tegic objectives, 70-71
vision, 6668
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milestone approach, 482
time pacing, 482 |
Packaging, local adaptation,

Parenting, 247
Parenting advantage, 256-257

Patent litigation, 164, 191, 192

sociocultural segment, 90

segment, 91-92 302--303

' ical
technolog T

moving from top-down cont

A ;
reengineering, 42 | 0
strategic management perspective, 64—

[izational goals (Cont.)
ards aligned with, 372

tegic Vs, financial, 492-493
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L subcultures in, 367

tribal loyalty, 174
types of boundaries, 415

qizational learning, forin

ontrol, 363 |
nizational objectives, 59

alysis of, 54, 529 tynics of sk taking; 503—504
nizational rationalty, 4 Outbound logistics
inizational FESOUTCES, 17 definition, 124
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anizatio ¢ of types, 408 examples, e

gecurity risks in Mexico,
Outside consultants, 514
Outside directors, 3717

Outsourcing, 333 e
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definition, 296
and homogenization of cust
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. barrier 1o change, 444445
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‘isional structure, 400, 403-4006
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ailed change at Sun Microsystems, 4U.

unctional structure, 400, 401-403

ons, 399

omer needs, 297

Peer-to-peer lending,

Patents, 529

value creation from, 164

Path dependence, 138
Pay for performance, 380

328

by social networking, 330
Pension Rights Center, 386

People lever, 182

Pep talks, 366
Performance enhancemen

Performance evaluation

employee opposition to, 129
of human capital development

and core values of firm, 174

t, 290

174

at Samsung Electronics,

Jolding company Structure, 400-401, 406
360-degree evaluation an

horizontal, 425

of manufacturing, 297

by modular arganizations 4 feedback

influence on strategy formulation, 410 advantages, 419 system, 173 8
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rmational operations seateaic risks, 420 financial statements,
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contingencies il ; reasons for recent €Xp Personal bases of power,

_area division, 409 ' reduce costs, 234

by seryice sector, 297
value-chain activities, 253
Overall cost leadership
absolute cost advantage, 208
in blue ocean SUrAlERY, 339
competitive parity, 200
definition, 204

effects of Internel

- 4
vities made possible, 22
actiy =

reographic
Zlutt;al start-ups, 409-411

international division, 409

worldwide functional, 409

worldwide matrix, 409

worldwide product division, 409
matrix structure, 406407
simple structure, 400, 401

strategic business unils.. 4{}5-—4“6 o
sirategy-structure relationships, 399

types of, 297 Vision lower "H“ﬁHCliUH COSIS,
Leational viston; see VIsiol ; 71124
Oreanizational vision; see V1S T clls. 223
()r:;nimtiﬂn RA AN Lm‘mm“ﬂpn d?d ev[;lualiml and reward system, 412
it ; ating
Development, Convention on Com g i 206207

experience Curve effects, 205—206
and five-forces model, 2981
integrated with differentiatio

Bribery, 304
OrganizatlOns; s¢€ ah}o
Ethical Organizations,

Corporations;

Firms; Learning n strategy,

Organization 116220
boundary mind-sct, 4! : by new ventures, 230, 341
competitive environment oitfalls, 114

effect of Internet, 101-105 easily imitated, 209

f cost advantages, 209.
als shared by rivals, 208

differentiation, 209
¢ chain

five-forces model, 93~ 101
industry analysis problems,
strtegic groups, 108111
ollos mE i t00 much focus on few valu
counterproductive behavior, 367 PR
e '“““*{*Ec':““:*g e and process im;g;atian, 475
environmental vilues, ek b
gaInIng environmental awarencss athyanair, -
competitive intelligence, 82- 84 R i
environmental forecasting, 8485 e o 7
environmental monitoring, 82 pes i D
environmental scanning, 81-82 s A
scenario analysis, 83
SWOT analysis, 85-87
general environment
definition, 87
demographic segrment, 87-90
economic segment, 92 p
global segment, 92-93
key trends and events, B8 = \gr
olitical/legal segment, 90-91 1 O, | tion =
Eclalionqhipﬂ among segments, 93 ong p
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erosion 0
input/raw materl
lack of parity or

105-108

value chain
Overall low-cost stralegy, 181

Overconfidence, 495-496

Personal integrity, 461
Personal risk taking, 503-504

. me constraints, 446
i’eeiiﬁ:a:;z and American Lite Project, 159
Physical property rights, 191
Physical resources, IEM
Physical space, function of bu
incubators, 484

| | 138
Physical uniquencss, -
pijecemeal productivity improvements, 234

Pied Piper Effect, 178
Pioneering new cniry
definition, 335
in music business, 335-336

pitfalls, 336
systainability 1ssuc, 336
Plagiarize, 345
Planning, Gires
packets of profitability,
Poison pills, 274, 383
policies and procedures
Political barriers, 446
Political/legal forces
ndustries affected by, '~J4_
key trends and events, f?ﬂ o
Political/legal segment of the gene
environment
H- | B visa prograi, 90-91
jmpact on industries, 90
Sarbanes-Oxley Act, 90

SIness

ham'’s law, 446
234--235

466

Political nsk
absence of rule of law, 29 {293
definition, 29
Ponzi scheme, 3174, 461
Pooled negotiating pOWeT,
definition, 251
market powet from, 251
Population
China, 288
Germany, 288
India, 288

247

2252

Japan, 288
United States, 288

Portfolio management, 247
Ciba-Geigy example, 260
creating shareholder value, 260
definition, 258

Procurement, 127

Product and market pruning, 234

Product champions, 490492
compared to exit champions, 493
definition, 491
project definition, 492

description and benefits, 258—260, 261
himitations, 260-261
SBG portfolio matrix, 259-260
Poverty
bottom of the pyramid populations, 284
worldwide increase in, 283
Power
definition, 446
etfective use of, 446447
in flatter organizations, 182—183
multiple bases of, 448
organizational bases of, 446
personal bases of, 446447
Power relationships, 446
Preannouncements, 502

project impetus, 492
at Sony Corporation, 492
Product differentiation
barrier to entry, 97
lack of, 99
Product expatriates, 420
Product innovation, 475
Production-based business model, 160, 161
Production incentive programs, 412
Productivity, piecemeal improvements, 234
Product life cycle; see also Industry life cycle
compressed, 438
extended by International expansion,
289-290

Product lines

Preemptive launch, 479 discontinuing, 234

Pr'estige pricing diversification, 400401
In differentiation strategy, 212-213 extensions leading to dilution of brand
undermined by Internet, 225 identity, 214

unwillingness to pay, 213
Price cutting, 205
Price-earnings ratio, 145, 518, 541
Price-performance trade-off, 233
Price premium
exceeding costs, 210-211
too high, 213
willingness to pay, 212-213
Price sensitivity, no increase in, 299
Prices of factors of production, 208
Primary activities; see also Value chain
activities
definition, 121
in differentiation strategy, 210
In overall cost leadership, 204
Prime Time Live, 386
Principal-agent conflicts
agency theory, 375-376
goal incongruence, 387
manifestation, 387
ownership pattern, 387
versus principal-principal conflicts, 387-388
protection of minority shareholders, 387
Principal-principal conflicts
conditions for, 387
definition, 387
versus principal-agent conflicts, 387—388
Principals, 375
Private information, 182
Proactiveness, 497
and competitors, 501
definition, 500-501
first mover advantages, 501
and industry leader mistakes, 502
techniques, 501
Problem solving, 158
Problem-solving argument for workforce
diversity, 176-177
Process for change, 437
Process innovation, 475
Process losses, 187

tn overall cost leadership, 412
Products, sensitivity to price, 205
Professional football leagues, 352
Profitability

from bottom of the pyramid populations, 284

tremaining pockets of, 234-235
Profitability ratios, 145

profit margin, 518, 540

return on assets, 518, 541

return on equity, 518, 541
Profit margin, 145, 518, 540
Profit pool

automobile industry, 218

definition, 218

miscalculating, 219
Profits

erosion for e-businesses, 136—137

generation and distribution of, 143144

employee bargaining power, 144
employee exit costs, 144
employee replacement costs, 144
manager bargaining power, 144

low, 98

Profit sanctuaries of rivals, 345
Project definition, 492
Project impetus, 492
Promotion, 413
Property rights, 191
Property values, 494
Prosumer concept
definition, 130-131
at Progjer & Gamble, 131-132
Publjgfctivists, and corporate governance,
~385-386
Public information, 182

®

Quality, standard level of, 301-302
Quality of hife crimes, 448

Questtoning by innovators, 48 |
Question marks, 259
Quick ratio, 145, 518, 537

r

Radical innovations
definition, 475476
long-period of exploration, 482
open-ended experimentation, 482
Rallies, 366
Rarity of resources, 137
Ratio analysis; see Financial ratio analysis
Rationality, organizational vs. individual. 49
Raw material, shared by rivals, 208
RBYV; see Resource-based view of firm
Real estate options, 494
Realistic strategic objectives, 70
Realized strategy, 52
Real options, 494
Real options analysis, 473
applied to strategic decisions
embedded options, 494495
issues in, 494
common applications, 494
definition, 494
existence of options, 494
and management conceit, 495496
potential pitfalls
agency theoty, 495
back-solver dilemma, 495
managerial conceit, 495-496
Receivables turnover, 145, 518, 539--540
Recession: see also Financial crisis of 2008
alcoholic beverage sales during, 92
global, 263
Recruitment
of GenerationY, 171
sound approaches, 170
Recycling, in European Union, 329
Red oceans, 338
Reengineering, successful, 425
Reengineering the Corporation (Hammer &
Champy), 425
Referent power, 446
Referral-based business model, 160, 161
Regional economic integration, 309
Regionalization
definition, 307
versus globalization, 307-309
Regional trading blocs, 92, 308-309
Regulatory bodies, and corporate governance,
384
Reintermediation, 103—104
Related and supporting industries
definition, 285
in India, 287-288
for national competitiveness, 285-286
Related diversification
definition, 248
economies of scope, 248
horizontal relationships, 246
leveraging core competencies, 248-250
market power
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diversification (Cont.)

t power (Cont.)

1 pooled negotiating power, 251
1 vertical integration, 252-256
d and evaluation systems, 413-414
g activities, 247, 250-251

creation, 243

nomies of scope, 247

rket power, 247

nship-first values, 175

nship management

1thy, 449, 450

1l skill, 449, 451

/able energy sources, 100

t purchasers, 230

ation, 61, 137

ompetitor, 351

jaged by competitive aggressveness,
sts for proposals, 483

ation, 443444

irce acquisition argument for workforce
jversity, 176

arce-based view of the firm, 119
npared to SWOT analysis, 133-134

| competitive advantage, 134-135

Finition, 133
neration and distribution of profits,

143-144
stainable competitive advantage, 136
availability of substitutes, 140-141
criteria for, 141
erosion at Dell Inc., 141-143
inimitability of resources, 138-140

rarity of resource, 137
strategic resources, 137
value of resource, 137
ypes of resources

intangible, 135
organizational capabilities, 135-136

-252

502

143

tangible, 133
SOUrces
wvailability of substitutes, 140-141
»f competitors, 351
inimitability

causal ambiguity, 138-139

path dependence, 138

physical uniqueness, 138

social complexity, 139-140
intangible, 135, 136
obtained by mergers and acquisitions, 264
organizationa'l capabilities, 134, 135-136

rarity of, 137
strategic, 137
tangible, 134, 135
valuable, 137
2esource similarity, 346
Restatement of earnings, 383
Restructuring, 247
asset restructuring, 257, 258
buy low sell high strategy, 257
capital restructuring, 258
definition, 257
detecting undervalued firms, 257
at Ford Motor Company, 236
management restructuring, 258

46 Subject Index

1
in transnational strategy, 306307

Retailing
alliances, 333 in vertical integration, 254
value chain activities, 133 Risk sharing, and agency theory, 375-376
Retaliation Risk taking, 497
means of, 237 business risk taking, 503
threat for new ventures, 335 definition, 503
Retention ratio, 176 financial risk taking, 503
Retreating to more defensible ground, 233 personal risk taking, 503-504
Return on assets, 145, 518, 541 techniques
Return on equity, 145, 518, 541 evaluate implications of bold actions, 504
Return on investment, 492 use other companies’ methods, 504
Revenue enhancement, 250251 Rivalry, 286
Revenues Role models, 463 {
in growth stage, 229-230 Role playing in case analysis
miscalculating sources of, 217 board of directors, 513
Reverse innovation outside consultant, 515
definition, 290-291 strategic decision maker, 514
Romantic view of leadership, 4546

examples, 292
motivations and implications, 291 Rule of law
Reverse mentoring, 173 absence of, 291-293
definition, 291

Reverse positioning
definition, 230-231
at IKEA, 231

Reward power, 446

Rewards
financial and nonf inancial, 174175 S

organizational redistribution of, 435

Rules-based controls, 370
Russia, currency devaluation, 295

Reward systems
aligned with goals, 372 Sale and leaseback, 234
basic policies, 380 Sales, as value chain activity, 126
Qalience, 443444

with business-level strategy, 411412
with corporate-level strategy. 413414
definition, 366

in ethical organizations, 464466
evolving from houndaries to, 371-372

keys to affectiveness, 367
for managers, 370
pay for performance, 380

potential downsides
organizational conflicts, 367
personal self-interest, 366-367

subcultures, 367
stock options, 380, 381

Risk reduction
goal of diversification, 261-262

by optimizing location of value-chain

activities, 290
Risk-return trade-oft, 492 Seeds, 4738
Risks Qelective attacks, 3148-349
of business incubators, 489 Self-awareness, 449, 450
in global strategy, 302 Self-censorship, 524
in international expansion Self-interest vs. organizational goals,
Self-management skills

counterfeiting, 294
Country Risk Ratings, 291, 293 motivation, 449, 450
self-awareness, 449, 450

cultural differences, 205-296

currency risks, 294-295 self-regulation, 449, 450

economic risk, 203-294 Self-regulation, 449, 450

management risks, 295-296 Sellers, perception of differentiation, 214

political risks, 291-293 Sell-offs, 267n
in international strategy, 300-301 Senior incentive progran
in multidomestic strategy, 304-305 Separation of ownership and management, 375
of outsourcing by modular organizations Qervice, in value chain activities, 120

1oss of control over suppliers, 420 Service organizations, application of value

chain to, 132-133

1oss of critical skills, 420
loss of cross-functional skills, 420 Service sector, outsourcing by, 297

Sarbanes-Oxley Act, 90, 370
and ethical organizations, 466
impact on boards of directors, 386

impact on corporate governance, 384

Scenario analysis
definition, 85
at Nissan Motors, 86
Search, 157
Search activities, 137
Qearch barrier, 181
Search costs, 253
reduced by Internet, 223

Search engines, 548
Securities and Exchange Commission

company disclosure reports, 545-546
and corporate governance, 384

184185

1§, 412

Setting direction, 438, 439-44()
Shared value, 6 1—62

ghared values, 425
hareholder activi
sSm, 376, 378—
CalPERS, 379-380 ur
definition, 379

{I “fr '

‘ ll:t{Ltl[?g course of corporations, 379
lflhmutmnul investors, 379 |
rights of sharcholders, 379

g

Shareholders

:::;ef ts from acquisitions, 244
T corporate governance, 372
1N Corporate governance, 56
minority, 387, 388 ’
-. versus stakeholders. 57
?hnrehuldcr vilue, 31‘;{)-
Sharing activities
acquire
COSL savings from, 250
definition, 25(
enhancing re '
< ';?gjr;.venue and differentiation,

negative effect on di
R tiferentiati
Sherman Antitrust Act, 253 ¥ o

Shirking, 382
S‘hnpping robots, 105
zhun-tcrm objectives, 71, 368
Short-term perspective, 43—50
Short-term solvency ratios, 145
cash ratio, 518, 538 | ey
cuf‘rent ratio, 518, 537
Siglm;:k ratio, 518, 537
€ organizati
adﬂanta gg::lie(l)tional structure
definition, 401
disadvantages, 401
S.fugctions, 400
IX Sigm '
SkilliPlogmotpaaDise
Skill sets, access to. 182
Skunkworks, 498 j
Small and medium-sized businesses

contribution to U.S

Con 9. ¢conom

in Ewropean Union, 323 et
exporters, 325

family businesses, 325
franchises, 325
government support for
governmcnt contracting, 332
in United Kingdom, 33£
In United States, 332
growth enabled by Internet. 225
ht}me-buscd businesses 32;
Job creation by, 324—3:2}1'

number of, in Unj
! ted S
patents by, 325 Nt

reliance on Internet, 95
stlrategic alliances
in manufacturing, 333
in retailing, 333
for technology, 333
types by industry, 324
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across the globe. Examples include ethics workshops at KPMG:
vertical integration at India’s Reliance Industries; the code of
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