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t, B., 109, 115
Z .ac E. J. 392
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lob, 444, 445
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4
Absolute cost advantage, 208

breakthrough proJects, 427
strategic groups, 110—1 11

tike N., 387, 388, 395, 432
“r ’ ’

It
Achievable opportunities, 328

definition, 427
Toyota’s problems, 120

l

Acid~tcst rtttio; sue Quick ratio
factors leading to effectiveness, 427—428

lumumumt at Ford, 235_236

‘;
Acquisitions; .Ym' alxu Mergers and acquisitions key resullS, 427

worldwide. 110—1 11

nntitakcover tactics, 274, 383
managers in. 426427

Autonomous teams, 498

Bcbo by AOL. 244
Alm'rt'r'an Heritage Dictionary, 374

Autonomy

definition, 262

Anulysos, 48disappointing, 244—245
application to entrep

Analysis-decision reneurial efforts, 497
-action cycle; see Case

hostile takeovers, 274
definition. 497analysis

techniques

market for corporate comm], 382483
Angel investors, 329

organizational design, 498

takeover constraint, 3 82-3 83
Antitakeover tactics, 383

skunkworks, 498

takeover premium, 255

benefit to stakeholders, 273
Aviation Consumer Action Project, 386

value dcstntction by. 244
definition. 274wholly owned‘subsldiuries by, 313
Bowen ParaChUtet 274

Action plans, 71

greenma“, 274Aircraft Interior Products, 369
P019011 Plus: 274

b

manager accountability, 363.370
Antitrust, and 3M Corporation, 253

specific, 368

Appropriate strategic ObJECthCSi 70
Brick-solver dilemma, 495

Actions, 48

Arbitrage opportunities
Backward integration, 252, 400

Adaptability, 427

definition, 289

buyer threat or. 98

Adaptive new entry

at Walmart, 289

Balanced scorecard, 119, 147—150

best entry strategy, 33 7
AFChiteCmTe. 443—444

definition, 148

blue ocean strategy, 338—339
ASla, "umber Oflmemet users» 95

description and benefits

definition, 337

A513“ America“, Size 0fpopulation 1“ US” customers’ perspective, I48

examples, 338, 339

175

Financial perspective. 149

pitfalls, 337

ASla'PaClfic Economic COOPcm‘ion- 92
innovation and learning perspective,

Administrative costs, 256
Aspen Ideas Festival. 481

148449

Advertising, misuse of cultural symbols, 295 ASSC‘ “"d “051 SWSCW- 234

internal business perspective, 148

Advertising-based business model, 159—160, A3891 r‘3511'11‘3111’1‘18- 257v 258
limitations and potential drawbacks, 149—150

151

Asset utilization ratios, I45
strategy maps, 14911

‘ Atritiate model, 160
capital intensity ratio. 518. 540

Balance sheet, 533—534

Africa

days“ sales in inventory. $18, 539
Bangalore, India, 297

1‘
income decline, 283

iflVk‘mory “Immer- 5 l 8- 539
Bank financing, 329

number of lntcmct users, 95
fccclVflblE-‘i lumOVer. 513. 539*540

Bankruptcy, 382

African Americans. size ofpopulation in U.S., “"31 "$th lumovcr- 518- 54“
Banks, and corporate governance, 383—384

l75—l76

ASSOClH‘lngt by i“"Wflmm- 48'
Bargaining power of buyers

Agency theory; see also Principal-agent
Association Dr "13151": MflnufilClllTer-‘i-

and book industry. 104

conflicts

EUWPC- 329

checklist, 102

and CEO duality, 381—382
Association of SoutheastAsian Nations, 309 contributing factors, 97—98

and managerial self-interest, 375—376 AttractiVe Opportunitiesi 328
definition, 97

pmhlem of risk sharing. 375
AttribUtion blast 362

effect of Internet on, 10l—103

and real options analysis, 495
Ammo”

reduced in differentiation strategy. 212—213

Agents, 375

and corporate governance, 382
Burgnining powu oi" employees, 144

Age ufl’umdur (Handy). 452
imp?!Ct 0f 33113311990be Act 384

Bargaining power of managers. 144

Age oft/memo" (llnmly), 452
A115"alla: "umber 0f Imemat users! 95

Bargaining power ol‘supplicrs

Aggregate demand. 229
Automated manufacturing systems, 217

checklist. [02

Aging ol'populntions, 89
AUIOHIOWC industry

contributing factors, 98

Airline industry, Ryanair, 207
Clearic CNS, 337

definition, 98

Alcoholic beverage sales, during recession, 92 GM'DaeWOO Joint venture, 128—129
effect of internal on. 103—104

Alignment. 427

legacy costs, 219
rcduccd in itinerontimion strategy, 212—213

Ambicultural approach to leadership
mUlticoumr)’ contrlbml'ons t0 PTOdUC‘iont 296 Barrier-free organizations, 4”

at Acct Group, 442

Perceptions Ofmediocre qua“th 219
business roundlables, 4lii

blending cultural differences, 442
PFOblemS 3‘ General Mom“

and competitors, 418

definition, 438

and attribution bias, 362

coordination and resource sharing, 416
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on, 415 418
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ibl: irsiternal boundaries, 415—416

IS with external constituencies,

hjlbiiiges, and potential downsides,

3—419

416

to change, 457

)ral, 445—446

ion, 444

rational, 444—445

ming, 444—446

a1 time constraints, 446

11, 446

ic, 444—445

interest in status quo, 444

to entry

of distribution channels, 97

r uirements, 97

saedlvantages apart from scale, 97

Herentiation strategy, 211

nies of scale, 96

1e, 97

focus strategy, 216

India, 287

v ventures, 335

:t differentiation, 97

ing costs, 97

to mobility, 108

:d for employees, 175

:ad strategy, 310

ral barriers, 445—446

ral control, 359, 360

aries and constraints, 367—370

Impetitive environment, 365

tion, 363

ial elements, 365

rig from boundaries to rewards,

'1—372

on implementation, 364

rerial attitudes, 365

is and incentives, 366—367

forganizational culture, 365—366

oniil factors, 371

tarking, 207

tn and Xerox, 456—457

:titive, 456

tion, 456

d, 456

onal, 456

a], 455

tctices

ards of directors, 378

:ruiting Millennials, 171

225

egrig Businessweek, 44—45, 139, 474

can strategy

value/cost trade-off, 339

ng and capturing new demand, 339

ng uncontested market space, 338

entiation and low cost, 339

ult to imitate, 339

, 339

fgejompetition irrelevant, 338

 

Blue Ocean Strategy (Kim & Mauborgne),

338

Board(s) of directors

and agency theory, 375

best practices

on compensation, 378

on crisis management, 378

on finance, 378

on strategy, 378

best practices for, 378

in case analysis, 515

and CEO turnover, 377

definition, 376

director independence, 377

duties, 376

in emerging market firms, 389

failures and criticisms of, 56

fiduciary responsibility, 375

during financial criSis, 377

functions, 55~56

impact of Sarbanes-Oxley Act, 386

at Intel, 378

ongoing oversight by, 376

outside directors, 377 I

recent activism by, 376—377

Body language, 450

Bonuses, 412

Book industry, effect of Internet, 104

Book value, 165—166. 1 166

and intellectual capita , . .

Boston Consulting Group portfolio matrix

limitations, 260—26 1' I

strategic business unit categories,

259—260

Bots, 105 '

Bottom of the pyramid populations, 283

Boundaries

advantages of, 415

connotation of, 414

external, 415

geographic, 415

horizontal, 415

vertical, 415 '

Boundaries and constraints

action plans, 368—370 . .

criteria for diversification candidates, 368

definition, 367 _ . ' 8

focus on strategic prionties,l36

to improve operational effiCiency

guidelines, 370

rules-based controls, 370

in nonprofit sector, 368

— 68purposes, 367 3 . I

and short-term ObjeCUVCS, 368—370

Boundaryless organizational design, 397

approaches, 414—415' 9

barrier-free organizations, 415—41

Body Shop, 414

definition, 414

made to work

combination of types, 424

common culture, 425 I

communication and information

technology, 425—426

horizontal structure, 425 5

horizontal systems and processes, 42

human resource pradtices, 426

shared goals, 425

with teams, 425

value-chain analysis, 424

modular organization, 419—421

outsourcing by, 399

Procter & Gamble, 426

virtual organization, 421—424

Boundary mind-set, 415

Bozo Filter, 170, 371—372

Brain, studies of, 480

Brainstorming, 328, 416

Brand identity

and differentiation strategy, 340

dilution of, 214I ‘ 225

' b nterne ,

Brliitii‘iielglllarite: add differentiation strategy, 211

Breakaway positioning

definition, 231—232231

watch Group,

Biitaithrough innovations, 475—476

rou h rojects

Brferzlfrtihambgideiittrous organizations, 427

from cross-functional teams, 427

from functional organizational

structure, 427

from unsupported teams, 427

Bridging relationships, 180—1 81

Built to Last (Collins & Porras), 365

Bureaucratic organizations, 415

' namics, 54

:iivironment, 43; see also External

environment; Internal enVironment 326

changes leading to opportunities, 323—

need for boundaries, 415

tools for analyzing, 79

unforeseen developments, 52

Businesses, similarity of, 259

‘ ess ethics, 459

Bfiziiiess Format Franchise, 325

Business-friendly policies, 283

Business groups, 388

Business incubators, 473

definition, 488

functions

business services, 489

funding, 489

mentoring, 489

networking, 489

physical space, 489

risks, 489

Business-level strategy, 54, 201

' , 530

zzfiggzrilfwith corporate-level strategy, 440

and cost reductions, 290

definition, 202

evaluation and reward systems

dilferentiation strategy, 412—41 3

overall cost leadership, 412

summary of relationships, 414

ic strate ies

getifiiibinatiorgi strategies, 216—220

differentiation strategy, 202, 209—214

effects of Internet on, 2232—12626

3 strate y, 202, 215—

::Zlfall costgleadership, 202, 204—209

A
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implications of industry life cycle
decline stage, 232—233

growth stage, 230

introduction stage, 229—230

maturity stage, 230—232

turnaround strategies, 234—236
at Kentucky Fried Chicken, 202
and performance enhancement, 290

Business models;

models

affiliate model, 160

copying, 503

definition, 159

difficult to copy, 139

easily duplicated, l36~137

easily imitated, 213—214

Business performance

and generic strategies, 203

stuck-in-the-middle situation, 203—204
Business plan framework for case

analysis, 515

Business publications, 384—385

Business risk taking, 503

Business Round Table, 418

on boards of directors, 376

description, 417

Business round tables, 418

Business services, function of business
incubators, 489

Business-to-business sales, 103

Business-to-business selling, expertise on, 159
Business-to-consumer sales, 101—103
Business Today, 170

Business websites, 546

BusinessWeek, 4546

Buyer channel intermediaries, 103
Buyer needs, failure to satisfy, 216
Buyers

bargaining power, 97—98, 101—103
buyer channel intermediaries, 103

end users, 101—103

see also Internet business

 

internal environment, 529

international-level strategy, 530—531
learning organization, 531—532

organizational design, 531

organizational goals and objectives, 529
strategic control. 531

business plan framework, 516

ethical lapses, 272

impact of Surbnncs-Oxley Act, 384

pay for performance. 380

turnover, 377

CEPOS think tank, 459

Chaebols, 388

Changeconducting, 513~520

analytical tools, 517

determining issues involved, 517

familiarity with material, 515~516

identifying problems, 516—5 1 7

make recommendations, 519

preparation for discussion, 514

propose alternative solutions, 519
role playing, 514—515

strategic analysis, 517—519

test assumptions, 518

questioning status quo, 452—453

resistance to, 444

Change management

by corporate entrepreneurship, 474
by innovation, 474

pursuit of venture opportunities, 474
Chief financial officers, 370

impact of Sarbanes-Oxley Act, 384
China

as economic power, 93

economies ofscale, 288
conflict-inducing decision

emerging middle class, 80. 286—288

techniques

National Economic Research
devil’s advocacy. 527

population. 288dinlectical inqutry. 527
Chinese culture, 442

groupthink problem, 524—525
Closure, 179—180

improved decision making, 526—528
Code of Ethics Guide on Competitive

definition, 512

Intelligence. 83getting the most from

Codes of conductbeing concise, 522

examples, 463—464draw on experience, 520—521
at Johnson & Johnson, 465

insights from other cases, 522
key purposes, 464learn from others, 522

Codified knowledge, 187—189
open mind, 520

Coercive power, 446outside research, 522—523
Cognitive limitation, 172

participate and persuade, 521—522
Collaborationself-criticism of performance, 522
barriers totake a stand, 520

hoarding barrier, 181
thinking out of the box, 522

not-invented-here barrier, 181
managerial cycle of activity in, 513, 514

search barrier, 18]
nature of cases, 512

transfer barrier, 181
oral presentation, 521

versus building capabilities, 479
reasons for, 512—513

-making

Institute, 286

perception of differentiation, 214

skills enhanced by

di ffcrentiating, 512—513

integrating, 513

enhanced by electronic teams, 186—187
made to work, 178

overcoming barriers to

 

C\'

Canada Europe Roundtable for Business, 418
Capabilities vs. collaborating, 479
Capacity augmentation, 99

Capital intensity ratio, 145, 518, 540
Capitalism, global. 282

Capital requirements, 97

Capital restructuring, 258

Carbon energy industry, 52

Caribbean region, number of Internet

users, 95

Case analysis, 55

analysis—decision-action cycle

business-level strategy, 530

corporate entrepreneurship, 532

corporate-level strategy, 530

entrepreneurial strategies, 531

ethical organization, 531—532

external environment, 529

intellectual assets, 529—530

Causality, 443—444

Cell phones, international

Center for Auto Safety, 386

Center for Study ofResponsive Law, 386
CEO compensation, 144, 386

CEO duality

erosion of value creation by

network lever, 182

people lever, 182

T-shaped management, 182

unification lever, 181—182

social network analysis for, 178—180
by videoconferencing, 188

Collaboration technologies, 188

Combination strategies

benefits, 216—217

definition, 217

effect of Internet

atAirAsia, 227

blending strategic approaches, 226
capturing niches, 226

comparison shopping, 226

cost management. 226

Just-in-tmie systems, 226

extended value chain, 218—219

and five-forces model, 219

speculating, 513

written presentation, 523

Case analysis teams, 525—526

Case problems, 517

Case symptoms, 517

Cash coverage ratio, 145, 518, 538—539
Cash cows, 259, 260

Cash ratio, 145,518,538

Causal ambiguity, 138—139, 144

use problems, 95

excessive, 380

and agency theory, 381—382

and succession issue, 382

unity ofcommand view, 381

mass customization, 217
CEOs

by new ventures. 342, 343

pitfallsegotism and greed, 272—274
miscalculaiing revenue sources, 219

growth for growth ’s sake, 271—272
stuck-in-thc-middle situation, 219

Subject index 1-21
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:ion strategies (Cont.)

(Cont)

estimating challenges and expenses,

19

1001 concept, 218

2, 216—2 17

ion-based business model, 159, 161

rient to excellence, 334

-size balance sheet, 533—534 35

i-size income statement, 534—5

i-size statements, 533 I I

iication in boundaryless organizations,

426 . I '

ies; see Corporations; Firms,

inizations

sation

role, 378

ive for CEOs, 380

ive systems, 412

sation systems, 260

:ncies, 137 83

ovation partners, 4

ingfor the Future (Hamel & Prahalad),

ition

ring, 345

us strategy, 216

irrelevant, 338

g costs of

'ket commonality, 346

)urce similarity, 346

titive actions

sive actions, 350

; of, 352

a1 assault, 348

'illa offensive, 348—349

tive attacks, 348—349

:gic, 347, 349

~ 349
_

Zdvantage; see also Sustainable

npetitive advantage

ausiness performance, 203

tying knowledge for, 187—189

:ompetitive attack, 347

' 8

:f national advantage, 284—286

ion at Dell Inc., 141-143

eneric strategies

lmgbination strategies, 216—220

fferentiation strategy, 209—2 1 4

fects of Internet, 223—226

cus strategy, 215—216

verall cost leadership, 204—209

Competitive Advantage
(Porter), 121

Competitive aggressiveness, 497

to combat industry trends, 502

damage to reputation, 502

definition, 502

preannouncements, 502

SWOT analysis, 502

ni ues

leccldp}?business models, 503

low prices, 503

Competitive analysis

ecklist, 102

frilformation sources, 547—548

Competitive benchmarking, 456

Competitive dynamics, 32]

choosing not to react

co-opetition, 351—352

forbearance, 351

counterattacks, 347

definition, 342

effect on strategy, 342

hardball strategies, 345

d e of, 323
I

li'kZlilliZOi of competit
ive reaction

actor’s reputation, 351

competitor’s resources, 351

market dependence, 351

del of, 343
_

mztivation and capability to respond, 346 347

new competitive actions, 344—345

threat analysis, 344—346

types of competitive actions

defensive actions, 350

guerrilla offensive, 348—349

selective attacks, 348—349

strategic actions, 3473139

' l actions, 347, _

\A/tzjl‘ltglfeet Journal vs. New York Times,

348-349

Competitive environment, 79, 181

analysis of, 529

' ' ion. 93

:ffdszf digital technologies, 101—105

in five-forces model, 93—101

industry analysis caveats, 105—108

strategic groups, 108—111

unpredictable, 365

Competitive intelligence, 79

definition, 82

ethical guidelines, 84

examples, 82

failure of, 83—84

information sources, 543

Competitive strategies, 530

Competitors

competitive dynamics, 342—3522

choosing not to react, 351—35

model, 343 ‘ I

motivation and capability to respond,

346—347

new competitive actions, 344—345

threat analysis, 344—346
‘ 47 350

types of competitive actions, 3 —

cooperative relationships With, 418

key, 147

resources of, 351 42

threatened by new ventures, 3

Complementors,
107

Complements, 107

C m liance, 389 .

C(dmgliance-bascd ethics programs, 461—462

Concentration of ownership

in East Asia, 387

in Europe, 386—387

firmation bias, 362 I .

(Cghflict-inducing decision making techniques,

523—528

devil’s advocacy, 527

dialectical inquiry, 527

groupthink

roblem of. 524 I

:yinptoiiis and prevention, 524—525

Conflicts, organizational, 367

Conglomerate, 406

Consolidation strategy, 233

Consumer demand, 285

Consumer price index, 92

Consumer Reports, 103, 213

Consumers

as designers, 127

in value chain, 130—132

umers Union, 103 I

fighfemporary approach to strategic control,

361—364

behavioral control, 363

for effectiveness, 363 63

informational control, 361—3

Contract-based outcomes, 376

Contracts, 255
_ I

Convention on Combating Bribery (OECD),

304

Co-opetition, 351—352

re com etencies . I .

C(acquired1by mergers and acquisttions, 264

at Apple Inc., 250 '

criteria for value creation

difficult to imitate, 249—250

 

Cisco Systems, 487

definition, 484

dispersed approaches

entrepreneurial culture, 490

product champions, 490—492

factors determining pursuit of, 485,

486—488

failure at HTC, 474

focused approaches, 488—490

business incubators, 488—489

new venture groups, 488

goals, 484

intrapreneuring, 484—485

measuring success of

exit champions, 493

strategic and financial goals, 492—493
problem for Microsoft, 491

questions on effectiveness, 493

real options analysis, 494—496

and SWOT analysis, 502

Corporate ethical performance, 459—461

Corporate governance, 359, 360

board of directors, 55—57

and CEO compensation, 144

CEO duality

agency theory, 381—3 82

unity of command view, 381

definition, 55, 372

demand of stakeholders, 372n

external control mechanisms

auditors, 383

banks and analysts, 383—384

examples, 386

market for corporate control, 382—383

media and public activists, 384—386

regulatory bodies, 384

Sarbanes-Oxley Act, 384

failures of, 56

financial performance, 372—373

focus of, 372

impact of Sarbanes—Oxley Act, 386

international perspective

business groups, 388

concentrated ownership, 386—387

expropriation of minority shareholders, 388
Latin America, 389

principal-principal conflicts, 386—388
investment decisions, 372

mechanisms

boards of directors, 376—378

management reward systems, 380

shareholder activism, 378—380

agency theory, 375—376

nature of corporations, 374—375

stricter standards, 263

United Kingdom code, 466

Corporate Governance C

Corporate lawyers, 384

Corporate-level strategy, 54

achieving diversification

by internal development, 269—270

by joint ventures, 268—269

by mergch llntl acquisitions. 262—268
by strategic alliances, 268 269

acquisition failures, 244—246

analysis of, 530

antitakeover tactics, 274

consistent with business

erosion of value by mann

270—274

issues in, 243

making diversification work, 246—247
mistakes at AOL, 244

related diversification, 248—256

reward and evaluation systems

related diversification, 413—414

summary ofrelationships, 414

unrelated diversification, 413—414

risk reduction goal, 261—262

unrelated diversification, 256—261

Corporate parenting, 247, 256—25 7

Corporate social responsibility. 61

Corporations; we also Cor

Firms; Organizations

activities to remain competitive, 473
agency theory, 375—3 76

boards of directors, 376—378

with CEO duality, 381—382

definition, 374—375

entrepreneurial culture, 490

growth patterns, 397

information sources, 543—548

managerial rewards and incentives, 380—381
patterns of growth, 399—401

proposed definitions, 374

separation ofownershi

375

shareholder activism, 378—380

strategy-structure relationships, 399—401
Cost advantages

absolute, 208

eroded in focus strategy, 215—216

eroded in overall cost leadership, 209
Cost argument for workforce diversity, 176

gcrial motives,

pomtc governance;

p and management,

ode, Germany, 90

level strategy, 440

Cost surgery, 234

Counterattacks, 347

Counterfeiting

definition, 294

extent and costs of, 294

International Anti-Counterfeiting Coalition,

294

Counterproductive behavior, 367

Country Risk Ratings

purpose, 293

samples of, 291

Creative abrasion, 184

Creative intelligence, 479—480

Creative tension, 49—50

Creativity, 137

enabling, 457—458

Creativity argument for work

Crime reduction, 448

Crisis management, 378

Cross-cultural dialogue, 450

CMiss-functional skills. loss of, 420

Cross-functional teams, breakt

from, 427

(“mating I/lt' Chasm (Moore), 50]

Crowdsourcing

definition, 58

examples of success, 58—59

by Goldcorp, 60

for innovation at IBM, 485

by Netflix, 212

peer-to-peer lending, 330

by RVZ, 127

by SAP, 189

strategic alliances for, 270

Cultural differences 3

in doing business, 295—296

and mergers and acquisitions, 266

and multidomestic strategy, 303—304
Cultural symbols, 295

Culture of dissent, 457—458

Currency devaluation, 295

Currency risks, 294—295

Current ratio, 145, 518, 537

Customer feedback, 159

Customer needs, homogenization of,

289 299, 297

Customers

as information sources, 456—457

perspective of balanced scorecard, 148

repeat purchasers, 230

value chain, 202

Customer value, 248—249

force diversity, 176

hrough projects

 

Cost controls in overall cost leadership, 412
Cost disadvantages, barrier to entry, 97

from Internet, 82—84

Competitive parity, 206

NASDAQ on, 382
istainability, 220—223 Cyberstorage, 104similarity of businesses, 249

New York Stock Exchange on, 382
Cost focus strategy, 215

superior customer value, 243—249
P'Emt’y Pan‘lcwanlsi 55, 56 Cost management, 226

281

, . _ 248

prinCIpal participants, 372

lobal marketplaces , 476
lack of, 201 _ 108 109

definition,‘1 incremental innovanon’ Competitive position, -
nternet

leveraging, 247, 248—250

in modular organizations, 4'20

needed for vertical integration, 255

at Procter & Gamble,

‘ ~ 4634Corporate crcdos.
65

Cor/Jamie Culture (Deal Kenne7c13y), 3

Corporate entrepreneurship, 55, 4

analysis of, 532

divestment to enhance, 268

and experience curve, 205

Walmart, 219

Competitive reaction

determining factors

actor’s reputation, 351

competitor’s resources, 351

market dependence, 351

Cost of socialization processes, 184
d

Cost reduction

and global strategy, 30]

versus local adaptation, 297—299

by optimizing location of value-chain

activities, 290

in value chain, 269

Cost savings, 250

in holding company structure, 406

recent flawed examples, 373—374

relation between practices and

373

results of internal failure

excessive diversification, 382—383

on-the-job consumption, 382

shirking responsibilities, 382

separation of ownership and management

istomer feedback, 159

itertainment, 159

(pertise, 159

n knowledge, 283

n radical innovation, 475—476

rrt-lived, 220

tainability of, 201

’OT analysis failure to lead to, 122

performance,

Days’ sales in inventory, 145, 518, 539
Days’ sales in receivables, 145, 518, 539—540
Debt-equity mix, 258

Debt-equity ratio, 145, 518, 538

Decision making

about vertical integration, 254—255

competencies for execution, 255

Subject index 1-23

ubject index
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tking (Cont)

ical integration (Com)

m stakeholders, 255. - ‘ 255

“ing value-chain actiVities,

' of demand, 255

om suppliers, 255

.k

i of, 524

ms and prevention, 524—525

by managerial credibility and ego,

266

* stakeholders. 49

omestic strategy, 302

iflict to improve

advocacy, 527

ical inquiry, 527

48

ige

ms of rivals, 232

‘xamples, 233

n, 121

ofits, 232

for, 232

for resilience in 3

ring price-performance trade-off, 23

ing to defensible ground, 233

new to improve the old, 233

o tions

ligation strategy, 233

16 market, 232

sting, 232

aining, 232

n, 334

ted mindsets, 184

ndustry, 233

3 actions, 350

and captured, 339

I of, 255

conditions, 284

on, 285

I, 287—288

onal competitiveness, 285

iphics . 89

if populations,

1 growing middle class, 89

ion, 87 .

in workforce diverstty, 175—176

of trends on industries, 89

'ies affected by, 94

:nds and events, 88

in United States, 175v176

o ulation, 176

Spliic segment of the general

ronment, 87489

k

nmental awareness, 285

power model, 459

tent manager bonuses, 412

tent of Commerce, 325

nent of Defense, 233

ng the organization, 438, 440

' ' i ' i ' 131ication initiative, ' .

entrepreneurial VlSlOl'l for, 327

' ' 3
)ing countries, emerging middle class, 9

met index

Development .

of human capital

knowledge transfer, 172 174

performance evaluation, 173—

reverse mentoring, 173 173

tracking and monitoring, 172—

widespread involvement, 172

f social capital
'

0 overcoming barriers to collaboration,

181~182
'

tying knowledge workers to firm, 177

Devil’s advocacy, 527' 374

Devil '3 Dictionary (Bierce),

' ' ' ' 527Dialectical inquiry,

Diamond of national advantage, 281

definition, 284

demand conditions, 284, 285

285factor endowments.
.

firm strategy, structure, and rivalry,

284, 286

'n India, 287—288 - .

1related and supporting industries, 284,

285—286

Differentiating skill, 512—513

Differentiation

diminished by Internet, 226

easily imitated, 213—214

lack of, 201 . i

and sharing actiVities, 250—251

too much, 213

Differentiation focus strategy, 215

Differentiation strategy

in blue ocean strategy, 339 2

complex product destgns, 41

definition, 209

dimensions of, 210—211

effects of Internet I

activities made posstble, 224

mass customization, 224

' ' 25otential pitfalls, 2 13

evgluation and reward system, 412—4

examples, 211

and five-forces model, 212

forms of, 209

integrated at points along value

'hain, 211

integrated with overall low cost strategy,

216—220

at Netflix, 212

by new ventures, 340

i f 113 ' V I

pli‘lilution of brand identification, 214

easily imitated, 2134.214 3

price premium too high, 21

too much differentiation,

' ess not valuable, I .

perceptions of differentiation, 214

price premium, 212—213 5

and product innovation, 47

re uirements, 202 l I

urii:ertainties assoctatedligith, 181

. . . . 2

value chain acttvtties,
et

Digital technologies, 223.; see alsollittern

Dilution of brand identification, 2 326

Discovery phase for opportunities,

'i

Disintermediation, 103

definition, 223

Dispersed approaches to corporate

entrepreneurship

advantages and disadvantages, 490

definition, 490

entrepreneurial culture, 4902

product champions, 490—49

Disruptive innovation

definition. 477 8

Nintendo Wii, 47

Dissatisfaction with status quo, 437

Dissolution, 267n

Distribution channe;s

barrier to entry, 9

Chinese beverage companybl40

f web-based businesses, . . I I as

D'0 ersification; see also Acquisitions, Mterg1 I

w and acquisitions; Related diVerstfica to ,

Unrelated diversification 46

to create shareholder value, 2

246
to create synergy, . 8

criteria for selecting candidates, 36

examples of success, 246

' — 83excesstve, 382 3' t _

hierarchical relationships, 246 2230—401

and holding company structure,

horizontal relationships, 246 43

lack of anticipated benefits, 2

made to work, 246—224‘:3

means of achievmg,
7 70

internal development, 262,6:69 2

joint ventures, 262,1268—2 268

mergers and acquisitions, 262—69

strategic alliances, 262, 268—2

Diversity management

cost argument, 176 6

creativity argument, 11776

arketing argument, '

Idiganizational fleXibtlity argumerlit;7177

problem-solving argument, 176—176

resource acquisitions argument.

Divestment, 243, 266—26867

asset sales/dissolution, 2 11

criteria for candidates, 268

d finition, 267 . I ' .

t: enhance competitive posttion, 268

equity carve-outs, 267n

IC b AOL, 244 . I

iiierggrs Bind acquisitions resulting in., 245

’ ' 7objectives, 26

to raise funds, 267—268

sell-offs, 267n

spin-offs, 267n

s lit-ups, 267n .

bi; Tyco International, 267

Divisional organizational structure

advantages, 404, 408

autonomous units in, 403

definition, 403 .

delegated decision makingbgm

disadvantages, 404—405,
4

at General Motors, 403 406

holding company structure,

organization chart, 404

0
-
.

   

   strategic business units, 405—406
variety of types, 400

Dogs, 259

Doing Halli (Sidlui). I43

Double-loop learning, 363

Dow Jones industrial Average, 92
Downstream value-cha

Drug cartels, 125

Durable opportunities, 328
Dynamic capabilities

creation oftem

definition, 191

and entrepreneurship, 191—192
examples, 192-493

(—3

Easily imitated differentiation, 213
Easily imitated strategy. 201
East Asia

concentration ofownership, 388
economic development, 283

Eastern l-Zurop

li-businesscs.

porary advantages, 193

~214

e. income decline, 283

erosion ot’prol'its. 136—137Eco-friendly strategies, 169
[Economic development in EastAsia, 283Economic forces

industries affected by, 94

key trends and events, 88
Economic risk. 2934.94

Economic segment of the

environment. 92

Economics ofseale

barrier to entry, 96

in China, 288

in global markets. 29‘)

in global strategy. 301

hard for new ventures. 340
frorn internationalexpunsion. 289

Economics ofscope

definition. 248

in re

general

lated diversification, 247
Economist. 44, 160. 384, 447
Economy

lll ,
central role of knowledge: ‘ltll‘l—tl 67
protecting intellectual assets. 18‘)— 193
role ot‘ltuman capital. 167—177
role ofsoeial capital. 177-185
role ol'technology. 185-J 8.9

EDGAR database. 545—546
Ell’eetivcucss. 50

improving, 370

liffeetiveness-efficien

filTieiency, 50

and experience curve, 205
Egutism. managerial. 272—273
Electric cars. 337

Electric utilities. ethical problems, 460
Electronic storage, 104

Electronic teams

advantages

cy trade—off, 50

generating social capital. 187
less restricted by geography, 186—187

 

in activities, 219, 306

Empathy, 449. 450

Employee bargaining

Employee exit costs. 144

Employee replacement costs. 144
Employees; see also Hum

bonuses. 412

process loses, 187

compared to tmdit

definition. 186

E-mail, 185

Embedded options, 494—495
Emerging markets

focus ofNokia, 44

titultinational firms, 389

Emotional intelligence, 447—452
components. 449

definition, 449

and IQ, 449

potential drawbacks, 451—452
as predictor of success, 449
relationship management

empathy, 449, 450

social skill, 450. 451

self-management skills

motivation, 449, 450

seltlnwureness. 449. 450

self-regulation, 44‘), 450

ional teams, 186

studies of. 448449

Emil/twin! [mull/gi-nce (Goleman), 449

power. 144

an capital

effect of ethical organizations. 461
empowerment. 65%:6. 454455
identifying with niission and values,

1 74 » 1 75

lower barriers to mobility. 175
opposition to perform

relationship-first values. I75
retaining

challenging work environment, 175
rewmds and incentives. 175

stimulating work cnvrronnient, 175
task-first values, 175

tribal loyalty, 174

Empowerment, 65—66

at all organizational levels, 454—455
bottom-up elements. 454

front effective leadership. 454
lack of, 452

top-down strategy for, 454
End users. 101—103

Enforcement costs. 255

[Engineering services. 133

Entrepreneurial culture, 490

Entrepreneurial leadership

cliamctensties. 334

definition, 332

team approach, 334

Entrepreneurial opponunities

from changes in external envi
source of. 323326

Entrepreneurial orientation

autonomy, 497~498

competitive aggressiveness, 502—503

ronment, 326

truce evaluation, 129

definition, 496

dimensions of, 496—497

innovativeness, 498~500

proactiveness, 500—502

risk taking, 503—504

Entrepreneurial resources

financial

angel investors, 329

for established ventures, 329—331
informal sources, 331

peer-lu-peer lending. 329—330
personal savings, 329

scale of venture. 328

venture capital, 331

government support, 332
human capital, 331- 332

social capital. 332

strategic alliances. 333

Entrepreneurial strategy. 54

analysis of, 531

and barriers to entry, 335

definition. 334

entry strategies

adaptive new entry. 337 339

blue net:on strategy. 338439
entry wedge decisions, 335
imitative new entry. 336 337
pioneering new entry. 335436

live-forces analysis. 3342335
generic strategies

combination strategies. 342

differentiation strategy. 340

focus strategy. 34l~342

overall low cost leadership, 340, 341
threat ol‘retuliation, 335

Entrepreneurial teams. 334

Entrepreneurial ventures. 324
Entrepreneurial visi

Entrepreneurs

commitment to excellence, 334
dedication and drive. 334

opportunity recognition

availability of resources, 328

and leadership. 3'28

phases of, 326—328

vision, 334

Entrepreneurship

definition, 323

opportunities for, 321

problem for iSold, 322

and real options, 494

Entry modes ol‘international expansion
exporting, 3111

joint ventures, 311—314

licensing and franchising, 310—311
options

degree ofownership and control, 309—3 10
extent of investment risk. 300410

strategic alliances. 31 l»-313
wholly owned subsidiaries, 313

Entry strategies. 321

Entry strategies for new ventm‘cs
adaptive new entry, 337439
blue ocean strategy, 338—339
entry wedge decistons. 335

on for Detroit. 327

Subject index 1-25  l_
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~ieneral

g demographic segment, 87—90

economic segment, 92

global segment, 92—93

GE-Honeywell merger blocked by, 251

lin rate, 329 t I

$122,111 angd medium-sized businesses in, 323

European Union-Japan Business Round

trategies for new ventures (Cont)

tive new entry, 336—337

ering new entry, 335—336

ledge decisions, 335

comparison With industry norms, 146—147definition, 144 M5, 518

dichi'cnces across industries, 147
historical comparisons, 146

domination by few companies, 98
importance of product, 98

easily imitated, 216

erosion of cost advantages, 215—216

lack ofsnhstitules, 98

too narrow a focus, 216

l t . I
I

switching costs, 98

requirements, 202

key trends and events, 88

:grglgefz‘glsg 21;;053311f33228529
threat of forivnrt‘l'integratiun. 98

Food and Drug Administration, 206, 208

T ble 418
olitical/Iegal segment, 9691

f. b]. . ’ I ’
"'"mP‘WmL'C "1 """'~“"-V~ "8

a ’ . . ' ' Round P ,
ts, 93

pro ita l ity ratios, 5 8, 540-541

tmental Agreement (EU), 329
European Union-Russ1a Industrialists

relationshlps among stegrgten

Short-

imental analysis, 80
Table, 418 S 1 Of 1997 418 sociocultural segmen ,

.

. ' mmi
’

lmental forecasting
European Union-Russta u

ition, 84 Footwear industry, Italy, 285—286

and combination strategies. 21‘.)

.
1 91—92technological segmen ’

term solvency ratios, 518, 536_538Euro vs. dollar, 263

Torbeariince
and complements. 107

definition, 351

standard financial statements, 533
definition, 94—96

professional football leagues 352

‘

types of ratios 145

'

i

I
7

9

diagram, 96

Forbe 45—46

' tion as force in. 47

' ' '

s,

t Spacific 84

E luation 157

$122: and opportunities in' 80
1"

Fl::tnc‘ai'ra“::6

debaCkS

Forbes 400, 81

gm- ,

Va , I I

isms

egortes,

-- f't ' ' '

'

predictions, 85

Evaluation activates, 157—158. . 328 External governance control mechan

purpose 535_536

hiwtpm I, "idulsmes m, 105
Fore-casmfg’ 79

I t. ns 84—85

I ' hase for Opportunities, 326_
d‘tors 382—383

'

I _ ,

static iina ySis, 07 I

Foreign ( orriipt Practices Act. 304

restlmall'o ’S

Evaluatlon p t m

au L 3,82 383

t a;

Fmanctal resources

zero-sum game assumption, 105—106
I'iu'lunt: 45 165 220 230 “to

nmema Issue

Evaluation Syse
412

ban 5, —

7

for firms, 134

eil‘cctot'lnternei

‘ ii , I”

_

- ' -level strategy, 4“
i ‘ ‘ n, 382

Inhmarlicjlisliil

b32132; level strategy, 413—414
deafr-Eelufor corporate control, 382—383

for new ventures, 331

m ,
.

c ‘

m
. .

ncm:ntally friendly manufacmrmg’ 124 rethical organizations, 464—46? ) media and Pme acth'Sts’ 384—386

. . t 71
t d n Angel (S'mmons ’

nmental missron statemen a
Every Business Nee S a

nmenta] monitoring, 82

 

l'iu'tmn' Silt). 44

angel i t 329

on Ibargaining power all: buyers. till "103
l'iu'lmte's 100 Best Companies to Work For, 171

nves ors,

on )argatning power it suppliers. 103—104 forward integration, 252, 400

'

informal sources 331

on intensit of ' l “)5

'

384

,

. y rivn ry. -

supplier threat of, 98

i'egtélatorygfigfict 384

later-stage financing, 329—331
on threat ofncw entrants. 101

329
‘ , . .

gar anes-
’

peer-to- eerlendin 329 330

.

.
diversrfication,

t 382-383

p g’ ’

nmental revolution, 63
Excessrve product-market

stock anal)IS Si .

nmental scanning, 81—82
382—383 - 290 294—295 External information

“a, 34 ' I
Exchange rate fluctuations, ,

nmental sustainability Franchise owners. 202

Franchising

benefits, 31]

personal savings, 329

and scale of venture, 328

and stages of development, 328

on threat of substitutes, ")4

and focus strategy, 2 l5

intensity ofrivitlry

and benchmarking, 456—457 57

gathering and integrating, 456—4

Executive leaders, 65

Exit barriers, 100

)dy Shop, 499 .

:ling in European Union, 329

among competitors
definition, 311capacity augmentation. 90

definition and scope. 325

‘
r. ventt'n'e capital??? 331

high exit barriers. Itltl~ lttl
risks and limitations, 31 1

I

unancta rowan s, .

high fixed or storage costs. 99

r 63 64
Exit champ10n5k4‘93

Financial risk int-mg. 503

;rip1e bottom tile, —
Exiting the mar e

1

11111611”!] Values’ 64
in decline stage, 232carve-outs. 267“

in maturity Stage, 230

. .
8 538multiplier, 145, 51 ’

Financial scandals.
Frontal assault, 348—349

lack oftlillcrentiiititin. 9|)

FTSE KLI) 400 index, 65

56. 373474, 382, 441
lack ol'swrtehing costs, 9‘)

Full-frontal attack, 345

Financial statements. 53L535

numerous contpetnom, 99

Experience curve
Factor endOWments, 284

Periodic, 149

tion, 444 496
comparison of effects, 206

definition, 285
tion of commitment,

definition, 205l crises, 459

1 organization, 55

ysis of, 531—532

>fits, 461

:fits of, 435

acteristics, 461

:s of conduct, 463465

iorate credos, 463—464 6

:t of Sarbanes-Oxley Act, 46

at on employee commitment, 461

tents needed for, 462

cies and procedures, 466 466

1rd and evaluation systems, 464

models in, 463

lnited Kingdom, 466

ll orientation, 459

I1 problems

mark, 459

:nwashing, 460

level executives, 459—461

; .

ompetitive intelligence, 83

inition, 459 _

vidual vs. organizational, 459—461

lers’ view of, 459

; management

ipliance-based, 462

: rity-based, 462

5problems at Duke Energy, 436—437

noney, 291, 384

)e, number of Internet users, 95

Jean Union, 92

iociation of Plastic Manufaegurers, 329

' ' 38centration of ownership, '

inomic and political integration, 308—309

Iironmental Agreement, 329

abject index

limits on usefulness, 205

strate , 205

E:;eriencE)i/s. initiative, 479 481

Experimenting by innovators,

Expertise on Internet, 159

Expert power, 447

Explicit knowledge, 187

definition, 167

Exporting

as beachhead strategy, 310

benefits, 310

definition, 310 - 310

' limitations,

Egrlbspziiitiion of minority shareholders, 388

Extended value chain, 218—219

External boundaries,'415416_418

onstituencies, I

E:i::::1 :ontrol view of leadership, 46—47

External environment

analysis of, 54, 529

etitive

cotilllfect of Internet, 105—108

five-forces model, 93—108

industry analysis, 105—108

strategic groups, 108—1 11

creating awareness of

competitive intelligence, 82—84

environmental forecasting, 84—85

environmental monitoring, 82

environmental scanning, 81—82

scenario analysis, 85

SWOT analysis, 85—9857

nternet on, '

2:33;: iand integrating information from,

456—457

in India, 287—288 ' I 285

for national competitiveness,

Factors of production

developing, 285

price increases in., 208

Failure, learning from, 458

Fair trade movement, 61—62

Family businesses

definition, 325 .

percent of Gross domestic product, 325

' ' ' ' 28Feasibility analySis, 3 I

Federal Trade Commisston, approval of

mergers, 263

Feedback loop, 361 I 61

Fee-for-service-based bustness model, 160, 1

Finance, board role in, 378

Financial analysts

with balanced scorecard, 147—150

with ratio analysis, 133—137 50

stakeholders’ perspective, 147—1

Financial crisis of 2008, 47

boards of directors during, 377

Financial goals, 149

versus strategic goals, 492—493 I 0

Financial leverage ratios, 145; see a s

Long-term solvency ratios

Financial performance

in balanced scorecard, 149

overtime, 146 '

Financial ratio analysis _ 0

asset utilization ratios, 518, 529 54

' 146changes over time, _

common-size balance sheet, 533 53344—535

common-size income statement, 5 147

comparisons with key competitors,

Financial strategic objectives. 70
Financial 77mm, 82, 385

Firms;.vccu1.ro Corporations; Organizations
book vs. market value. 1 (15466
dynamic capabilities. 191493
entrepreneurial orientation, 496—504
failed, 81

generation and distribution ofprofits,
143—144

information sources, 543—548

innovator’s DNA, 479, 481

protecting intellectual property rights,
I 89—] 91

rankings of, 546

recognizing threats or opportunities, 80
resource-based view of. 133—144
retention ratio, [76

strategic business units, 259—260
undervalued, 257

value based on knowledge, 163
Firm strategy, structure, and rivalry, 284

definition, 284, 286

I for national competitiveness, 286
First-movers

advantages, 229, 501

techniques for success, 501

Five-forces model of industry competition
analysis for new ventures, 334—335
bargaining power of buyers

few switching costs, 98

large purchases, 97

low profits, 98

standard products, 98

threat ofbackward integration, 98
unimportant for quality, 98

bargaining power ot‘suppliers

 

slow industry growth, 99

new ventures consistent with, 323
and overall cost leadership, 208

Porter's lnSlglllS on, 108

threat of new entrants

access to distribution channels, 97
capital requirements, 97

cost disadvantages apart from scale, 97
economies of scale. 96

product differentiation, 97

switching costs, 97

threat of substitutes, 98—99

and value net concept, 107

Fixed costs, 99

Flat-panel TV manufacturers, 341
Flexible production, 217

Focused approach to co

ship, 488—490

business incubators, 488—489

definition, 488

disadvantages, 488

new venture groups, 488

Focus strategy

auto rental business, 216

cost focus, 215

definition, 215

tlill'erentiaiion focus, 215

effect of Internet

activities made possible, 225

blogging, 225

ease ofaccess, 225

potential pitfalls, 225~226

examples, 215

and five-forces model. 215

by new ventures, 34 l --342

pitfalls

rpot‘ate entrepreneur-

competition from new entrants, 216

Functional benchmarking. 456
Functional organizational structure
advantages, 402, 403

breakthrough projects from, 427
definition, 40]

disadvantages, 402—403

at DnB NOR, 403

high level of ccntra liztttion, 402
lack of uniform performance, 403
organization chart, 402

purposes, 400

short-term thinking, 402—403

stove-pipeslsilos, 402

types offirms with, 402

Funding. 489

funds. divestment to route, 268

l'itlurc o] lliirk (Malone). 178

9
General administration

definition, 129

information systems, 130

source of competitive advantage, 130
top executives, 130

(icncrttl Agreement on Tari

General environment

ffs and Trade, 92

analysis of, 529

definition, 87

demographic segment, 87—90

economic segment, 88, 92

1global segment, 88, 92—93

impact of various industries. 94

1key trends and events. 88

political/legal segment, 88. 91—92

irelationships among segments, 93

Subject index l-27 I
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:nvironment (Cont)

90
iltural segment,

ogical segment, 88, 91—92

31'! Y, recruiting, 171

itrategies

ocean strategy, 339

siness performance, 20320

ration strategies, 216—2

ion, 202
_ 4

ntiation strategy, 202, 208 21

of Internet on I

bination strategies, 226 225

-rentiation strategy, 224—

] — 2615 strategy, 225

all cost leadership, 223—224

dim and reward systems 13

:rentiation strategy, 412—4

:all cost leadership, 412

strategy, 202, Zia—1:16

w ventures, 340—
9

11 cost leadership, 202, 204—20

of, 201 _

phic-area diviston, 400

ition, 409

' ' ~ 415. hic boundaries. ' -

ighic concentration,
risks in, 302

fly

iorate Governance
Code, 90

ilation, 288 82

capitalism, 2

economy, 282—283

1 forces

stries affected by, 94

trends and events, 88

lization

changes in growth pattern, 401n

cross-cultural dialogue, 450

nition, 282

inings of, 307 I

11.15 regionalization,
307—309

s in, 92

ying effects of, 283 6

11 manufacturing, 235—23

11 marketplace, 281

,llenges of, 45

dership for, 435

a1 markets .

iieving competitive advantage

1302
’ bul strategy. 30 v t — 09

llgbal vs. regional competitiorli, 307 3

liternational strategy, 299—31205

nultidomestic strategy, 302—07

ransnational strategy, 305—3 .

st reductions vs. local adaptation,

297—299

1 recession, 263 i ,

:1 segment of the general env1ronment

92—93

bal start—ups, 401n l 411

tavis Pharmaceutica ,

lvantageous circumstances, 409—
4 1 0

tallenges, 411

tallenges to managers, 410

learForest, 411

efinition, 409

Subject index

 

HyperRoll, 411

keys to success, 410

Logitech, 409

reasons for, 411

Global strategy

definition, 301

economies of scale, 301

failure for Shell Oil, 303

risks and challenges, 302 01

standard level of quality, 3 03

strengths and limitations, 3

Global warming, 63

Goals

analysis of, 529

financial, 149

organizational, 59

' 9Gomg green, 16

Golden parachute, 274, 3834 365

Good to (7mm (Collins), 33 ,

Gorillas in the Mist, 67

Government
I '

business-friendly poliCies, 23823

support for new ventures, 3

Government contracting, 332

Greed, managerial, 272—2
73

Green Berets, 372

Green employment, 169

Green energy, 460 3

Greenfield ventures}, 31

' 38
Greenmail, 274, I 4

Green to Gold (Esty & Winston), 6

Green utilities, 460

Greenwashing, 460

Gresham’s law, 446d t

s domestic pro no I

GESnerated by family busmesses, 325

led ve-based, 165 . 4

bdlief in inherent morality of, 52

Grou think . —

pitfall in social capital, 183 184

blem of, 524 I

gyinptoms and prevention, 524—(5525

Growth Competitiveness Index, 1 :65

Growth Competitiveness Repor:72

Growth for growth’s sake, 271—

Growth stage

building consumer preferences, 229

definition, 229

revenues increase, 229—230

Guardian, 385 I

Guerrilla otfensrve, 348—349

Guidelines, 370

Hardball (Stalk & Lachenauer), 344

Hardball strategies. 345

deceive competition,.
I 5

devastate rival’s profit sanctuaries, 34

' ‘- 14Splagiame. . i. , ‘ 345

' c competitor 5 cos 5, I Part

Hi3: Hitler and the Deathly Hallows.

H, 289

 

‘t

' 167,
Harvard Business Review, 51, 63,

220, 447 232

Harvesting strategy, I _ 256

Hierarchical relationships, 246 247,

Hierarchy of goals

mission, 68—70} 71

strategic objectives, 70—

vision, 66—68 I _

High-tech industries/firms

control in, 371 90—91

and H-1B visa program, 264

rapid technology changes,
‘

venture capital in, 246n

Hiring

for attitude, 169—170 372

Bozo Filter, 170, 371— 168

knowledge workers, 167—

matching process, 169 178

' ' til‘kS,
Via personal net'w ' I . q 175

Hispanics. size 01 population in U S

Hoarding barrier, 181 i e

ur
ldin company struc

HZdvaEtagc-s and disadvantages, 406

d finition, 406
i i I

with unrelated leeISIfIClelon, 4
06

' 3
e-based businesses,

Egmogenization of customer needs, 297

refutation of, 298—299

H—1B visa program
—

limitations imposed by, 90 .91. 91

Microsoft’s evasion of restrictions,

‘ 415
' ntal boundaries,

ggiigntal organizational structpge, 425

Horizontal relationships, 246, 2 s 425

Horizontal systems and processe ,

' 41 takeovers, 27

11:13:; capital, 529; see also Employees

attracting, 163

and Bozo Filter, 170

' r 169b orng green. I I 470

hits for attitude, train for skill, 169

' ' ' ' ' ls 171
hiring Milluinia , .

and ltuman resource professtonals,

168—169

matching approach, 169

. . networking, 170

sound recruiting approaches, 170

causes of mobility, 178

definition, 167

dedflillabrfganizatio
nal levels, 172

knowledge transfer, 172 3

monitoring progress, 172—127 174

performance evaluation. 1772—

widespread invo7li7letnent, 1

ibiiiiillgibgri (lifintltllcctual capitall,61367—l77

leveraging throug
h technology,

for new ventures, 331—3
32

retaining

‘ ' ' work, 175

with mission and values,

174—175

rewards and incentives, 171575

stimulating environment,

 

retention ratio, 176

in value creation, 190

and workforce diversity, 175—177
Human Equation (Pfeffer), 416
Human resource management

and performance evaluation, 129
as value chain activity, 129

Human resource practices

in boundaryless org

dysfunctional, 184

Human resource professio

selection, 168—169

Human resources, 137

IMMmmpetiIion (D

Industry analysis

caveats on

complements, 107

low-profit industries, 105

static analysis, 107

value net concept, 107

zero~suni grime assumption, 105—106
tips on conducting, lOli

Industry consolidation

market power from, 252

pressures from mergers for, 264—265
industry environment. 93

industry leaders, mistakes by, 502
Industry life cycle. 201

decline stage strategies
'

consolidation strategy, 233
l

exiting the market. 232

harvesting. 232

improving price-performance

trade-off, 233

maintaining, 232

retreating to defensible ground, 233
using new to improve the old. 233

definition. 226

anizations, 426

rials, and employee

’Aveiii),

Idea generation, 328

Identification and combination activities, 187Illegal behavior, 450 461

illusion of control. 495—496

imitative new entry

definition, 330—337

examples, 337

keys to success, 337

improper behavior. minimizing. 370
inbound logistics. 123—124

incentive compensation systems, 412
incentive programs

basic policies, 380

keys to efTectiveness, 367

for managers. 376

pay for performance, 380

potential downsides, 366—367

at Starbucks, 366

stock Options, 380, 381

Incentives. 175

Income statements. 534—535

incremental innovation, 476

milestone approach. 432

incremental launch, 479

inerementnl management. 47
india

growth stage strategies. 229—230
introduction stage strategies. 229
limitations ol‘conccpt. 229

manager awareness of. 228—229
maturity stage strategies

breakaway positioning, 2317-232
reverse positioning. 230—231

and process innovation. 475

and product innovation. 475

and research

227—228

sales and profits during, 228

significance for strategies, 227—228
stages. 228

turnaround strategies

asset and cost surgery, 234

at Ford Motor Company, 235—236
at intuit. 234

piecemeal productivity improvements,

and development,

234diamond of national arimtitage, 287—288
product and market pruning, 234

PepsiCojoint venture in. 314

remaining pockets ofprofitability,

population. 288

234—235
Indiana Utility Regulate

industry norms. 146—147
436—437

industry tncnds. combating, 502

Individual ethics

inexperience. value of. 67

infomedinrics. 105

ry Commission,

versus organizational ethics, 459—461
.sources of, 459

InformationIndividual rationality, 49

internal, 455
Industries

organizational redistribution of, 455

and blue ocean strategy, 338—339
definition, 93

differing financial ratios, 147

information sources, 543—548

intensity of rivalry amon

99—1 01

pressure ofconsumer de

red oceans, 338

related and supporting, 284, 285—286
research sources, 548

strategic groups, 108—111

shared by networks, 185—186
Informational control. 360

definition. 361—363

double-loop learning, 363

internal and external environments, 363
key issues for managers. 363

g competitors,

mand on, 285
traditional vs. contemporary, 359

Information power. 446

inlomiation sources, 456—457

for companies and industries, 543—548
int‘omiation systems, 130

 

information technology

in boundaryless organizations, 425—426
for extended value chain, 218—219

Inimitabiiity ofcore competencies, 249—250
Inimitabiiity ofresources, 138—140
initiative vs. experience, 479

innovation, 137

breakthrough projects, 427

challenges of, 477—479

critical for competitive adva

477—479

cultivating skills for, 479—480
defining scope of, 480—482
definition, 47.5

dilemmas in pursuing

collaboration vs. building capabilities,
479

ntage,

experience vs. initiative, 479
incremental vs. preemptive launch, 479internal vs, external staffing. 479
seeds vs. weeds. 478

effects on internal environment. 477
as force in external environment, 477
fostering, 165

learning from failure, 458

managing, 475—484

collaboration with partners, 483—484
cultivating skills, 479—480

defining scope, 480—482

pace of innovation, 482

staffing, 482—483

managing pace of, 482

problems at HTC, 474

questions to ask about, 480—482
real options analysis, 494—496

reverse, 290—291, 292

rules at W. L. Gore, 486

at Samsung Electronics, 484

sources of ideas for, 475

staffing to capture value, 482—483
strategic envelope, 490

as strategic renewal, 474

types of, 473

disruptive innovation, 477

incremental innovation, 476

process innovation, 475

product innovation, 475

radical innovation, 475—476

sustaining innovation, 477
Inmiirrtinn and Dine/imneurship

scorecard, 148—149

innovation-based corporate venturing, 501
innovation Jain. iBM, 485

innovation partners. 483 484

innovation skills. 479—480

innovativcness. 497

definition, 498

innovation-based cor

pitfalls, 500

requirements, 498—500

techniques

porate venturing, 501

foster creativity, 500

invest in new technologies, 500

subject index 1-29  
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Internal development

capturing value from innovation, 270

definition, 26‘)

for diversification,
269—270

potential disadvantages, 270

Zingerman's lkliczitessen, 271

Internal environment, 119

analysis of, 54, 529

performance evaluation

balanced scorecard. 147—150

financial ratio analysis, 144—147

resource-based view of the firm, 133—144

value chain analysis, 121—133

Internal knowledge, accumulating and

sharing, 455

Internal networkers, 65

International Anti-Counterfeiti
ng Coalition, 294

International business

business groups. 388

concentrated ownership, 386—387

corporate governance. 386 389

expropriation of minority shareholders. 388

implications for organizational structure

contingencies influencing structure,

itor’s DNAa 479’ 481

ity and costs of, 306—307

ed by rivals, 208

W") o/‘Iirrxellence (Peters & Waterman).

5

ing, 453

itional investors, 379

gible resources

inition, 135

)ell Inc., 142

1 social networking, 136

es of, 134

rated overall low—cost and differentiation

trategies

ects of Internet, 226

ended value chain, 218—219

:1 five-forces model, 219

iss customization,
217

falls

nisealculating revenues and profit

pools. 219

stuck-in-thc-mi
ddle situation, 219

underestimating expenses, 219

ofit pool concept, 218
408—409

grating skill, 513
global start—ups, 409—41

1

types of structure, 409

gmtive thinking

insidering competi
ng ideas, 443

ecision making, 444

e inition, 443

Latin America, 388

printipal-prmeipa
l conflicts, 387—388

International Civil Aviation Organization,

456—457

:arning, 444

[ages

International division, 400, 409

architecture, 443
—444

International expansion

causality, 443—44
4

achieving competitive advantage

resolution, 443—4
44

cost reduction vs. adaptation, 297—299

salience. 443444
global strategy. 301—302

global vs. regional competition, 307—309

international strategy. 299—301

multidomestic strategy, 302—30
5

transnational strategy, 305—307

benefits and risks, 281

dispersal of value—chain activities

offshoring, 296—2
97

outsourcing, 296—2
97

entry modes

degree of ownership and control, 309—310

exporting, 310

extent of investment risk, 309—310

joint ventures. 31 1—313, 314

licensing and franchising, 310
—311

strategic alliances. 3 I 1—313

wholly owned subsidiaries, 313

motivations

arbitrage opportunities, 289

egrity-hiiscd ethics programs, 461—462

ellectual assets/capital. 163

malysis of, 54, 529—530

iefinition, 166

tellectual property rights

defining and protecting, 191

definition, 189

development costs, 191

litigation over, 191, 192

management of, 189

violation of, 293—294

itendcd strategy, 51

itensity of rivalry among competitors; see also

Competitive dynamics

checklist, 102

definition, 99

effect of Internet on, 105

in India, 288

interacting factors, 99—100
explore reverse innoinition. 290— 2

91

in Japan, 286
extend product life cycle. 289—290

increase market size, 286—289

litigation, 100—101

in maturity stage, 230

price competition, 99

interactive control system, 364

Interest-rate increases, 92

Interlocking directorships, 377

Internal benchma
rking, 455

Internal bustness perspective of balanced

scorecard, 148

Internal constituencies,
418

optimize value chain locations. 290—291

necessary from some industries. 282

potential risks

counterfeiting, 2
94

currency risks, 294—295

economic risk, 293—294

management risks, 295—296

political risks, 291 -293

US. firms in India. 287 288

t Sable“ Index
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International strategy, 54

analysis of, 530—531

definition, 300

and drug industry, 299—3
00

risks and challenges, 300—301

strengths and limitations, 301

International trade, 282

Internet

benefits and disadvantages
for

industries, 106

competitive advantage from

customer feedback, 159

entertainment pr
ogramming, 159

expertise, 159

for competitive intelligence, 82—83

definition, 101

effect on book industry, 104

elI‘cct on five-forces model

bargaining power
ofhuycrs, 101—103

bargaining power
of suppliers, 103—104

intensity of rivalry, 105

threat of new entrants, 101

threat of substitutes, 104

effects on external environment, 95

and erosion of cost advantages, 209

impact on generic strategies

combination strategies. 226

differentiation strategy, 224—225

focus strategy, 225—2
26

overall cost leadership, 223—
224

as information source, 456

number of users worldwide, 95

for peer—to-peer lending, 330

use by small and medium—sized

businesses, 95

value added by

evaluation activities, 157—158

problem solving activities, 158

search activities, 157

transaction activities, 158

Internet-based businesses, 119

Internet business models

advertising-base
d, 159—160, 161

affiliate model,
160

commission-bas
ed, 159, 161

fee-for-service-b
ased, 160, 161

markup-based,
160—161

production-based
, I60, 161

referral-based,
160, 161

subscription-b
ased. 160, 161

Interrelationships
among activities, 130

Intraprenui'ing, 484—485

Introduction stage

definition, 229

examples, 229

first-mover advantage, 229

late-mover advantage, 229

Inventory turnover, 145, 518, 539

Investment

agency problems, 495

hack-solver dilemma, 495

real options analysis, 494—4
96

socially responsible, 65

lavulncriihility
illusion. 524

Irrational escalation of comtnitincn

Italy, footwear industry. 285—2
86

t, 496

J

number of Internet users, 95
Japan

slow growth in, 283

Leaders

capabilities for effectiveness 435

ethical orientation, 459 ,

executives, 65—66

innovators DNA, 479, 481

internal networkers, 65

local line, 65

for organizational vision 66—68

business groups, 388

earthquake and tsunami 4
intensity ofrivalry in 286 7
population, 288 ’

Job creation

overseas, 93
‘

Mull” IIIICl medium-Sized bUSlIIesseSs
324- 325

reg I l I

I I

.poiistbility I'or oth‘ ' ‘

1mm ve'mures’ 243

as mic mOdels 4m ical organizations, 463

benefits, 3] I

views ofethicsv 459

Leadership

ambicullurnl au ‘ pproach,

deliiiition. 437 438, 442

doing the right thing, 438

dotng things right. 438

elements for effectiveness

effective use ofpower, 446—447

integrative thinking. 443— 444 445
overcoming barriers to 'l)‘

for empowerment, 454 L 'mgm 444.446
and ethics, 459

external control View of, 46417

I<

in global market In '

at IKEA, 441 p w, 435

interdependent activities 418

ileSigning the organization 440

b I ’

"III Ill! Ill ' I "(I CYLCIICIII and CIIIIC

I setting a direction, 439—440

involved in developing human capital 172
problems at Duke Ener

romantic view of, 45—4?’ 436—437
L in strategy implementation, 55

eadership activities, 435

Leadelslllp Assessment I I IIIIISI U

Lt'mlvrtln'. [J Challen e K

Leadership traits g ( ouzes & Posner)’ 453
cognitive abilities, 447

emotional intelligence
.

’ 4technical skills, 447 47—452

Lea '
' ' '

Lealdtiprggeitgtztzomic indicators, 92

from failure, 458

lateral, 455

Learning organization, 55

analysis of, 531—532

best practices for, 458

challenge to statu
I _

S no, 4

definition, 453 q 57458

empowering employees. 454—455

enabling creativity, 457 458

llltspll’mg and motivating 453

in egrating external inf . 'orm

key elements, 435, 453 anon, 456457
learning from failure, 458

questioning status quo, 457 4“

sharing internal knowledge

Legitimate power 446 I l
L . ,- , . ,everaging core competencies, 247 248—250
Libya. absence 1“
Licensmg 0 rule of Iaw.29l—293

benefits, 311

compared to ‘1' '
u I . rate ie all'

dclimtion, 268 g James, 3] It
.0 develop and diffuse technologies 269

to enter new itI tarkets. 268—2

PepSICO in India, .114 69

potential downsides 269
l

.
1

re1:ridace value chain costs. 20‘)

is s and limitations, 312— 313

v
' ' i

“fit-twat organizations as outgrowth of 424‘
. iii-time inventory systems 123 226

Kauffman Foundation, 327

Keiretsu, 388

icy competitors, 147

ey economic indicat

Knowledge
ms, 92

cegtral role in economy 164 167
co ified for com eti ' , _t

187—189 p we advantage,

competitive advanta e f

creation of, 167 g mm, 283

explicit, 167

external, 456—457

organizational redistrib '
.

. utio

replenishing stock of, 189 n Of, 455
source of value or '

I
who

tacit, 167
n, 283

transferring, 172

Knowledge-based Gross do

Knowledge economy

company examples, 165

definition, 165

Taiwan, 165

ent, Raytheon,

mestic product, 165

IKnowledge-intensive corporations 166

nowledgc management, 167 ,

implications of social networks 178—1 81
Knowledge sour 'ces forinnov t'

Knowledge transfer, 307 3 Ion, 475
Knowledge workers, 163

attracting and hiring, 167—I68

Late-mover advantage, 229

Lateral teaming, 455

Latin America

corporate governance, 389

 

a1 culture,

 

definition, 310

I risks and limit

ice-using ngreem
‘

cit

Licensing lees. 164I s, 333
limux, 58

Liquidity ratios, 145' Se

I Isolvency ratios

Litigation

and compliance-based ethi
over patents, 164, 191 192

pharmaceutical com '

Local adaptation pames’ 100710]
backfiring, 305

ations, 31 1

versus cost reduction 297—2

and cost structure, 304—305 99

evolution over time, 304—305

and global strategy, 301

in movie industry, 304—305

in packaging, 302—303

Local line leaders, 65

Location decisions

Nokia’s mistake, 44—45

for value chains, 290L
. .

ondon Organizmg Committee for the

Olympics and P 'aralym to G

Lone wolf entrepreneurs 332 arms, 52
Long-term perspective, 49—50

Long-term solvency ratios 145

cash coverage ratio, 518 '538—539

debt—equity ratio, 518, 538

tequtty multiplier, 518, 538

imes interest ear :

total debt ratio. SlingSNiltm‘ 518’ 538
Los Angclcs Pol‘. ice Dc nrtm

Low-level objectives, 7pl cm, 448

Maintaining, 232

Mating the (1‘mar Git?” . ‘
'

(Mm-05% 454 w on Your Side

Management

in corporate governance 56

in emerging market firms, 389

incorrect assumptions, 8]

incremental, 47

risks iii internation
1

a1 ex an '

Fsliuped, 182 p sum, 295
Management innovation 48

Management restnietiiring ’58

Manager bargaining power. 144

Managerial conceit

definition, 495

illusion ol'coiitrol, 495‘ 496

irnitioniil escalation of '
N

comm

overconlidcncc. 495—496 nmem, 496
Managerial role models 372

Managers
,

acting in self-interest, 375

and agency theory, 375‘ 376

aligning interests with owners

boards of directors. 3 76—3 78

rfiwards and incentives. 380 -381

S iii'eholder activism. 378—380

Subject Index 1-31

6 also Short-term

cs programs, 461
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exterity, 50, 51, 426—427

)tability, 427

nment, 427

solver dilemma
, 495

iility and ego, 265—266

in of value creation by

tism and greed, 272—27
4

wth for growth’s sake, 271—272

ii lapses, 272

ng the system, 495

IS of monitoring behavior, 376

rtunistic behavior

:essive diversification,
382—383

-the-job consumpt
ion, 382

irking, 382

ising challenges facing, 397

is of careers, 365

iacturing

mated systems, 217

ronmentally friendly, 124

ible production, 217

iai, 235—236

tourcing by, 297

icing costs in value chain, 269

ifacturing alliances, 333

iiladoras, 290

et, uncontested, 33
8—339

.et commonality,
346

:et dependence,
3 51

:et for corporate control

:‘inition. 383

1 lack of internal control, 382—38
3

:eover constraint, 383

reting

bottom of the pyramid populations, 28
4

erlay aggressive, 126

value chain activity, 126

keting argument for workforce diversity,

176

'ketplace, viability of opportunity
in, 328

'ket power

:quit'cd by mergers and acquisitions, 2
64

:finition, 251

cm industry consolidation, 2
52

cm pooled negotiating power, 251

roblems for 3M Corporation, 253

tom related diversification

increased market share. 247

pooled negotiating power. 247, 251—252

vertical integration. 247. 252—256

irket segments,
new, 265

irket share

ncreased by related diversification,
247

cat by General Motors, 362

iirkct size, increased by international

expansion, 286—289

arkct space, uncontested, 338

nrket-to-book ratio, 145, 166, 518, 542

Zarket value, 165—166

definition, 165n

and intellectual capital, 166

[arket value ratios, 145

market-to-bo
ok ratio, 518, 542

price-earnings
ratio, 518, 541

' Subject Index

 

Markup-based
business model, 160, 161

Massachusetts B
ay Transit Authority, 448

Mass customization

definition, 217

enabled by Internet, 224

Matching process in hiring, 169

Matrix organizational structure

advantages, 407, 408

definition, 406

disadvantages, 407, 408

in multinational firms, 407

organization chart, 407

problems at Procter & Gamble, 407

Maturity stage

definition, 230

exit of marginal competitors, 230

intensified rivalry, 230

strategies for

breakaway positioning, 231—232

reverse positioning, 2304
231

Measurable strategic objectives, 70

Media, and corporate governance, 384—385

Men, and social capital, 184

Mentoring, function of business incubators,

489

Mercosur, 309

Mergers, 262', see also Acquisitions

Mergers and acquisitions, 243

antitakeover tactics, 274

AOL and Bebo, 244

blocked by European Union, 251

versus divestment, 266—
268

examples of failure, 245

global value 1997—2010, 263

and market for corporate control,

382—383

motives and benefits

attain bases of synergy, 264

in high-tech industries, 264

increased market power, 264

industry consolidation, 264—265

new market segments, 265

obtaining resources, 264

potential limitations

cultural differences, 266

managerial credibility and ego,

265—266

synergies copied or imitated, 265

takeover premiu
m, 265

rapid rise 2002—2007,
263

reasons for increases in, 263—264

recent, 262-263

resulting in divestment, 245

takeover constraint, 383

Mexico

drug cartels, 125

maquiladoras, 290

security risks, 125

M—Form, 403

Middle class

in China, 80, 89, 286-288

in emerging markets, 93

Middle East, number of Internet users, 95

Milestone approach to innovation, 482

Millennials, recruiting, 171

\

Mindguards, 526

Mindsets, 184

Minimizing improper conduct, 370

Minority shareholders

expropriation of, 388

institutional protection of, 387

Mission

analysis of. 529

employee identification with, 174—175

Mission statement

Aircraft Interior Products, 369

and balanced scorecard, 148

compared to vision statement, 69 ‘

definition, 68

effective, 69

environmental,
71

examples, 69

Modular organizations,
414i15

definition, 419

in-house competencies, 420

Microsoft, 421

outsourcing

advantages, 419

strategic risks, 420

preconditions for success, 420

pros and cons. 422

Monitoring progress and development,

172—173

Motivating, 453

Motivation

from challenging work, 175

component of emotional intelligence,

449, 450

to respond to competition. 346
-347

from reward systems, 366—367

from strategic objectives, 70

Movie industry

international sales, 289

and local adaptation, 305

value of inexperience, 67

Multidivisional structure, 403

Multidomestic strategy

bribery problem, 304

cultural differences, 303
—304

decentralized decision making, 302

definition, 302

packaging adaptation, 302—
303

risks and challenges, 304—305

strengths and limitations, 305

Multilalinas, 389

Multinational firms

definition, 286

in emerging markets

boards and management compensation,

389

compliance, 3 89

shareholder sights, 389

expansion into China, 286—288

exporting by, 310

jobs created overseas, 93

local adaptation vs. global integration,

282

problems for Carrefour. 282

pursuing international strategy, 300

Music business innovations,
335—336

"i7

fl

Nanotechnology, 91—92

NASDAQ, 464

on corporate governance. 382

National Association ofCor

386

National competitiveness

factors affecting

conclusions on, 286

demand conditions. 284 285

taetor endowments, 284. 285

firm slmtcgy. structure. and rivalry 784 280
related rind su ' v ' ‘

285—286 pporting industries, 284.

in India, 287—288

National ELIHIO 11.( 6563I l R
'

f ' ,
l'Ch Institute,

Nations disparitie. s of wcahl

Navy Seats. 372
L 283

Negotiating costs. 255

Networking

pconomies of scope from, 247

unetion ofbusincss incuba
‘

. l ‘

by innovators, 481 on, 489

for recruiting, 170

Net work lever, 182

Neuroscience research, 480

New competitive actions

goals. 344

hardball strategies, 345

reasons for. 344

sources of competitive art
‘

ack,

New Economy, 283
344

New markets

Joint ventures for, 268—269

from mergers and acquisitions, 264

strategic alliances for, 2687269

New product groups, 328

New product launch. incremental vs

preemptive. 479
I -

New venture groups, 473

definition. 488

goals, 488

product champions. 492

project definition, 492

project impetus, 492

at WD-40. 489

New ventures. 321

adaptive new entry. 337-339

barriers to entry, 3 35

and competitive dynamics, 342—357

competitor's motivation tr "
346447

) respond.

co-opctition. 351—352

torbeamncc. 351. 352

model. 343

new competitive actions, 344—345

threat analysis, 344 J46 i

' types ot‘coinpetitive actions, 347450

consistent with five-forces model 323
five-forces analysis, 334435 ' ‘

generic strategies

combination strategies. 342 343

 

porate Directors,

differentiation strategy. 340

focus strategy. 341 7342

overall cost leiidership, 340 341

human capital for. 331—332 ,

imitative new entry, 336—337

pioneering new entry, 335—336

socral capital for, 332

sources of financing, 328—331

threat ofretaliation, 335

threat to competitors. 342

types of. 324

using blue ocean strategy, 338—339

New York State Attorney General. 384
New York Stock Exchange. on eoi'pomt -

governance, 382
‘

[III/cw \i’ifl‘k 77mm, 160, 436, 447

cw ork Tim . " '

Journal. 34::f33r71pdny VS. wan Street
Niche businesses, 225

Niche marketing; .iw Focus strut - '

No-lrills product or service 208 Lu

Notifinztnciril strategic objectives 70
Nongovernmental organizations. '

definition. 5‘)
|

examples. 5‘)

as stakeholders, 58

Noii-invcnted-lierc barrier, 181

No i - ' '
nprot"it orgimmtions, boundaries and

constraints. 368

N0" II l. [,1 LI 1

h Al C 1C8, numb ‘ ()rilll ' "Cl [156 S
:

North Anicr' ‘ -‘
02‘ 309 ican fret Trade Agreement,

0

Objectives

Aircraft Interior Products. 369

analysis of, 529

organizational, 5‘)

short-term, 71. 368

strategic. 70 ~71

Observing, by innovators. 481

Oceania numi‘t .. ier ofInternetu

()nslioring
sets, 95

definition, 2%

of mimuliicturing, 297

re s ‘ ' -- ‘
h u ons tor recent explosion of. 296

_v servrce sector. 297

small-town altcmativc. 298

Oil spill. (lulfof Mexico. ‘17

Olympic Games of 21112 5"

One-Click pun-li-is‘ I v -
r . 1 in 1 techii v

()nlinc brokers. 201 5 "Iowa “)3

()iiliiie slio i t- .'57 up; rig, \ilillL added by interact.

On-thc-job consumption, 382

Open sourcing model for talent. I75

Operational ell'cctivencss, 48—40 i

Operational efficiency, 370

Operations

definition, 124

in service orginimtions. 132

Opportunistic behavior by managers, 387

 

Opportunities: .wu «Ira S WOT anal '
in external environment. 80 ys‘s

Viability of

achievable, 328

attractive, 328

durable, 328

value-creating, 328

Opportunity analysis framework 326

Opportunity recognition, 321 ,

definition, 326

discovery phase, 326

evaluation phase, 326—328

problem for iSold, 322

to revitalize Detroit, 327

U Viability assessment, 328

[I mxuli/ ' ' '
"Fifi," 2012MIHd (Martin), 443

O timi ‘ '
p 290zing location ofvalue-chain activities,

Options, 494

Oral cttsc presentation. 521

()rgnnizutionul him-s of power 446

()rganimtionnicapabilities ,

at Apple Inc., 136

definition, 135 .
at Dell Inc., I42

examples, 134

organizational culture

in boundaryless organizations 425

culture ofdissent, 457—458 ’

definition, 365

entrepreneurial culture, 490

ethical, 459

evolving from bou '
examples of, 365 ndartes to, 371—372

excellent and ethical, 440—442

0 experiment ' ' '

and leiidci‘sliipzitl605n—22d curlosny’ 458

role of, 265—266

Sharp Corporation, 413

studies of, 365

sustaining

pep talks, 366

storytelling, 366

wolfculture, 440—441

Organizational design, 55

ambidextrous, 426428

analysis of, 531

boundaryless, 414—426

plomponents, 397

iiws at Travel
'

and “New. 39Ipdustry Council, 398—399

Organizational ethics

compliance-has

definition. 461 ed programs, 461462

Integrity-bitscd programs, 40 1462

Organizational flexibility nrgiiriient for

workforce diversity, 177

Organizational goals, 59

analysis of, 54, 529

conflicting, 404

hierarchy of

mission, 68—70

strategic objectives, 70—71

Vision, 66—68

Subject Index 1-33   



 

iizational goals (Cont)

iirds align
ed with. 372

itegic vs. financial.
492—493

nizntional
integrity.

461

nimtional
learning. fori

:ontrol. 363

inizational
objectives,

59

ulysis of. 54. 529

.uiizatloual
rationality,

49

anizational
resources,

134

2101111110111
“ structure

lvuntagesld
istidvantug

cs of types, 408

t barrier to change.
444— 445

cfinition, 39‘)

ivisional structure. 400. 403- 406

[feet on competitive
ness. 410

'ailed chan
ge at Sun Microsyste

ms,

’unctional
structure.

400. 401—
403

iolding co
mpany structure. 4

00—401. 406

horizontal
, 425

influence
on strategy formulati

on,

internation
al operations

contingenc
ies influencing

. 408-409

geographic
-area division. 4

09

global start-ups. 4
09 41 1

internation
al division. 4

09

worldwide
functional.

409

worldwide
matrix. 40‘)

worldwid
e product division,

409

matrix structure. 4
06—407

simple structure,
400. 401

strategic business units, 405
—406

strategy-s
tructure relationshi

ps. 399—4
00

types of. 397

Organizatio
nal vision; we

Vision

Organizati
on for Econom

ic Cooperatio
n and

Developme
nt. Cmiwmi‘o

n mi Cuiiilmtln
g

Bribery. 304

Organizati
ons; we also Corporati

ons;

Ethical Organizati
ons; Firms; Learning

nformation
al

405

410

Organizat
ion

boundary
mind-set, 415

competitiv
e environme

nt

effect of littcrrtet. 101—105

five—forces
model. 93

101

industry analysis problems,
105—108

strategic groups. 108» t 11

conflicts within. 367

counterpro
ductive behavior. 367

diversity managemen
t. 176—177

environme
ntal values, 64

gaining environme
ntal awareness

competitiv
e intelligenc

e. 82— 84

environme
ntal forecastin

g. 84—85

environmen
tal monitoring

. 82

environment
al scanning. 8

1—82

scenario analysis, 85

SWOT analysis, 85—87

general environmen
t

definition.
87

demograph
ic segment, 87—90

economic segment, 92

global segment. 92—93

key trends and events. 88

political/l
egal segment. 90—91

relationsh
ips among

segments,
93

1.34 Subject Index

l

sociocultu
ral segment. 90

milestone
approach,

482

technologic
al segment. 91 ~92

time pacing, 482

moving from top-down control. 178
Packaging,

local adaptation,
302—303

recngineer
ing, 425

Parenting,
247

strategic m
anagemen

t perspectiv
e, 64—66

Parenting
advantage.

256—257

subculture
s in, 367

Patent litigation.
164, 191. 192

Patents, 529

tribal loyalty. 174

types of houndari
e s, 415

types of risk taking, 503
—504

Outbound logistics

definition.
124

examples.
124—125

security risks in Mexico, 125

Outside consultants
. 5l4

Outside directors,
377

Outsourcin
g. 333

by boundaryl
ess organizat

ions, 399

definition.
296

uiid homoge
nization o

of manufac
turing, 297

by modular organizatio
ns

advantage
s, 419

strategic risks, 420

reasons for recent explosion
of, 296

to reduce costs, 23
4

by service sector, 29
7

value-chai
n activities,

255

Overall cost leadership

absolute cost advantage,
208

in blue ocean strategy. 339

competiti
ve parity, 20

6

definition
, 204

effects of littcmet

activities m
ade possible, 2

24

lower transactio
n costs, 223

pitfalls. 2
23-224

evaluation
and reward system, 41

2

value creation from, 164

Path dependence
. 138

Pay for performanc
e, 380

Pecr-io-pe
er lending, 329

by social networking
, 330

Pension Rights Center, 386
I

People lever. 182

Pep talks, 366

Performan
ce enhanceme

nt. 290

Performan
ce evaluation

etnployee
opposition

to. 129

of human
capital developme

nt

and core values of firm. 174

at Samsung
Electronics

, 174

360-degre
e evaluation

and feedback

system, 173

Periodic financial
statements

, 149

Personal bases of power,
446

Personal integrity,
461

Personal
risk taking, 503—504

Personal
time constraint

s, 446

Pew Internet an
d America

n Life Project, 159

Physical property rights, 191

Physical resources,
134

Physical space. function of business

incubator
s. 489

Physical uniquenes
s, 138

Piecemeal
productivi

ty im

Pied Piper Effect, 178

Pioneering
new entry

fcustotner
needs, 297

provements,
234

examples.
206—207

definition,
335

experience
curve effects. 20

5-206
in musicbusi

ness, 335—336

and five-force
s model.

208

pitfalls, 3
36

integrated
with differentia

tion strategy,
sustainabil

ity issue, 336

l’lagiarizc.
345

216—220

by new ventures,
230, 341

pitfalls, 214

easily imitated, 209

erosion of cost advantages
, 209

input/raw
materials

shared by
rivals, 208

lack of parity or differentiat
ion, 209

too much
focus on few value chain

activities,
208

and process innovation
, 475

requireme
nts, 202

Planning, (ireshttm's
law. 446

Pockets of profitabilit
y. 234» 235

Poison pills. 274. 3113

Policies an
d procedures

. 466

Political barriers, 4
46

Political/le
gal forces

industries
infected by. 94

key trends and
events. 88

Political/l
egal segment ot'tlie general

environme
nt

H— 1B Visa program,
91) -91

at Ryanair, 207

stable product lines, 412

impact on industries
, 90

tactics. 20
4—205

Sarbtincs
-Oxley Act. ‘10

tight cost controls,
412

Political risk

value chain activities
. 204

absence
of rule of law, 291—293

Overall low—cost
strategy.

181

definition
. 291

Overconfi
dence, 495—496

Ponzi scheme. 374. 461 247

Pooled negotiat
ing power,

definitioti
. 251

market power from,

p

Populat
ion

China, 288

Germany
, 288

India, 288

251—252

Pace of innovat
ion

long period of exploration
. 482

   
  

   

  

 

  

 

   

  

  

   

   

  

 

  

   

  

   

                 

  

   

   

    

  
  

     

Japan, 288

United States, 288

Portfolio management, 247

Ciba-Geigy example, 260

creating shareholder value, 260

definition. 258

description and '

limitations, 260E22fms, 258—260, 26]

SBG portfolio matrix, 259—260

Poverty

bottom ofthe ram~ '

worldwide inciazase ilnd, 12(82u'auon8‘ 284

Power

definition. 446

effective use of, 446—447

in flatter organizations, 182—183

multiple bases of, 448

organizational bases of, 446

personal bases of, 446—147

Power relationships, 446

Preannouncements, 502

Preemptive launch, 479

Prestige pricing

in differentiation strategy, 212—2 1 3

undermined by Internet. 225

unwillingness to pay, 213

Price cutting, 205

Price-earnings ratio, 145, 518, 541

Price-performance trade-off. 233

Price premium

exceeding costs, 210—21 1

too high, 213

willingness to pay, 212—2 1 3

Price sensitivity, no increase in, 299

Prices of factors of production, 208

Primary activities; see also Value chain

activities

definition, 121

in differentiation strategy, 210

in overall cost leadership, 204

Prime Time Live. 386

Principal-agent conflicts

agency theory, 375—376

goal incongruence, 387

manifestation, 387

ownership pattern, 387

versus principal-principal conflicts 387—388

protection of minority shareholders 387

Princtpal-principal conflicts ’

conditions for, 387

definition, 387

W . .
Prinzlslgislprgipsipal-agent conflicts, 387—388

Private information, 182

Proactiveness, 497

and competitors, 501

definition, 500—501

first mover advantages, 501

and industry leader mistakes 502

techniques, 501 ’

Problem solving, 158

P .
roblem-solvmg argument for workforce

diversity, 176—177

Process for change, 437

Process innovation, 475

Process losses. 187

Procurement, 127

Product and market pruning, 234

Product champions, 490—492

compared to exit champions 493

definition, 49] ’

project definition, 492

project impetus, 492 r

at Sony Corporation, 492

Product differentiation

barrier to entry. 97

lack of, 99

Product expatriates, 420

Product innovation, 475

Production-based business model 160 161

Production incentive programs, 412 ,

lProguctiyifty, piecemeal improvements 234

ro ucticccle;s ' ',compressed): 438 cc also Industry life cycle

exteiziggdzlgyolnternational expansion.

Product lines

discontinuing, 234

diversification, 400—401

extensions leading to dilution ofbrand

identity, 214

in overall cost leadership, 412

Products, sensitivity to price, 205

Professional football leagues 352

Profitability ’

from bottom of the pyramid populations 284

remaining pockets of, 234—235 ’

Profitability ratios, 145

profit margin, 518, 540

return on assets, 518, 541

return on equity, 518, 541

Profit margin, 145,518, 540

Profit pool

automobile industry, 218

definition, 218

miscalculating, 219

Profits

erosionfor e-businesses, 136—137

generation and distribution of, 143—144

employee bargaining power, 144

employee exit costs, 144

employee replacement costs, 144

manager bargaining power 144

low, 98 ’

Profit sanctuaries of rivals, 345

Pr0ject definition, 492

Project impetus, 492

Promotion, 413Property rights, 19] versus globalization. 307—309

Regional trading blocs, 92, 308—309

Property values 494Prosumer concept Regulatory bodies, and corporate governance

384 ’

definition, 130—131

at Procter & Gamble. 131—132

PublMCthlSIS, and C01 potato ove lallce
g r ’

Public information, 182

Questioning by innovators. 481

Question marks, 259

Quick ratio, 145.518, 537

Radical innovations

definition, 475—476

long-period of exploration, 482

open-ended cxperime t '

Rallies, 366 n anon, 482

Rarity ofresources, 137

IRatio analySis; see Financial ratio analysis

attonality, organizational vs. individual 49

Raw material, shared by rivals, 208 ‘

RBV; see Resource-based view of firm

Real estate options, 494

Realistic strategic objectives 70

Realized strategy, 52 V

Real options, 494

Real options analysis, 473

applied to strategic decisions

embedded options. 4944195

issues in, 494

common applications, 494

definition, 494

existence ofoptions, 494

and management conceit, 495—496

potential pitfalls

agency theory, 495

back-solver dilemma, 495

managerial conceit. 495—496

Receivables turnover, 145. 518. 539—540

Recession; .t'ee also Financial crisis of 2008

alcoholic beverage sales during 92

global, 263 ’

Recruitment

of Generation Y, 171

sound approaches, 170

Recycling, in European Union 329

Red oceans, 338 ,

Reengineering, successful, 425

Reengineering the Corporation (Hammer &

Champ”. 425

Referent power, 446

Referral-based business model, 160 161

Regional economic integration, 309’

Regionalization

definition, 307

Reintermediation, 103—104

Related and supporting industries

definition, 285

in India, 287—288

for national com ' 'petitiveness, 285—28

Related diversification 6

q definition, 248

economies of scope, 248

horizontal relationships, 246

leveraging core competencies. 248—250

market power

Quality, standard level of, 301—302

Quality oflife crimes. 448

Subtem Index 1-35
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‘t

in transnational
strategy, 306—

307

 

Setting direction, 438, 439—440
Small Business Administration, 332

Shared value, 6 [—62
Sociocultural segment of the reneral

Small Business Development Centers, 332
enVironment, 90 l:

i _ mien 254

Shared values.
Small Office/Home Office, 325

Software piracy, 293

Retailing

in vertical integra enéy theory’ 375—376

ShareholderactiVism, 376, 378—380 Social capital, 163
Solar photovoltaics, 100

r ‘f‘ ation (Com)
alliances, 333

NS“ Sharing an g

calmflss’ 379—380
1° “mm and fetal" talent

South Korea, business groups, 388

dwerSl lc
hain activities, 133

Risk taking. 497 .

definition, 379
hiring m, personal networks 178

it pow16rd (ggliiiiing powers 251—252 vallliilbn
business risk takmga 503

directing course of corporations, 379
l

n p00 e rte 2456
e a 7

definition, 503
n vertical integration, 25 413—414 means 0ft 23

d and evaluation systems, Specific strategic objectives, 70

Speculating skill, 513

threat for new ventures, 335

Retention ratio, 176

Pied Piper Elfect, 178

definition, 167

financial risk taking, 503 institutional investors, 379

personal risk taking, 503—504 rights of shareholders, 379
tg activities, 247, 250—251

creation, 243 Spin-offs, 267n

Sh h I I g] . I k
development of

Split-ups, 267n

are otcrrt 118.111 emerging mar et
overcoming barriers to collaboration,

Staffin fori no at'

- re defensible ground, 233 techniques
t‘ ns 504

“"7193”
181—132

g n Y Ion I I -

Retreatmg to me
1

I “cations ofbold ac lo ,
r

Sh

I
I

counterproductive activnies, 483

145’ 518, 54
evaluate Imp I , 04

areholders

tying knowledge Workers to firm, 177

.nomies 0f SCOPea 247
Return 0“ assets’ 45 518 541

ther companies methods, 5
E;

benefits from acquititions 244

uit)’, 1 , ,
use 0

‘

i .'

rket power, 247
Return 011 9‘1 492

, 286

. - 175
on investment.

RlValry’

mship-first values, Return

mship manag
ement internal vs. external, 479

athy. 449’ 4'50
practices for, 482—483

— 1

Revenue enhancement,
250 25

Revenues

function ot‘stttrt-ups. I78

generated by electronic teams, 187

Role models, 463 tutti corporate governance. 372
. - Se analysis

4Role playmg m “1
il skill, 449, 451 00

table energy sources, 1

t purchasers
, 230

ation, 61, 137

etitor, 351
I

:2; by competitive aggresswen

ests for proposals, 483

ution, 443—
444

arce acquisition

iversity, 176
'

urce-based
view of the firm, 119

npared to SWOT analysis, 1331—31534

1 competitiv
e advantage, 134—

finition, 133 ‘ . I

aeration and distribution of profits,

143—144

ess, 502

argument for workforc
e

—143

stainable competitive advantagel,4113
6

availability of substitutes, 140—

criteria for, 141

erosion at Dell Inc., 141—11138—14
0

inimitability
of resources,

rarity of resource, 137

strategic resources, 137

value of resource, 137

ypes of resources

intangible, 135
135—136

organizationa
l capabilities,

tangible, 135

sources
I _

availability of
substitutes, 140 141

of competitor
s, 351

inimitability
I

causal ambiguity, 138—139

path dependence, 138

physical uniqueness, 13840

social complexity, 139—1

' ible, 135,136
I H 4

1ntitiliied by
mergers and acqutsrttor;s,1

2366

<(:rganization
al capabilities,

134, 13 —

rarity of, 137

strategic, 137

tangible, 134, 135

valuable, 137 .

Kesource similarity,.3
46 3

Restatement of earnings, 38

Restructuring,
247

asset restructuring, 257, 258

buy low sell high strategy, 257

capital restructuring,
258

definition, 257
‘

detecting undervalued
firms, 257

at Ford Motor Company, 236 8

management
restructuring

, 25

35 Subtract index

in growth stage, 229—230f 219

miscalculati
ng sources 0 ,

Reverse innovation

definition, 290—291

examples, 292

motivations and im

Reverse mentoring,
173

Reverse positioning

definition,
230—231

at IKEA, 231

Reward power, 446

rds
.

Ref‘iliidancial
and nonfinanctal

, 174—175

ational redistributi
on of, 455

plications,
291

organiz

Reward systems

aligned with goal: 372

sic olicies, 38
2

:iith lEusiness-leve
l strategy, 41 14

with corporate-leve
l strategy, 4

definition, 366 I

in ethical organizations
, 464—21361

evolving from boundaries to,

keys to effectiveness,
367

for managers,
376

pay for pet't'omntnce.
380

intential downs
ules V

l organizational
conflicts, 367

67

personal self-interest, 3
66—3

subcultures,
367

stock options, 380, 381

Risk reduction . . _

goal of diversificati
on, 261 262 ham

by optimizing location of value-c

activities,
290

Risk-return trade-off, 492

Risks

of business
incubators,

489

in global strategy, 302 I

in international
expansron

' ' 4
counterfeiti

ng, 29.

Country Risk Ratings, 291, 293

cultural differences,
295—296

currency risks, 294—29
5

economic risk, 293—29
4 6

management risks, 295—29

political risks, 291—29
3 0 301

in international strategy, 30 0—4—305

'tn multidomestic
strategy, 3 izaflons

of outsourcing
by modular organ420

loss of control over suppliers,

' ' '11s 420
loss of critical ski ' , .

loss of cross-functio
nal skills, 420

—372

board of directors, 515

outside consultant,
51: 514

' ' ' er
trate 1c decrsron ma

,.

Rzmantgic view of leadership,
45—46

Rule of law

absence of, 291—29
3

definition, 291

is 370
Rules-based

contro , .

Russia, currency devaluation,
295

S

k 234
Sale and leasebac , I I

Sales, as value chain activrty, 126

Salience, 44
3—444

370

Sarbanes—Ox
ley Act, 90, 466

and ethical organizations
,

cards of directors, 386

impact on b
384

impact on corporate governance
,

Scenario analysis

definition, 85

at Nissan Motors, 86

Search, 157

Search activities, 157

Search barrier, 181

Search costs, 255
3

reduced by Internet, 22

' 48
Search engines, 5

. . n

Securities and Exchange C0mn;:1531:)5
46

company disclosure reports, 4

and corporate governance, 38

Seeds, 478

Selective attacks, 348
—349

Self-awarenes
s, 449‘; 450

' 52
Self-censors

hip, I I

Self-interest
vs. organization

al g

Self—manage
ment skills

motivation,
449, 450 50

self-awaren
ess, 449, 4 0

self-regulati
on, 449g;

- lation, 449,
. '

SleeEglperce
ption of differentiatio

n, 214

Sell-offs, 26
7n

I 412

‘ - ‘ 'ncentivc programs,
375

Smrr'rulion of ownership
and. manageém

ent,

Svaicc in value chain activtttes, 12

oals, 184—185

' ' ' f value

Service organizations
, application 0

' — 33
chain to, 132 l I

Service sector, outsourctng by, 297

  

in corporate governance, 56

minority. 387, 388

versus stakeholders. 57

Shareholder value, 360

Sharing activities

acquired by mergers and acquisitions, 264
cost savings from, 250

definition, 250

enhancing revenue and differentiation,

250-251

negative effect on ditl‘erentiation, 251
Sherman Antitrust Act, 253

Shirking. 382

Shopping robots, 105

Shun-term objectives. 71, 368

Short-term perspective, 49—50

Short-term solvency nttios, 145, 536—538
cash ratio, 518, 538

current ratio, 518, 537

quick ratio, 518, 537

Simple organizational structure

advantages, 401

definition, 401

disadvantages, 401

functions, 400

Six Sigma quality control, 482

Skills, loss of, 420

Skill sets, access to, 182

Skunkworks, 498

Small and medium-sized businesses

contribution to US. economy, 324—325
in European Union. 323

exporters, 325

family businesses, 325

franchises, 325

government support for

government contracting, 332

in United Kingdom, 332

in United States, 332

growth enabled by lntcrnct, 225

home~bttsed businesses. 325

job creation by, 324—325

number of, in United States, 324

patents by, 325

reliance on Internet, 95

strategic alliances

in manufacturing, 333

in retailing, 333

for technology, 333

types by industry, 324

value creation by, 323

implications for career success, 182—183
ltttcructlon and collaboration, 177

for new ventures. 332

potential downsides

cost ofsocialization process, 184

deep-rooted mindsets, 184

groupthink, 183—184

self-interest problem. 184—185

and resource~bascd view of the fi rm, 177
role in economy. 177—185

social network analysis, 178—181

in value creation, 190

women compared to men, 184

Social complexity, 139—140

Socialization processes. cost of. I84

Socially complex processes. 167

Socially responsible investing. 65

Soctnl media. to reach customers. 126, 127

Social network analysis

analysis ofcommunication problems,

178—179

bridging relationships, 180—181

closure relationships, 179—180

competitive environment, 181

definition. 178 179

and strategies, 181

structural holes, 180

Social networks, 163

advantages for firms

access to diverse skills sets, 182

power, 182—183

private information, 182

public information, 182

and career success, 182—183

drawbacks, 136

l’icasxo vs. Van (iogh. 183

for sharing information, 185—186

Social relationships. 178

Social responsibility, 59—64

at Body Shop. 499

and customers, 61

definition, 60—61

environmental sustainability, 63—64

shared value concept, 61—62

sources of demand for, 61

Social skill, 449. 451

Sociocultural forces

educational attainment of women, 90

impact on industries, 90

industries affected by, 94

key trends and events, 88

 

Samsung Electronics, 484

Stakeholder management, 43

and crontlsourcing, 58—59

definition, 57

zero-sum view of, 57—58

Stakeholders

benefits from antitakeover tactics, 273
in decision making, 49

definition, 49

holistic understanding of, 439

impact ofvertical integration, 255

nongovernmental organizations as, 58, 59
in strategic management process, 57—59
and supply chain, 58

types of, 57

Standard and Poor’s 500 index, 64, 65. 263, 380
Standard financial statements, 533

Stanford University’s Rock Center for

Corporate Governance, 377

Stars, 259, 260

Start—ups; see also Global start-ups; New ven—
tures; Small and medium-sized businesses

financing for, 328—329

large capital investments, 329—331

sources ofcapital, 331

value creation by, 323

Static analysis, 107

Status quo

challenges to, 457—458

dissatisfaction with, 437

questioning, 452—453

vested interest in. 444

Stereotyping opposing groups. 524

Stock analysts, and Corporate

383—384

Stock options, 380, 494

Stock price performance, Nokia, 44

Storage costs, 99

Storytelling, 366

Strategic actions

definition, 347

types and examples, 349

Strategic alliances, 243

benefits, 311

compared to joint ventures, 311

definition, 268

to develop and diffuse technologies, 269
to enter new markets, 268—269

as entrepreneurial resottrce

manufacturing alliances, 333

retail alliances, 333

technology alliances, 333

BOVernance,
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gic alliances (Cont)

II-Microsoft failure, 423

nborghini and Callaway, 312

1M Worldwide and Aniboom,
270

ential downsides, 269

‘educe value chain costs, 269

(s and limitations, 312-313

egic analysis

:ermining issues involved, 517

iancial ratio analysis, 518

"ormation sources, 547-548

it assumptions, 518

31s for, 517

tegic business units

sh cows, 259, 260

igs, 259

nitation in analysis of, 260-261

iestion marks, 259

ars, 259, 260

itegic business unit structure

dvantages, 405-
406

IonAgra, 405

efinition, 405

isadvantages, 406

ategic change, 361

ategic control, 55', see also Corporate

governance

inalysis of, 531

ittaining behavioral control

alternative approaches, 371

boundaries and constraints, 367-
370

evolving from boundaries to rewards and

culture, 371-372

organizational culture, 365—366

rewards and incentives, 366—367

situational factors, 371

in bureaucratic organizations, 371

definition, 360

ensuring informational control, 360—364

contemporary approach, 361—364

traditional approach, 361

failures at General Motors, 362

to implement strategy, 359

interactive system, 364

meaningful action plans, 369

problem at Chesapeake Energy, 360

problems in holding compan
y

structure, 406

varying emphasis on, 371

Strategic decision maker role, 514

Strategic envelope, 480

Strategic goals vs. financial goals, 492—493

Strategic groups

as analytical tool, 108

in auto industry, 110-111

to chart direction of strategies, 109

definition, 108

to identify competitive position, 108-109

for trend analysis, 109

ways of classifying, 108

Strategic leadership, 437

Strategic managemen
t

characteristics, 4
7—50

coherence of strategic direction, 66-71

components, 43

creating competitive advantage, 48

defining, 188-49

and environmental sustainability, 63
—64

key attributes, 43

effectiveiieswcf
ficiency trade-oif. 50

organizational goals and objectives. 49

short- and long-term perspectives. 49-5
0

stakeholders indecision making. 4‘)

learning from mistakes

AOL and Echo merger, 244

Carrefour, 282

Chesapeake Energy, 360

Citibank Hong Kong, 80

Duke Energy, 436—437

Hitachi Ltd., 164

HTC, 474

iSold, 322

Kentucky Fried Chicken, 202

Nokia, 44

Toyota Motor Company, 120

Travel Industry Council, Hong
Kong,

398—399

ongoing process. 48 -49

operational effectiveness, 4
849

perspective throughout organizations,

64-66

questions raised by, 512

role of corporate governance, 55—57

role of stakeholder management, 57—59

social responsibility, 59-62

to sustain competitive strategies

Atlas Door case, 221—223

short—lived competitive advantage, 220

Strategic management cases

nature of, 512

reasons for analyzing, 512—513

Strategic managem
ent process. 43, 50-55

intended vs. realized strategy, 51—52

strategy analysis, 52—54

strategy formulation, 54

strategy implementation,
55

Strategic objectives, 43

for conflict resolution, 70

criteria for, 70

financial, 70

for mission statements, 70

motivation from, 70

nonfinancial, 70

rewards and incentives from, 70

at Textron, 70

Strategic partnering, 483

Strategic plan

Gresham’s law, 446

in virtual organizations, 42
4

Strategic priorities, 368

Strategic renewal, 474

Strategic resources, 137

Strategies, 48

charting future direction of, 109

eco-friendly. 169

intended vs. realized, 51

responses to external environment, 79

and social networks, 181

Strategies and structures, 286

in India, 288

Strategy

board role, 378 “

effect of competitiVe dynamics, 342

and value of inexperience, 67

Strategy analysis

definition, 62

steps, 52-54

Strategy formulation

definition, 54

influence of organizational structure

on, 410

Strategy implementation

definition, 55
‘_

essential to success, 438
1

sources of problems for, 440
‘

Strategy maps, 149n

Structural holes, 180

Structure afthwp
omle Law (Eisenberg), 374

Stiick-in-tlie-m
iddlc situation, 203—2

04

with combination strategies, 219

Subcultures, 367

Subscription-b
ased business model, 160, 161

Substitutes

availability of, 140—141

forms of substitutability,
141

identifying, 9‘)

lacking for core competencies,
249—250

renewable energy sources. 100

threat of, 98—99

Succession issue, 382

Supplier base, 285

in India, 288

Suppliers

bargaining power. 98. 103—104

beneficial relationships with, 105—106

disintermediatio
n, 103

loss of control over, 420

to modular organizations, 4
20

quality of value from, 255

reintermediation.
103-104

value chain, 202

Supply chain, at Procter & Gamble, 58

Support activities; we also Value chain

activities

definition, 121

in differentiation strategy, 210

in ovemll cost leadership. 204

Sustainability oi'pioneering new entry. 33o

Sustainable competitive advantage, 48-49

erosion at Dell Inc., 141—143

of firm's resources, 136-143

availability of substitutes, 140—141

criteria for, 140

inimitability, 138—140

rarity of resource, 137

strategic resources, 137

value of resource, 137

no longer possible, 438

Sustainable global economy, 63

Sustaining innovation, 477

Switching costs

barrier to entry, 97

of buyers, 98

and intensity of rivalry, 99, 105

of suppliers. 98

fi——————_—

SWOT analysis, 79, 121, 137 502
carrying out. 85—87

,

compared to resourc -

133-134 6 has

limitations

narrow focus, 122

"Oi IILIIICVIIIH competitive adv "Inge,
. ,

apicOLCUPHiIOH Wllh single strength

static assessment. 122

Synergies

cost-saving, 250

from diversific 'ati

hard, 250 on, 246

imitated or copied, 265

1:2“ (pooled negotiating power, 251—252

1 VI ed by mergers anti acquisitions.

264

from related diversification, 243

Ill strategic business unit structure, 406

from unrelated diversification. 243

in unrelated diversification

parenting advantage, 256-257

portfolio management, 258—261

restructuring, 257—258

from vertical integration, 252—256

Systemic barriers, 444—445

T

Tacit knowledge, 187

definition, 167

shared in teams, 416

Tactical actions

definition, 347—348

. < types and examples, 349

themes in overall cost leadership 204-205

l‘atwan, knowledge economy 165

Takeover constraint. 383 '

Takeover premium, 265

Talent

open sourcing model, 175

retaining, 450

social capital to '
Tangible resourcesattract and retain, 178

definition, 136

at Dell Inc., 142

and high-tech training, 136

types of, 134

Task-first values, 175

Teams

autonomous, 498

in barrier-free organizations

brainstorming, 416

peer-based control, 416

removal of layers of hierarchy 416

sharing tacit knowledge. 416 ’

for case analysis. 525—526

cross-functional, 427

differences between good and bad 416

electronic vs. traditional. 186 ’

entrepreneurial, 334

unsupported, 427

at WD-40 Company, 489

ed view offirm,

Technological forces, 88

Technological resources, 134

Technological segment of the general

envrronment, 91—92

Technology

development and diffusion of, 269

industries affected by, 94

for knowledge retention, 163

to leverage human capital and knowled e

codifying knowledge, 187-189 g

electronic teams, 186—187

using social networks, 185-186

nanotechnology, 91—92

profitable last gasp, 233

source of new ideas, 475

trends in, 91

T inhvalue creation, 190

ec nolog , Entert '
'

confeénce‘ 48alinment, and DeSign

Technology alliances, 333

Technology development 128—129

Teleconferencing, 99 ,

TelePresence, 188

Terrorism, costs of threat of 93

Thailand, currency devaluation 295

Theory of the business, 80—81 ,

Theory Z (Ouchi), 365

Threat analysis

definition, 344

market commonality, 346

at Netflix, 344-346

resource similarity, 346

Threat of new entrants

barriers to entry, 96—97

checklist, 102

definition, 96

effect of Internet on, 101

Threat of substitu te product '

checklist, 102 s or serwces

definition, 98

effect of Internet on, 104

identifying substitutes, 99

Threats, 80; see also SWOT analysis

360-degree evaluation and feedback

. system, 173

Timer strategic objectives, 70

Time pacing, 482

Times interest earned ratio, 145 518 538

Top-level executives, 65—66 , )

unethical or illegal behavior, 459—461

Total asset turnover, I45, 518 540

Total debt ratio, 145, 518, 538

Total performance indicators, 149

Tox1c chemicals, 131

Tracking development, 172—173

Trademarks, 529

Trading blocs, 308—309

I mditional approach to strategic control

based on feedback loop. 361 \

danger of complacency, 361

definition, 361

sequential process, 361

Training

benefits from, 172

and changing technology, 172

role in organizations, 372

for skill, 169—170

Transaction activities, 158

ransaction cost perspective
.

, 25 -

Transaction costs. 401n 5 256

versus administrative cost

definition, 223 s, 256

and disintermediation, 223

lowered by Internet, 223

types of, 255

Transactions, 158

Transaction-s ' ' '
’ ‘ .pectfic investm

Iransfer barrier, 181 ems, 256

Transformational change, 66

Transnational strategy

at Asea Brown Boveri, 306

definition, 305

enhanced adaptation, 306

goals, 305-306

at Nestle, 306

risks and challenges

knowledge transfer, 307

quality and costs of inputs, 306—307

strengths and limitations, 307

value—chain activities, 306

Trend analysis

competitive intelligence, 82

environmental forecasting, 82—84

enVironmental monitoring, 82

enVironmental scanning, 81—82

scenario analysis, 85

from strategic groups, 109

suggesting on spotting trends 82

SWOT analysis, 85—87 ,

Triple bottom line, 63-64

T—shaped management, 182

Turnaround

at Ford Motor Company, 235—236

at 3M Corporation, 47

Turnaround strategies, 201

definition, 234

at Ford Motor Compan , 235—

at Intuit, 234 y 236

options

asset and cost surgery, 234

piecemeal productivit '
234—235 y improvements,

selective product and
' r I I market pruning. 234

icmamtng pockets ol'profi'tnhility. 234-235
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U

Umi Telepresence, 188

Unanimity illusion, 526

Uncontested market, 338—339

Unethical behavior, 450—461

Unethical conduct, minimizing 370

Unification lever, 181-182 ,

Unit costs, 299

United Arab Emirates, 124-125

United Auto Workers, 235
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for cost reduction, 290

for performanc
e enhancement,

290

for risk reduction, 290

outsourcing, 2
55

in overall cost leadership, 204

primary

definition, 121

in engineering services, 133

factors for assessing, 123

inbound logistics, 123—124

marketing and sales, 126

operations, 124

outbound logistics, 124—125

in retailing, 133

service, 126

support

definition, 121

factors for assessing, 128

general administration,
129—130

human resource management,
129

procurement,
127

technological development, 128—129

too much focus on one or few, 208

in transnational strategy, 306

underestimatin
g expense in coordinating,

Value-chain analysis, 119, 529

in broadest context, 123

definition, 121

help for managers,
130

primary activities, 121, 123—126

prosumer concept, 130—132

and service organizations,
132—133

support activities, 121, 127—130

Value chain concept, 399

Value/cost trade-off, 339

Value-creating
opportunities, 328

Value creation, 121

in differing contexts, 323

factors needed for, 323

from information processes, 165

issues to consider

employee development, 190

employee retention, 190

human capital, 190

social capital, 190

technology, 190

from knowledge, 283

in knowledge-inten
sive economy, 166—167

explicit knowl
edge, 167

human capital, 167

social capital, 167

tacit knowledge
, 167

from patents, 164

by related diversificatio
n

economies of scope, 247

market power, 247

sharing activities. 247

Value net concept, 107 ‘

Value of the firm

book vs. market value, 165—166

from business groups, 388

Values, employee identification
with,

174—175

Venture capital, 331

in high-tech
firms, 246n

Venture capitalists, 331

Venture opportunities, 474

Vertical boundaries, 415

Vertical integration, 247, 251

administrative
costs, 256

backward integration, 252

benefits, 252—
254

bypassing, 401
n

decision-maki
ng issues

competencies
for execution, 255

impact on stakeholders,
255

outsourcing value-chain activities, 255

stability of de
mand, 255

value from suppliers, 255

definition, 252

forward integration, 252

risks, 254

at Shaw Industries, 25
3—254

transaction cost perspective, 255—256

Vertical relationships, 256

Vested interest in status quo, 444

Videoconferenc
ing, 188

Video game industry, 421, 478

Video game publishers, 90

Virtual organization, 41
4415

challenges and risks, 423—424

demand for win-win deals, 423

failed alliances, 423

compared to modular type, 422—423

definition, 421

at Eli Lilly, 423

Lockheed Martin, 422

outgrowth ofjoint ventures, 424

pros and cons, 424

strategic plan, 424

Virtual teams; see Electronic teams

Vision, 437, 439

analysis of, 529

definition, 66

developed by leaders, 66

of entrepreneurs,
334

examples, 67

sources of problems for, 440

Vision statement

compared to mission statements, 69

definition, 68

reason for failure, 67

Voice over Internet Protocol, 101

by small and medium-sized businesses, 323 W

from start-ups, 323

by unrelated diversification

portfolio manag
ement, 247

restructuring an
d parenting, 247

Value destruction, 24
4

Value engineering, 205

Value Innovation Program Center, 484

Wall SireetJourna
l, 125, 178

Wall Street Journ

346—347

Wealth disparities a
mong nations, 283

WebEx, 188
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Websites ( gesen), 65
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for peer-to. .
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WCCds, 478 g 0

Western practices, 442

WhizMeeting, 188

Wholly owned subsidiaries

by acquisition, 313

benefits, 313

definition, 313

greenfield ventures, 313

risks and limitations, 313

Wikipedia, 59

Wind power, 100, 459

WWW magazine, 58

Wisdom ofTeamr '1 (Smith

Wolfcuiture, 440—441 J, 425

Women

educational attainment, 90

and social capital, 184

:VVor/kforce diversity, 175—177

or 'ing with Emotional I '
(Gala-nan), 449 nlelligence

World Bank, 283

Country Risk Ratings, 291 293

World Economic Forum, 165,

World population, 89, 176, 288

World Trade or - -
ganizat

-

Us. cars, 2% 1011. on production of

Worldwide funct' '
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definition. 40‘) “sum, 400

Worldwide matrix structure 400

definition, 409 ,

Worldwide product division 400
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make the content more relevant and improve learning outcomes for the
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.to New Strategy Spotlight boxes highlight steps taken by companies to

compete in the international business arena. Strategies discussed

i include scenario planning by Nissan Motors of Great Britain to

expand its business throughout Europe and Dyson’s reengineering

of a bladeless fan manufactured in Malaysia and sold around the

world.

0:. New in—text examples that pinpoint effective business strategies

across the globe. Examples include ethics workshops at KPMG;

vertical integration at India’s Reliance Industries; the code of

conduct at Dutch retailer Hema; and an online social platform for

5 employees at BASF.

o ' Updated exhibits illustrating examples from global companies

including Malaysia Airlines, Germany's Bayer AG, New Zealand’s ANZ

Bank, Korea’s HAAN Corporation, and Israel’s Teva Pharmaceuticals.
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