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Preface

In today's world of globalisation, where business enterprises are free to
enter international markets, managers must i'zave'complele knc_)wledge of
management principles 1o withstand the :l.nfeman.(mql compeu_nof'z. Evcn_
within the country, in the light of changing economic scenario, study ]0[
management is necessary to creale managers who can efficiently run the
business. | .

The present book has been designed and written with a view to give tfzej
students of Management an indepth insight into the subject of bu.s'i.ncs.s
management. It explains the nature qf_managemem' and the r_n.)ol.un‘mj o{,
management theory from the Iradmonall 1o _moderrz gg);o‘lfthzzolri ane
highlights the importance of planning f-u nction in 'II’IG‘bI zsme.s's ent ‘f' ;.n} ises.
The importance of organising and various organisational structures mzve
also been explained in detail. The important ro.le lh-ar human beings play
in the efficient running of an enterprise, the directing jl‘un?!zon, cogert.r;g
various aspects of motivation, leadership and communicalion explazfz t te
dynamic nature of business management and the nature and techniques
of control.

The business enterprises are working in the changi'n.g, dynamic
environment consisting of social, cultural, technological, political am{ legal
factors. Change in any of these factors has to be duly incorporated in 'tk.e
current business policies and procedures. How and to what extent it s
done has been explained along with the nature of conflict management at
different levels. :

Business is no more an economic institution which maximises the interests
of owners only. It is equally responsible to look after the interests of Uﬂ'l_@"
sections of society. The concept of social responsibilities explains social
responsiveness of business firms and how their adherence 10 Corporate
Governance principles helps in making them socially acceptable units.

I-5




I-6 Principles of Management

It is hoped the book will be of interest to its readers. Though best efforts are
made to present the book in simple and understandable language, errors

may have crept in. Errors are deeply regretted and suggestions and ideas
for improving the current volume are welcome.

DR. NEERU VASISHTH

Email : neeruvasishth8 @gmail.com

Contents

PAGE
Preface ] I5
1
MANAGEMENT CONCEPT AND NATURE

1.1 Concept of management 1
1.2 Features of management 2
1.3 Importance of management 2
1.4 Aspects of management 4
1.5 Nature of management 6
1.6 Professionalisation of management 11
1.7 Justification of professionalisation 13
1.8 Management and administration 14
1.9 Levels of management 15
1.10 Diagrammatic representation of levels of management 17

1.11 Managerial skills 17
1.12 Management process 19

1.13 Management process/management functions 21

1.14 Management principles 24
1.15 Tasks of management 27

1.16 Role of managers 28

1.17 Managerial effectiveness (excellence in management) 30

1.18 Excellence in management 31

1.19 Functional areas of management 33

1.20 Production management 33

1.21 Financial management 36

1.22 Human Resource Management (HRM) 37

I-7




I-8 Principles of Management
PAGE
1.23 Marketing management 38
QUESTIONS 39
p
EVOLUTION OF MANAGEMENT THOUGHT
2.1 Introduction 43
2.2 Management theories 44
2.3  Pre-scientific management theories 44
2.4 Classical theory 45
2.5 Taylor's scientific management theory 46
2.6  Henri Fayol's classical organisation theory (management process theory) 53
2.7 Weber’s bureaucracy theory - 59
2.8  Behavioural theory 62
2.9 Human relations (neo-classical) theory 62
2.10 Behavioural science theory 66
2.11 Modern management theory 68
2.12 Quantitative theory 68
2.13 Systems theory 72
2.14 Contingency theory 75
2.15 Operational theory 80
QUESTIONS 81
3
CONTEMPORARY MANAGEMENT THEORIES
3.1  Theory of Peter F. Drucker ( 1909-2005) 84
3.2 Theory of Michael Porter (born on May 23, 1947) 87
3.3  Theory of Tom Peters (born on November 7,1942) 90
3.4 Theory of Michael Hammer (1948-2008) 91
8.5 Theory of Peter Senge (born in 1947) 93
3.6  Theory of CK. Prahlad (1941-2010) 94
3.7  Theory of Mary Parker follett (1868-1933) 101
3.8  Theory of Chester L. Barnard (1886-1961) 102
8.9  Theory of McGregor (1906-1 964) 103
3.10 Theory of Frank Gilbreth (1868-1924) 104
3.11 Theory of Rensis Likert (1 903-1981) 105

Contents

PAGE

3.12 Theory of Herbert Simon (1916-2001) 106
3.13 Mckinsey’s 7-S approach for management analysis 108
QUESTIONS 109

4
FUNDAMENTALS OF PLANNING
4.1 Introduction 111
4.2 Meaning of planning 111
4.3 Features of planning 112
4.4 Importance/objectives of planning 113
4.5 Limitations of planning 114
4.6 Ways to overcome limitations 115
4.7 Process of planning 116
4.8 Principles of planning 117
4.9 Features of a good plan 118
4.10 Planning premises 119
4.11 Process of planning premises 119
4.12 Types of planning premises 121
4.13 Business forecasting 122
4.14 Forecasting and planning 123
4.15 Approaches to forecasting 124
4.16 Merits of forecasting 124
4.17 Effective forecasting 125
4.18 Process of forecasting 126
4.19 Methods of forecasting 126
4.20 Choice of forecasting method 130
4.21 Evaluation of forecasts 130
QUESTIONS 131
5
GOALS AND PLANS

5.1 Introduction 133
5.2 Mission and purpose 133
3.3 Purpose of mission 134
5.4  Elements of mission 134




I-10 Principles of Management Contents I-11
PAGEH PAGE

5.5 Mission statement 134 6

5.6 Components of mission statement - 134 MANAGEMENT BY OBJECTIVES (MBO)

5.7 Features of mission statement 135

5.8  Goals/objectives 135 6.1 Meaning of MBO jzz

5.9 Features of objectives - 136 6.2 Features of MBO 7

5.10 Importance of objectives 136 6.3  Objectives of MBO jz 8

5.11 Multiplicity of objectives . 137 6.4 Process of MBO . s

5.12 Hierarchy of objectives 138 6.5 Merits of management by objectives X

5.13 Goal succession 139 6.6 Limitations of MBO

5.14 Goal displacement 140 6.7 Approaches to MBO Z:

5.15 Management by objectives - Check on goal displacement 140 6.8 Effective MBO 177

5.16 Problems of objective setting 140 QUESTIONS

5.17 Ways to overcome the problems 141 7

5.18 Problems in setting objectives and ways to overcome the problems 141 =

5.19 Objective setting - Moving from general to specific objectives 141 STRATEGIC PLANNING

5.20 Forces affecting organisational goals 142 179

7.1 Dimensions of planning

5.21 Organisational vs. individual goals 143 72  Strategy 180

5.22 Goals and plans/types of plans 144 7.3 Features of strategy 0
5.23 Plans on the basis of levels 144 7.4 Strategies and tactics 181
5.24 Classification on the basis of use 146 7.5  Styles of making strategy e
5.25 Single-use plans 146 7.6 Choice of style (s
5.26 Programmes . 147 |' 7.7 Meaning of strategic planning g
5.27 Budget 148 | 7.8 TFeatures of strategic planning ioe
5.28 Strategy 149 ‘ 7.9 Importance of strategic planning e
5.29 Projects 150 7.10 Limitations of strategic planning 4B
5.30 Standing plans 151 7.11 Process of strategic planning 184
5.31 Policies 151 7.12 Levels/types of strategies 4ES
5.32 Procedures 154 7.13 Evaluation of strategies LS
5.33 Methods 156 7.14 Business growth . e
5.34 Rules 157 7.15 Growth strategy Jee |
5.35 Classification on the basis of time 158 7.16 Types of growth strategies 190
5.36 Classification on the basis of functional areas 158 7.17 Internal growth strategy 190 :
QUESTIONS 160 1.18 Intensive growth strategy (expansion) . 190 |
7.19 Diversification 191
7.20 External growth strategy s
7.21 Mergers or amalgamations e




Contents I-13

I-12 Principles of Management
PAGE
PAGE
7.22 Acquisitions and takeovers 202 _1_0_
7.23 Joint ventures 203 ORGANISING FUNCTION
QUESTIONS 205
10.1 Meaning of organisation 262
8 10.2 Nature of organisation 264
BUSINESS ENVIRONMENT (ANALYSIS AND DIAGNOSIS) 103 Process of organising -
10.4 Importance of organising 265
8.1 Business environment 210 | 10.5 Organisation chart 266
8.2 Relationship between environment and business 215 10.6 What does organisation chart show 267
8.3 Environment analysis and diagnosis 216 10.7 Principles of organisation chart ' 269
8.4 SWOT analysis ~ 217 10.8 Merits of organisation chart 269
| 8.5 [ETOP 220 10.9 Limitations of organisation chart 269
8.6 BCG matrix 221 10.10 Kinds of organisation charts 270
8.7 Competitor analysis 225 10.11 Organisation manuals 271
QUESTIONS 228 10.12 Types of manuals 272
10.13 Contents of manuals 272
| 2 10.14 Merits of manuals 272
DECISION MAKING : 10.15 Limitations of manuals 273
| 9.1 Meaning of decision-making 229 § 10.16 Span of management 2;;
‘ ‘ 9.2 Features of decision-making 230 10.17 Factors affecting span of management L4
9.3 Decision-making and planning 230 LBIoNieunas theory o 278
9.4 Process of decision-making - 231 & ML18 Frirciples of organising 280
9.5 Types of decisions 234 | QUESTIONS
9.6 Approaches to decision-making 236 11
9.7 Techniques of group decision-making 238 e
isi i i FORMAL AND INFORMAL ORGANISATIONS
9.8 Decision-making environment 240
9.9 Techniques of decision-making 244 11.1 Formal organisation 282
9.10 Models of decision-making 251 11.2 Features of formal organisation 282
9.11 Creativity in decision-making 254 11.3 Merits of formal organisation 283
9.12 Information technology and decision-making 256 11.4 Limitations of formal organisation 283
9.13 Management Information System (MIS) 257 11.5 Theories of formal organisation 283
' 9.14 Decision support system 258 11.6 Classical theory 284
‘ 9.15 MIS and DSS 258 11.7 Human and participative theories 285
| QUESTIONS ' 259 11.8 Contingency theory 286
11.9 Informal organisation 287

11.10 Features of informal organisation &y




e ——— s S IS

L4 Principles of Management '

Contents I-15
RASE PAGE
11.11 Merits of informal organisation 288 ) o 327
pa . o 13.10 Matrix organisation
11.12 Limitations of informal organisation 288 1311 C B <ation 331
: e organisati
11.13 Formal and informal relationships on the organisation chart 289 ommt .e ore N 334
. - 13.12 Networking organisation
11.14 Formal and informal organisations 289 . 339
. TION.
11.15 Integration of formal and informal organisations 290 QLS
QUESTIONS 291 14
12 AUTHORITY RESPONSIBILITY RELATIONSHIPS
GROUP DYNAMICS 14.1 Meaning of authority . 342
. . 14.2 Features of authority 342
12.1 Meaning of group dynamics 293 . 343
14.3 Sources of authority
12.2 Features of group 293 , S 346
12.3 Group and collection of people 294 144 Types ol au or% 4 ) 347 |
14.5 Types of authority (as defined by Weber)
12.4 Types of groups 294 : 348
. 14.6 Limitations of authority
12.5 Reasons for joining informal groups 296 349
12.,6 Management of informal groups 299 Le.7 Povs}ller ) ; 349
12.7 How do groups influence member behaviour 299 1§85 Aut Om); pas Power 350
12.8 Negative aspects of group influence 299 L aturc otpower 357
. 14.10 Sources of power
12.9 Group processes and functions 300 - 352
12.10 Factors affecting group processes and functions 302 LRI Usclo povtn'er 353
: 14.12 Responsibility
12.11 Group behaviour 303 ol 353
. | 14.13 Authority and responsibility
12.12 Stages in group development 303 i . 354
i 14.14 Parity between authority and responsibility
12.13 Group cohesiveness 305 - 354
14.15 Accountability
QUESTIONS 306 355
QUESTIONS
L 15
TYPES OF ORGANISATION STRUCTURE LINE AND STAFF RELATIONSHIPS
13.1 Organisation structure 308
132 El & s of isati N LAt 15.1 Line and staff authority 358
b ements of organisatio
- n})le s ian 1.n struct = 18 15.2 Difference between line and staff 359
13'4 E ect amsf;c in organlf: st.ruc urest .1 15.3 Importance of staff 359 !
13.5 Oac or.s a. ec f1ng orgz;n}llsa 1(‘)n structure X 15.4 Types of staff 359
13.6 f 'rganlsatlc.)n ?rmats theories i) 155 Types of specialised stat 360
1 .7 Tne orgamsfaftlon B i, 15.6 Line and staff conflict 362
3.7 Line and staff organisation 3 15.7 Resolution of line and staff conflict 365
13.8 Functional organisation 321 QUESTIONS 367
13.9 Project organisation
|
li
|




I-16

16
DEPARTMENTATION

16.1
16.2
16.3
16.4
16.5
16.6
16.7
16.8 Combined or composite method of departmentation
QUESTIONS

Meaning of departmentation
Importance of departmentation
Basis of departmentation
Functional departmentation
Divisional departmentation
Functional and divisional structures

Choice of method of departmentation

17
DELEGATION AND DECENTRALISATION

17.1
17.2
17.3
17.4
17.5
17.6
17.7
17.8
17.9

17.10 Overcome barriers to delegation

Meaning of delegation
Features of delegation
What should be delegated
Process of delegation
Forms of delegation
Importance of delegation
Principles of delegation
Elements of delegation

Barriers to delegation

17.11 Centralisation and decentralisation
17.12 Decentralisation

17.13 Importance of decentralisation
17.14 Limitations of decentralisation
17.15 Factors affecting decentralisation
17.16 Process of decentralisation

17.17 Delegation and decentralisation
QUESTIONS

Principles of Management |
PAGE

369
369
370
370
372
380
381
382
383

386
387
387
388
388
389
389
390
390
391
392
393
393
394
394
395
396
397

Contents

18.1
18.2
18.3
18.4
18.5
18.6
18.7
18.8
18.9

18
CO-ORDINATION

Meaning of co-ordination

Features of co-ordination

Importance of co-ordination

Limitations in achieving co-ordination
Types of co-ordination

Techniques of co-ordination

Principles of co-ordination

Co-ordination and co-operation
Co-ordination the essence of management

QUESTIONS

19.1
19.2
19.3
19.4
19.5
19.6
19.7
19.8
19.9

19
CONFLICT MANAGEMENT

Meaning of conflict

Features of conflict

Conflict and organisational performance
Philosophy of conflict

Causes of conflict

Aspects of conflict

Consequences of conflict

Types of conflict

Management of conflict

19.10 Role of emotions in inter-group relations

QUESTIONS
20

STAFFING FUNCTION
20.1 Meaning of staffing
20.2 Nature of staffing
20.3 Importance of staffing
20.4 Personnel management (staffing) and human resource management
20.5

From personnel management to human resource management - A historical
change

I-17
PAGE

399
400
400
401
402
403
404
405
405
406

408
410
410
412
412
414
416
418
420
422
423

426
426
427
427

429




I-19

Contents
I-18 Principles of Management PAGE
PAGE 22.12 Methods of management development 470
20.6 Human Resource Management (HRM) - Meaning 431 22.13 Effective management development programmes 478
20.7 Nature of HRM 432 22.14 Training and development 479
20.8 Objectives of HRM 432 e ONS il
20.9 Functions of human resource manager 433
20.10 HR department and staffing 435 _2_3
20.11 Staffing process 435 COMPENSATION
20.12 Job analysis 441 ' 483
20.13 Why job analysis 441 23.1 Meaning of compensation 483
20.14 Elements of job analysis 442 23.2 Forms of compensation ) 485
QUEESTIONS 444 23.3 Factors affecting compensation -
23.4 Featuresof a good compensation plan
ﬂ 23.5 Methods of wage payment :‘:Z
RECRUITMENT AND SELECTION 23.6 Incentive plans - Meaning p—
23.7 Incentive plan levels
21.1 Recruitment ga 23.8 Types of incentive plans 483
) BTGl AT T e 23.9 Supplementary compensation - Fringe benefits 493
21.3 Selection 442 || 23.10 Features of fringe benefits 494
21.4 Recruitment and selection 449 23.11 Objectives of fringe benefits 494
21.5 Selection process 449 23.12 Importance of fringe benefits v494;
21.6 Selection tests 451 ‘ 23.13 Types of fringe benefits 495
21.7 Interviews 453 e TIORS #z
QUESTIONS 458
24
22 e
e PERFORMANCE APPRAISAL
TRAINING AND DEVELOPMENT 498
‘ 24.1 Meaning of appraisal
22.1 Training 459 24.2 Objectives of appraisals e
22.2 Objectives of training programmes 459 24.3 Merit rating and performance appraisal 500
22.3 Importance of training 460 24.4 TImportance of appraisals 500
22.4 Methods of training 461 24.5 Approaches to performance appraisal 501
22,5 On-the-job and off-the-job training methods 463 24.6 Methods of performance appraisal 501
22,6 Methods for determining training needs 463 24.7 Essentials of a good appraisal system ok3
22.7 Training process 464 34.8 Performance appraisal process ) 513 |
22.8 Evaluating training effectiveness 465 24.9 Barriers to appraisals 3
22.9 Meaning of management development 468 24.10 How to make appraisals effective 813
22.10 Features of management development ' 469 24.11 Potential appraisal ' 516 !
22.11 Objectives of management development |
|




1-20

24.12 Objectives of potential appraisal

24.13 Techniques of potential appraisal

24.14 Process of potential appraisal system

24.15 Potential appraisal vs. performance appraisal
24.16 Forms of promotion

24.17 Basis for promotion

QUESTIONS

25
DIRECTION AND SUPERVISION

25.1 Meaning of direction
25.2 Nature of direction

25.3 Importance of direction
25.4 Principles of direction
25.5 Components of direction
25.6 Direction and people
25.7 Meaning of supervision
25.8 Functions of supervisors
25.9 Objectives of supervision
25.10 Methods of supervision
25.11 Qualities of supervisors
25.12 Management and supervision
QUESTIONS

26
MOTIVATION

26.1 Meaning of motivation
26.2 Model of motivation

26.3 Motivators

26.4 Nature of motivation
26.5 Importance of motivation
26.6 Effective motivation

26.7 Approaches to motivation
26.8 Theories of motivation
26.9 Need theories

Principles of Management

PAGE
516

516
517
517
518
518
520

521
522
523
523
524
524
527
528
529
529
530
530
532

534
535
536
539
539
541
542
543

Contents

26.10 Need hierarchy theory

26.11 Two-factor theory

26.12 ERG motivation theory

26.13 Acquired - Needs theory

26.14 Cognitive theories

26.15 Expectancy theory

26.16 Equity theory of motivation
26.17 Goal setting theory of motivation
26.18 Reinforcement theory of motivation
26.19 Behavioural theories

26.20 Theory x and theory y

26.21 Theory z of motivation

26.22 Job design

26.23 Motivation and morale

26.24 Motivation and performance
26.25 Pay and job performance

26.26 Quality of Work Life (QWL)
QUESTIONS

27
LEADERSHIP

27.1 Meaning of leadership

27.2 Nature of leadership

27.3 Importance of leadership
27.4 Management and leadership
27.5 Leadership styles

27.6 Theories of leadership

27.7 Trait theories

27.8 Behavioural theories

27.9 Situational or contingency theories
27.10 Effective leadership

217.11 Principles of leadership
27.12 Qualities of a leader

27.13 Transactional vs. transformational leadership
QUESTIONS

I-21
PAGE
544
548
552
555
558
558
564
567
569
572
572
575
578
582
584
586
588
594

599
599
601
601
602
607
607
610
615
624
625
626
627
630




1-22 Principles of Management
PAGE
28
COMMUNICATION
28.1 Meaning of communication 636
28.2 Nature of communication 637
28.3 Importance of communication 637
28.4 Process of communication 638
28.5 Channels of communication 640
28.6 Rumours 645
28.7 Dimensions of communication 646
28.8 Medium of communication 651
28.9 Verbal communication 651
28.10 Non-verbal communication 655
28.11 Channels of communication on the organisation chart 660
28.12 Communication networks 660
28.13 Communication skills 662
28.14 Communication barriers 663
28.15 Causes of communication barriers 663
28.16 Effective communication (overcome barriers to Communication) 667
QUESTIONS 669
29
INTERPERSONAL BEHAVIOUR
29.1 Meaning of interpersonal behaviour 671
29.2 Developing interpersonal skills 671
29.3 Techniques to develop interpersonal skills 672
29.4 Transactional analysis (TA) 672
29.5 Johari window 677
QUESTIONS - 681
30

CONTROL CONCEPT AND PROCESS

30.1 Meaning of control 682
30.2 Nature of control
30.3 Importance of control

B

Contents

30.4 Relationship between planning and control
30.5 Types of control

30.6 Cybernetic and non-cybernetic control
30.7 Behavioural aspects of control

30.8 Resistance to control

30.9 Effects of resistance to control

30.10 Ways to overcome resistance to control
30.11 Control process

30.12 Focus of control

30.13 Management .or control by exception
30.14 Effective control system

30.15 Principles of control

QUESTIONS

31
TECHNIQUES OF CONTROL

31.1 Techniques of control
31.2 Personal observation
31.3 Budgetary control
31.4 - Break-even analysis
31.5 Financial statements

" 31.6 Statistical data and reports
© 31.7 Quality control

31.8 Management Information System (MIS)
31.9 Management audit
31.10 Responsibility accounting

* 31.11 Network techniques - PERT and CPM
- 81.12 Balanced score card

81.13 Ratio analysis
31.14 Return on Investment (Rol)
31.15 Economic Value Added (EVA)

31,16 Market Value Added (MVA)
QUESTIONS

I-23
PAGE
684
686
688
688
689
690
690
691
693
695
696
697
698

700
701
701
708
710
711
711
718
719
723
727
730
735
737
738
740
741




1-24

32
ORGANISATIONAL CHANGE

32.1 Meaning of change

32.2 Features of change

32.3 TForces of change

32.4 Factors affecting change/need for change
32.5 Process of change

32.6 Change model (force field analysis)

32.7 Resistance to change

32.8 Overcome resistance to change

32.9 Types of change

32.10 Approaches to planned change

32.11 Management of change

32.12 Change agent

32.13 Emerging horizons of management in changing environment
QUESTIONS

33
CORPORATE CULTURE

33.1 Introduction

33.2 Features of culture

33.3 Organisation culture

33.4 Features of organisation culture
33.5 Factors determining organisation culture
33.6 Functions of organisation culture
33.7 Levels of organisation culture

33.8 Elements of organisation culture
33.9 Transmission of organisation culture
33.10 Strong/weak cultures

33.11 Developing organisation culture
33.12 Maintaining organisation culture
33.13 Changing organisation culture

33.14 Types of organisation culture

33.15 Performance and organisation culture

Principles of Management

PAGE

743
744
744
745
747
748
749
750
752
753
754
755
757
764

767
767
768
768
769
770
770
770
771
771
772
773
773
774
775

Contents I-25
PAGE

33.16 Organisation climate 776
QUESTIONS 777

34
ORGANISATION DEVELOPMENT
34.1 Meaning of Organisation Development (OD) 779
34.2 Features of organisation development 781
34.3 Organisation development process ‘ 782
34.4 Objectives of organisation development 784
34.5 Skills of organisation development practitioners 784
34.6 Merits of organisation development 785
34.7 Steps for organisation development interventions 785
34.8 Techniques of organisation develoment 787
34.9 Conditions for successful organisation development 792
34.10 Management Development (MD) 793
34.11 Importance of management development 794
34.12 Nature of management development 795
34.13 Merits of management development 795
34.14 OD and MD 795
QUESTIONS 796
35
CORPORATE SOCIAL RESPONSIBILITY

35.1 Introduction 798
35.2 Nature of corporate social responsibility 799
35.3 Levels of social responsibility 800
35.4 Historical perspectives of social responsibility 801
35.5 Philosophical perspectives of social responsibility 801
35.6 Phases of social responsibility 801
35.7 Approaches to social responsibility 802
35.8  Principles of corporate social responsibility 802
:35'9 Arguments for and against Corporate Social Responsibility (CSR) 803
35.10 Dimensions of CSR 805
35.11 Social responsiveness and social audit 807

35.12 CSR and Companies Act -




I-26

35.13 Ethics

35.14 Management ethics

35.15 Ethical activities

35.16 Types of management ethics
35.17 Guidelines for ethical behaviour
35.18 Approaches to management ethics
35.19 Need for business ethics

35.20 Barriers to management ethics
35.21 Solution to barriers

35.22 Values

35.23 Values and behaviour

35.24 Values of managers

QUESTIONS

36
CORPORATE GOVERNANCE

36.1 Introduction

36.2 Meaning of corporate governance

36.3 Corporate governance and corporate management
36.4 Objectives of corporate, governance

36.5 History of corporate governance

36.6 Need for corporate governance

36.7 Importance of corporate governance

36.8 Corporate governance and organisational success
36.9 Corporate governance in the contemporary society
36.10 Corporate governance environment

36.11 Principles of corporate governance

36.12 True spirit of corporate governance

36.13 Code of corporate governance

QUESTIONS

37
KNOWLEDGE MANAGEMENT

37.1 Introduction
37.2 Transition from information value to knowledge value

Principles of Management

PAGE
811

811
811
812
812
813
813
813
814
814
814
814
816

821 °

822
823
823
823

825°

825
826!
828
829
829
830°
831

832

Contents

37.3 Forms of knowledge

37.4 Meaning of knowledge management

37.5- Features of knowledge management

37.6 Data, information and knowledge

37.7 Importance of knowledge management

37.8 Facilitating knowledge management

37.9 Methods of acquiring knowledge

37.10 Professional attributes of knowledge workers
37.11 Process of knowledge management

37.12 Approaches to knowledge management
37.13 Implementing knowledge management

37.14 Align knowledge management with intellectual capital
QUESTIONS

38
LEARNING ORGANISATION

38.1 Introduction

38.2 Learning organisation

38.3 Features of learning organisation

38.4 Senge's five disciplines of learning organisations

. 38.5 Application of the five disciplines

38.6 How to experience a learning organisation

38.7 Merits of learning organisation

38.8 Limitations and ways to overcome them

38.9 Traditional organisation and learning organisation

a4
_38.10 Learning organisation - Improvement over traditional organisation

38,11 Learning organisation - An ideal organisation

38.12 How to create a learning organisation
QUESTIONS

39
INDIVIDUAL—BEHAVIOUR
391 Introduction
99.2 Factors affecting Individual Behaviour

393 Models of Individual Behaviour
OUESTIONS

I-27
PAGE
837
838
839
839
840
840
840
840
841
842
843
843
845

846
846
848
849
852
852
853
853
855
855
856
856
857

858
858
863
869




128 Principles of Management

PAGE
40
PERSONALITY

40.1 Introduction 870
40.2 Meaning of Personality 870
40.3 Features of Personality 871
40.4 Factors affecting Personality 871
40.5 Personality Traits 873
40.6 Theories of Personality 879
40.7 Application of Personality to OB 883
QUESTIONS 884

41

PERCEPTION

41.1 Introduction 886
41.2 Meaning of Perception 886
41.3 Features of Perception - 887
41.4 TImportance of Perception 888
41.5 TFactors Affecting Perception/Perception Distortions ' 888
41.6 Developing Perceptual Skills 894
41.7 Perceptual Process 894
QUESTIONS 904

42

WORK TEAMS AND GROUP DECISION-MAKING

42.1 Introduction 906
42,2 Meaning of Team 906
42.3 Features of a Team 906
42.4 Groups and Teams 907
42.5 Types of Teams 908
42.6 Quality Circles 910
42.7 Team Building 912
42.8 Effective Teams 913
42.9 Group Decision-Making 915
42.10 Merits of Group Decision-Making 916
42.11 Limitations of Group Decision-Making 917
42.12 Techniques of Group Decision-Making o17
42.13 Problem-Solving in Small Groups
QUESTIONS

IMPORTANT CASE STUDIES ASKED IN VARIOUS EXAMINATIONS

1.1 CONCEPT OF MANAGEMENT

Management helps in getting things done through others. It is the process that optimises
human, material and financial resources of the organisation for effective achievement of its
goals.

* process involves a series of actions (functions) by managers,

* optimisation means getting maximum output (goods and services) out of minimum
inputs (men, materials, money, machine etc.), and

* goals are the results or ends that managers and ‘other stakeholders (sharcholders,
consumers, suppliers, workers etc.) aim to achieve.

i . AL e AT - v 4, g . a8 .

Management is a distinct process consisting of activities of planning, organising, actuating
?nd controlling, performed to determine and accomplish stated objectives with the use of
Attman beings and other resources.” — Terry and Franklin

: %?E?gﬂm@m is the process of designing and maintaining an environment in which individuals,
-working together in groups, efficiently accomplish selected aims.” — Koontz and Weihrich

vanagement is an art of knowing what is to be done and seeing that it is done in the best

passible manner.”
"m_gement is to
‘activities of others.

— F. W. Taylor

forecast, to plan, to organise, to command, to co-ordinate and control
— Henri Fayol




