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Preface
 

In today’s world of globalisation, where business enterprises are free to

enter international markets, managers must havecompleie knowledge of

management principles lo withstandthe international competition. Even

within the country, in the light of changing economic scenario, studya

management is necessary to create managers who canefficiently run the

business.
| |

The present book has been designed and written with a view to give the

students of Management an indepth insight into the subject of business

management. It explains the nature ofmanagement and the EVOL oI

management theory from the traditional to modern application ane

highlights the importance of planning function in thebt isiness é iterprit

The importance of organising and various organ isational structures pe

also been explainedindetail. The important role that human beings pi ay

in the efficient running of an enterprise, the directing function, cover me

various aspects of motivation, leadership and communication explain t a

dynamic nature of business managementandthe nature and techniques

of control.

The business enterprises are working in the changing, dynamic

environmentconsisting of social, cultural technological, political and legal

factors. Change in any of these factors has to be duly incorporated in the

current business policies and procedures. How and to what extent tt ts

done has been explained along with the nature of conflict managementat

different levels.

Business is no more an economic institution which maximisesthe interests

of owners only.It is equally responsible to look after the interests of other

sections of society. The concept of social responsibilities explains social

responsiveness of business firms and how their adherence to Corporate

Governanceprinciples helps in making them socially acceptable units.
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It is hoped the book will be of interestto its readers. Though bestefforts are
made to present the book in simple and understandable language, errors
may have creptin. Errors are deeply regretted and suggestions andideas
for improving the current volume are welcome.

DR. NEERU VASISHTH

Email : neeruvasishth8@gmail.com
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who has senseenough to
1 itsdone, andself-restraint

ng with them whilethey doit.’
  

1.1 CONCEPT OF MANAGEMENT

Managementhelps in getting things done through others.It is the process that optimises
human, material and financial resources of the organisation for effective achievementofits
goals.

* process involvesa series of actions (functions) by managers,

* optimisation means getting maximum output (goods and services) out of minimum

inputs (men, materials, money, machineetc.), and

* goals are the results or ends that managers and ‘other stakeholders (shareholders,
consumers, suppliers, workers etc.) aim to achieve.

ie b S Bee nat attr - eo age : * “os s
Managementis a distinct process consisting of activities of planning, organising, actuating
a controlling, performed to determine and accomplish stated objectives with the use of
juman beings and other resources.” — Terry and Franklin

.eenIs the process of designing and maintaining an environmentin whichindividuals,

lig togetherin groups, efficiently accomplish selected aims.”  — Koontz and Weihrich
=

‘Anagement is an art of knowing whatis to be done and seeing thatit is done in the best
Possible manner.”
“Management is to for
Activities of others.

— FE. W. Taylor

ecast, to plan, to organise, to command,to co-ordinate and control
— Henri Fayol

 
 
 


