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| ‘ | 634 Glossary

{|
‘ Traditional objective setting Objectives are set at the top
and then broken down into subgoals for each level of

||
| ‘I ] an organization
‘ Traditional view of conflict The view that all conflict is

| \ bad and must be avoided
Transactional leaders Leaders who lead primarily by

using social exchanges (or transactions)
AT Transformational leaders Leaders who stimulate and
inspire (transform) followers to achieve extraordinary
'I outcomes
Transnational or borderless organization An MNC in
which artificial geographical barriers are eliminated
Trust The belief in the integrity, character, and ability of

a leader
Turnover The voluntary and involuntary permanent

|| withdrawal from an organization
| Two-factor theory (motivation-hygiene theory) The moti-
vation theory that intrinsic factors are related to job

\ satisfaction and motivation, whereas extrinsic factors
| ‘ | are associated with job dissatisfaction

Type A personality People who have a chronic sense of

urgency and an excessive competitive drive
Type B personality People who are relaxed and easygo-

ing and accept change easily

| | U
| Unit production The production of items in units or
small batches
Unity of command The management principle that each
person should report to only one manager
Universality of management The reality that manage-
ment is needed in all types and sizes of organizations, at
all organizational levels, in all organizational areas, and
in organizations, no matter where located
‘ | ‘ Unstructured problems Problems that are new or unusual

and for which information is ambiguous or incomplete
Upward communication Communication that flows

|
‘ upward from employees to managers

' Y
Valid selection device A selection device characterized by

a proven relationship to some relevant criterion

U it value chain
| \ Value chain The entire series of organizational work
aclivities that add value at each step from raw materials
‘ il to finished product z A
| Value The performance characteristics, features, and Zero-base budgeting (ZBB) Process starting with Ht
attributes, and any other aspects of goods and services established point of zero rather than using the C”"""’f[:_-'
budget as the basis for adding, modifying, Of subLraes

I |
"III i I
for which customers are willing Lo give up resources

Values

Virtual  reality A

Il
‘I

‘l Value chain management The process of managing the

sequence of activities and information along the entire

Basic convictions about what is right and wrong

Variable pay A pay system in which an individual’s com-

pensation is contingent on performance

Virtual organization An organization {hat consists of

a small core of full-time employees and outsources its

major business functions
interactive

three-dimensional,
computer-generated experience that takes place within

a simulated environment

Virtual team A work team that uses compuler technol-

ogy to link physically dispersed members and achieve a
common goal

VUCA An acronym describing an environment of non-
stop volatility, uncertainty, complexity, and ambiguity

W
Weaknesses Activities the organization does not do well

or resources it needs but does not possess
Whistle-blowing An act of an individual within an orga-
nization who discloses information in order to report
and correct corruption
Work councils Groups of nominated or elected employ-
ees who must be consulted when management makes
decisions involving personnel
Workplace bullying When an individual experiences a
number of negative behaviors repeatedly over a period
of time that results in physical or mental harm
Work specialization Dividing work activities into sepa-
rate job tasks
Work teams Groups whose members work intensely on
a specific, common goal using their positive synergy,
individual and mutual accountability, and complemen-
tary skills
Workforce diversity The ways in which people in an
organization are different from and similar to one
another

Work sample tests Hands-on simulation of part of all
the work that workers in a job routinely must perform

World Bank A financial institution that provides assis-
tance to developing countries.

World Economic Forum Annual meel
together several thousand of the world’s le
solutions to economic, social, and political problems.

World Trade Organization (WTO) A global organizi®
tion of 164 countries that deals with the rules of trade

ing that brings
aders to find

among nations | |
icating el fectively

Writing skills ~ Skills that entail communi :
in text as appropriate for the needs of the audience

ing resources
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Principles of Marketing,17e
Philip Kotler | Gary Armstrong | Prafulla Agnihotri
ISBN - 9789352865611

Principles of Marketing helps students master today’s key marketing challenge: to create
vibrant, interactive communities of consumers who make products and brands a part of their
daily lives. Presenting fundamental marketing information within an innovative
customer-value framework, the program helps students understand how to create value and
gain loyal customers. The seventeenth edition has been thoroughly revised to reflect the major
trends and forces impacting marketing in this era of customer value and high-tech customer
relationships. Emphasizing the great role that technology plays in contemporary marketing, it’s
packed with new stories and examples illustrating how companies employ technology to gain
competitive advantage—from traditional marketing all-stars such as P&G and McDonald’s to
new-age digital competitors such as Apple and Google.

Organizational Behavior, 18e (updated)
Stephen P. Robbins | Timothy A. Judge | Neharika Vohra
ISBN - 9789356064270

The bestseller title Organizational Behavior 18e is now revised with the latest and
updated. This updated 18th edition reflects the most recent research and business
events within the field of organizational behavior, while maintaining its hallmark
features - a clear writing style, cutting-edge content, and intuitive pedagogy. The text
is lucid and makes current, relevant research come alive for readers. The book holds
significance as a textbook for students of management and practicing professionals in
organizations with engaging, cutting-edge material that aids to understand and
connect with organizational behavior.

Business Statistics: A First Course, 7e
David M. Levine | David F. Stephan
P. K. Viswanathan

ISBN - 9789332578951

The world of business statistics has grown larger, expanding into and combining with
other disciplines. And, in a reprise of something that occurred a generation ago, new

fields of study ~ this time with names such as informatics, data analytics, and decision
science - have emerged.

Kathryn A. Szabat

The seventh edition of Business Statistics presents a comprehensive study of all these
developments while retaining the rich pedagogy and style of the earlier editions.

The guiding philosophy of the book has been to help students see the relevance of
statistics in their own careers by providing examples drawn from the functional areas
in which they may be specializing. The cases and learnings will give students ample
practice in understanding how to apply statistics to business and to familiarize
students with the use of spreadsheet and statistical software.




