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634 Glossary

Traditional objective setting Objectives are set at the top

and then broken down into subgoals for each level of

an organization

Traditional view of conflict The view that all conflict is

bad and must be avoided

Transactional leaders Leaders who lead primarily by

using social exchanges (or transactions)

Transformational leaders Leaders who stimulate and

inspire (transform) followers to achieve extraordinary

outcomes

Transnational or borderless organization An MNCin

which artificial geographical barriers are eliminated

Trust The belief in the integrity, character, and ability of

a leader

Turnover The voluntary and involuntary permanent

withdrawal from an organization

Two-factor theory (motivation-hygiene theory) The moti-

vation theory that intrinsic factors are related to job

satisfaction and motivation, whereas extrinsic factors

are associated with job dissatisfaction

Type A personality People who have a chronic sense of

urgency and an excessive competitive drive

Type B personality People who are relaxed and easygo-

ing and accept changeeasily

U

Unit production The production of items in units or

small batches

Unity of command The management principle that each

person should report to only one manager

Universality of management The reality that manage-

mentis needed in all types and sizes of organizations, at

all organizationallevels, in all organizational areas, and

in organizations, no matter where located

Unstructured problems Problemsthat are new or unusual

and for which information is ambiguous or incomplete

Upward communication Communication that flows

upward from employees to managers

Vv

Valid selection device A selection device characterized by

a provenrelationship to some relevantcriterion

Value chain management The process of managing the

sequence ofactivities and information along, the entire

value chain

Value chain The entire series of organizational work

activities that add value at each step from raw materials

to finished product

Value The performance characteristics, features, and

attributes, and any other aspects of goods and services

for which customersare willing Lo give up resources

Values Basic convictions about whatis right and wrong
 

Variable pay A pay system in which an individual’s com-

pensationis contingent on performance

Virtual organization An organization that consists of

4 small core of full-time employees and outsourcesits

major business functions

Virtual reality A three-dimensional,

computer-generated experience that takes place within

a simulated environment

Virtual team A work team that uses computer technol-

ogy to link physically dispersed members andachieve a

common goal

VUCA. Anacronym describing an environment of non-

stop volatility, uncertainty, complexity, and ambiguity

interactive

Ww

Weaknesses Activities the organization does not dowell

or resourcesit needs but does not possess

Whistle-blowing Anact of an individual within an orga-

nization who discloses information in order to report

and correct corruption

Work councils Groups of nominated or elected employ-

ees who must be consulted when management makes

decisions involving personnel

Workplace bullying When an individual experiences a

number ofnegative behaviors repeatedly over a period

of timethat results in physical or mental harm

Work specialization Dividing work activities into sepa-

rate job tasks

Work teams Groups whose members work intensely on

a specific, common goal using their positive synergy,

individual and mutual accountability, and complemen-

tary skills

Workforce diversity The ways in which people in an

organization are different from and similar to one

another

Work sample tests Hands-on simulation of part ofall

the work that workers in a job routinely must perform

World Bank A financial institution that provides assis-

tance to developing countries.

World Economic Forum Annual meeting that brings

togetherseveral thousand ofthe world’s leaders to find

solutions to economic,social, andpolitical problems.

World Trade Organization (WTO) A global organiza

tion of 164 countries that deals with the rules of trade

among nations i

Writing skills Skills that entail communicating effectively

in text as appropriate for the needs of the audience

Z

Zero-base budgeting (ZBB) Process star

established point of zero ratl

budgetas the basis for adding, modify

ing resources

ting with af

yer than using the

ing, or SU
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aging population, 140

ambiguity, tolerance for, 56

American Business Act, 169

American business, great momentsin, 38¢

Americans, characteristics, 137

Americans with Disabilities Act (ADA), 84, 143

American Yoga Association, 208

analytics, 62

sports analytics, usage, 67-68

anchoringeffect, 58

annual pay, 366

appropriate leadership, 399

areas, of change, 199-202

artificial intelligence (AI), 25, 61-62

Asch’s cards, 389, 390e

assertiveness, 122

assessmentcenters, 358

Association of Southeast Asian Nations
(ASEAN), 109

assumedsimilarity, 464

attentional processes, 466

attention to detail (organizational culture
dimension), 86

attitudes, 447, 450-451

surveys, 451-452

value chainstrategy, 614

attribution theory, 462-464, 463e

audit committee, financial reporting, 580

authentic leadership, 531

authority, 319

autocratic style, 523

autonomy, 492

availability bias, 59

B

balanced scorecard, 575

basic corrective action, 565

BCG matrix, 266
behavior, 446, 533-534

leadership, 522-524

shaping, 466

behavioral approach, 33-36
behavioral component, 447
behavioral theories of leadership, 522, 523e
benchmarking, of best practices, 575-576
benchmarks, 574
bias, 145

decision making, 59-60

Big Data, 39, 61-62

Big Five Model, 454-455

Black Lives Matter, 84

board representatives, 352

body language, 421

bonuses pay, 366

boundedrationality, 52

"Bowling Alley," 91

breakeven analysis, 600-601, 60le

British vote, EU exit, 111

budget, 596

typesof, 596, 596e

budgeting, 596-597

incremental, 597

bureaucracy, 31

characteristics of, 33e

business plan, 293-294

Cc
calm waters metaphor, 198

career development, 367

career planning,disruptive innovation, 215
career strategy, 264

C corporation, 295-296

centralization, 323-324, 324e

chain of command, 319

change, 195-199

areas of, 199-202

calm waters metaphor, 198

contemporaryissues in, 204-209
culture, 20S5e

external forces for, 195-197, 196e

four types of, 199¢

internal forcesfor, 197

living with VUCA, 195
management, 202-204

people, 201-202

process, 197-199, 198e

strategy, 200

structure, 200

technology, 201

white-water rapids metaphor, 198-199
change agent, 195

change model, 432-433

change-oriented behavior, 534

change, resistance

reasons, 202

reduction, techniques, 202-204, 203e

channel, 420

charismatic leadership, 529-530

chief executive officer, 7

chief operating officer, 7

Cinnamon-Scented products, 602e

Civil Rights Act, 140, 357

classical approach, 29-31

classical view, social responsibility, 165
closed systems, 37

closely held corporation. 295

codesof ethics, 177

coercion, change,resistance, 204

coercive power, 535

cognitive component, 447

cognitive dissonance theory, 451

collaboration, 19

collaborative planning, forecasting, and

eplenishment (CPFR), 595

command groups, 386e

commitment concept, 240

communication, 19, 419

barriers, overcoming, 423

change model, 432-433

change, resistance, 204

conceptualizing ideas and branding, 433

effective communication, barriers to, 421-423

effective organizational communication,
426428

emotions, constraint, 423

functions of, 419-420

in internet and social media age, 428-430
modesof, 420-421

nonverbal cues, watching, 423

persuasionskills, 431

process, 420-424

reading skills, 432

speakingskills, 431

writingskills, 431-432

communication networks, 427

types of, 427-428

communication process, 420
competence, 536

competitive intelligence, 247, 593

competitive strategies, 268

choosing, 270-271

five forces model, 269-270

innovation as, 271-272

mass customization as, 272-273
quality as, 271

role of, 269

social media as, 273

sustaining competitive advantage, 269

competitors, specific environment, 83-84
complianceofficer, 580

compressed work weeks, 331

computerized manufacturing, 39
conceptualskills, 12

confirmationbias, 58

conflict, 393

manageinent, 393

conformity, 389-390

conscientiousness, 522e
consensus, 463

consideration, 523

consistency, 450-451, 463, 536

contemporary approaches, 37

contingency approach, 38

contingency planning, 604

contingencyvariable, 39

contingent workers, motivation, 503

contingent workforce, 333

continual improvement, 36

contrasteffect, 465

control issues, 302

controlling, 10, 561

contemporary issues in, 576-581

control process, 562-566

corporate governance, 579-580

for employee performance, 569

employee theft, 578-579, 579e

feedback control, 572
651
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652 Subject Index

feedforward control, 571

financial controls, 572-573

global differences in, 577
important, 561-562

information, 575

information controls, 573—575
monitoring and, 580-581
organizational and employee performance,

565-569

for quality, 616

typesof, 571, 572

workplace privacy, 577-578
control process, 562

actual performance, 562-564
actual performanceagainst standard, 564-565
managerial action, 565
managerial decisionsin, 566, 566e

control tool, social media as, 576-577
conventional moral development, 171
co-optation, change,resistance, 204
corporate compliance, 580
corporate governance, 579-580
corporate philanthropy, 180-182
Corporate strategies, 263-268, 264e

growth, 265-266

management, 266-267
renewal, 266

stability, 266

types of, 264e, 265

corporation, 295

counseling, 209
counterproductive behavior, job satisfaction

and, 449
counterproductive workplace behavior, 447
creativity, 209
credibility, leadership, 535-537
critical path, 599

critical thinking, 19
cross-cultural motivation, 500-502
cross-functional team, 386e, 396

crowdsourcing, 54

cultural environment, 118

cultural variables, 210-211
culture

affects managers, 93
* assessment, framework (Hofstede), 121-123
changing, 205e

employee education, 89-91

making changesin, 205
managerial decisions, types of, 94e
organization, 173

strong cultures, 87-88
strong cultures, weak cultures, 88e

customer, 36

manager, |5—16

specific environment, 83

customersatisfaction, 449
cutting-edge approaches, decision making,

59-64

cybersecurity, 430

D

dark green approach, 160

Dark Triad, 455-456
decentralization, 323-324, 324e
decision, 48

decisional! roles, 10

decision criteria, 49

identification, 48

weights, allocation, 49-50
decision making, 48, 51

alternatives, development, 50

alternatives, selection/implementation, 51
analytic type, 56

approachesto, 51—54

with bad data, 67

behavioralstyle, 57

biases and errors, 59-60, 59e

conceptualstyle, 57

cutting-edge approaches, 59-64
decisioncriteria, 49

decision effectiveness, 51

directive type, 56
Employability Skills Matrix, 47
managementpractice, 72-75

problem identification, 48
process, 49e

styles, 57

types of, 55-57

weights, allocation, 49-50

decision-style model, 57e
decoding, 420
decruitment, human resource management,

354-356, 356¢

deeplearning, 61-62

deep-level diversity, 135
deep-relaxation techniques, 208
delegating (leadership style), 527
democratic style, 523
demographic component(general environment), 82
demography, human resource management,

352-353

departmentalization, 319

five commonforms of, 320e
departmenthead, 7

design thinking, 59, 61

desire to lead, 522e

Deutsche Telekom, 72

diagonal communication, 427

directional plans, 239, 239e
directive leader, 527

directive leadership, 528

disabilities, 143-144

disciplinary actions, 569
discipline problems, types of, 569, 569e
discrimination, 146

formsof, 146e

disruptive innovation, 39, 212
definition, 212

examplesof, 213e

implications, 214-216

importance, 212-213
manager, 13

managing change and, 215-216
vulnerability, 213-214

distinctiveness, 463

distributive justice, 495

district manager, 7
diverse workforce, motivation, 502
diversification, 265

diversity management

challenges, 145-148

changing workplace, 137~140
Employability Skills Matrix, 133
workplace diversity, 134137

diversity training, 150

divisional structure, 328

division manager, 7

division of labor, 29

documentation, support, 294
Dodd-Frank Wall Street Reform and Consumer

Protection Act of 2010, 84

downward communication, 426
drive, 522e

dysfunctional conflicts, 393

E
economic component (general environment), 82
economic environment, 117-118
economic growth, entrepreneurship, 285-286
economic performance, social responsibility

and, 167-168

economy

change, 196-197

humanresource management, 349-350
education, change,resistance, 204
effective communication,barriers to, 421-423
effectiveness, 9
effective organizational communication, 426

direction of flow, 426-427
formal versus informal, 426
networks, 427-428

efficiency, 9

effort-performancelinkage, 495
ego strength, 172

Egyptian pyramids, project scape, 28
electronic performance monitoring, 363
emotional intelligence (ET), 460, 522e
emotions, 422, 458, 460
empathy (EI dimension), 460
employability skills, 19
Employability Skills Matrix (ESM), 19, 21e

decision making, 47

diversity management, 133

entrepreneurial ventures, 282

external environmentand the organization
culture, 78

global environment, management, 106
groups and teams, 382
humanresource management, 344
individual behavior, 442
leader, 518
managing change and disruptive innovation,

194

monitoring andcontrolling, 558
motivating employees, 482

organizationalstructure, 314
planning foundation, 234

social responsibility and ethics, 162
strategic management, 256

employee
attitudes, 197

benefit options, 366
compensation and benefits, 364-366
counseling, 209

culture education, 89-91
empowerment, 324

engagement, 450, 467-468

motivation, 506-507
productivity, 447
selection, 176-177
value chain strategy, 613-614

employee-oriented leaders, 524

employee performance, 565-569
controlling for, 569

employee recognition program, 504
employee recruitment, human resource

management, 298

employee resource groups, 150
employee retention, human resource

management, 298
EmployeeSatisfaction Index, 451
employeestress, 205-206

employeetheft, 578-579, 579¢
employeetraining, 361, 362e
encoding, 420
engagement, employee, 467-468
entrepreneur, as leader, 299-230
entrepreneurial ventures

Indian model, 300-301
leading issues, 298--301
organizing issues, 294-298
start-up and planning issues, 287-294

entrepreneurship, 285

context of, 285-287
economic growth, 285-286
entrepreneurial process, 286
hybrid path to, 287
innovation, 285

job creation, 286

personality characteristics of, 299
environment, 80

assessing, techniquesfor, 592-595
24/7 work environment, 429

environmental complexity, 81

environmental scanning, 246-248, 592-593
environmental uncertainty, 39e, 80

degree of, 240

at HBO, 98

matrix, 8le

and organizational structure, 326-327
Equal Employment Opportunity Commission,

356-357
equity theory, 494-495, 495e

errors, decision making, 59-60
esteem needs, 486

ethical behavior, 176-179
managers and, 170-176

ethical leadership, 531-532
ethics, 170

encouragingethical behavior, 176-179
in international context, 174-176
manager, 15

social responsibility and, 182-183
training, 178

ethnicity, workplace diversity, 142—143
ethnocentric attitude, 108

European Union (EU), 110
European Union Map, 110e
events, 599

evidence-based management (EBMgt), 53-54
executive summary, 293

expectancy theory, 495, 497-498, 497e
expert power, 535

exporting, 115

Export Oriented Unit (EOU), 246
external environment
componentsof, 83e

constraints and challenges, 80-85
influence of, 94

externalforces, for change, 195-197, 196e

external support, groups, 399
extinction, 466

extraversion, 522e

extraversion (E), introversion (1) (contrast), 453

F

facilitation and support, change,resistance, 204

failures, managerial education, |4

Fall of the Soviet Union, 109
feasibility study, 292

feedback, 423, 492
feedback control, 572

feedforward control, 571

Fiedler contingency model, 524-526, 526e
filtering, 422

financial controls, 572-573

financial data/projections, 294

financialratios, 572, 573e

first-line (frontline) managers,7

five forces model, 269--270

flexibility, 502

flextime, 332

flow, 503

direction of, 426-427

followership, 532-533

forecasting, 594

effectiveness, 595

techniques, 594-595, 594e .

Foreign Corrupt Practices Act (FCPA), 127, 174

foreign subsidiary, 116

formal communication, 426
formal groups, 386

forming stage, 386

formulating strategies, strategic management,
262

framingbias, 58

franchising, 115

free market economy, 117

frontline managers, 7

functional conflicts, 393

functional structure, 328

fundamental attribution error, 463

Futureorientation, 122

G
Gantt chart, 597-598

example, 598e

Genderdifferentiation, 122

genderdiversity, difference in, 155-156

gender, workplace diversity, 141-142

general administrative theory, 31-32

General Agreements on Tariffs and Trade
(GATT), 109

general environment, 82-83

general partnership, 295

geocentric attitude, 108

Glass ceiling, 147

global company, 114

global component(general environment), 82
Global Delivery Model (GDM), 334

global differences, in controlling, 577

global environment, management, 116-123

globalism, nationalism, | lle

globalization, 107

case for and against, 112-114

downside of, 112-113

history, 108-111

Global Leadership and Organizational Behavior

Effectiveness (GLOBE)program, 122

Globalpositioning systems (GPS), 614

Global ReportingInitiative (GRI), 169
global scanning, 593

global sourcing, 115

global workforce changes, 140

goals, quality, 616-617

good communication, 398-399

governmentlaws, 196

grapevine, 427-428

green managementand sustainability, 168-170,
169¢

group memberresources, 388
groups, 386

behavior, 446

cohesiveness, 391, 392e
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decision making, 392-393

development,stages of, 386-388

effective work teams, 398-399
external conditions, 388

group development, stages of, 386-388

group memberresources, 388

group processes, 392~393

groupstructure, 388-392
group tasks, 394-395

management, 401

performanceandsatisfaction, 388-395, 388¢e
processes, 392-393

structure, 388-392

tasks, 394-395

and teams, 395

turning groupsintoeffective teams, 395-401
work teams, types of, 395-398

groupthink, 390

growthstrategy, 265-266

H
halo effect, 464

HawthorneStudies, 33, 34, 448
heuristics, 59

hierarchy of needs theory, 486
high—high leader, 524

high-involvement work practices, 494
high task—high relationship, 526

high task—lowrelationship, 526
hindsight bias, 59

Holland’s Personality, 460, 461e
honesty, 522e

horizontal integration, 265

humaneorientation, 122

humanrelations view of conflict, 393

human resource management (HRM), 298, 348
career development, 367

compensation and benefits, 364-366

contemporary issues in, 367-370
demography, 352-353

economy, 349-350

employee recruitment, 298

employee retention, 298

employees with needed skills and knowledge,
359-361

employeetraining, 361, 362e

external factors, 349-353

human resource planning, 353

identifying and selecting competent employ-
ees, 353-359

labor unions, 350

laws and rulings, 350-352, 35le

at L&T, 369-370

orientation and socialization, 359-360

performanceevaluation, 362-363, 363e

process, 349, 349e

recruitment and decruitment, 354-356, 354e

retaining competent, high-performing em-
ployees, 362-364

selection, 356-359

sexual harassment, 367-368

workplacebullying, 368-369

humanresource planning, 353

current assessment, 353

meeting future HR needs, 353

humanresourcevariables, innovation, 211

hygiene factors, 488

idea champions,211

imagery, 208

 

 



 

654 Subject Index

immediate corrective action, 565

immediate gratification bias, 58

implementingstrategies, strategic
management, 262

importing, 115

incremental budgeting, 597

independentsocial audits, 179

individual behavior, 446
additional personality insights, 456-457
attitudes and consistency, 450-451
attitudes and job performance, 447-452
attitude surveys, 451-452 -

Cognitive dissonance theory, 451
emotions and emotionalintelligence, 458, 460
employee engagement, 450
job involvement and organizational commit-

ment, 449-450

Jobsatisfaction, 448-449

learning, 465-468
managers, implicationsfor, 452, 460-461
perception, 461-465

personality, 452-46]
personality types, in different cultures, 457
whole-person approach, 468

individual differences, 39e

industrial revolution, 29, 30
industry business unit (IBU), 334
inflation, 117

informal communication, 426
informationalroles, 10

information controls, 573-575

information exchange, 420

information overload, 421

in-groupcollectivism, 122

initiating structure, 523
innovation

as competitive strategies, 271~272

creativity versus, 209

cultural variables, 210-211
disruptive, 212-216

entrepreneurship, 285

humanresource variables, 211
stimulating and nurturing, 209-210

institutionalcollectivism, 122

institutional practices, 360
integrating contemporary theories of motiva-

tion, 498-500, 499e

integrity, 86, 522e, 536

intelligence, 522e
interactionist view of conflict, 393
internal benchmarking, 576, 576e
internalforces, for change, 197

internal support, groups, 399
internationalcontext, ethics in, 174-176
International Monetary Fund (IMF), 109
International Organization for Standardization

(ISO), 169
international organizations, 115-116

different types of, 114

types, 115-116

internet, communication in, 428-430

interpersonal communication, 419

interpersonal demands, 206

interpersonalroles, 11

interpersonalskills, 12

intuition, 53, 53e

intuitive decision making, 53
investiture, divestiture, contrast, 76
ISO 9001:2015, 616

issues

control, 302

intensity, 173-174

leading, 298-301

organizing, 294-298

J

jargon, 422

job analysis, 353
job characteristics model (JCM), 492-493, 493e
job creation, entrepreneurship, 286
job depth, 492

job description, 353
job design, 49!

job enlargement, 491-492

job enrichment, 492

job enlargement, 491-492
job fairs, 355

job goals, 178

Job involvement, 449-450

job-relevant knowledge, 522e

Job satisfaction, 447-449
job scope, 491

job sharing, 332~—333

job specialization, 29

jobspecification, 353

joint venture, 115
Judging(J), perceiving (P) (contrast), 453

K
knowledge application and analysis, 19

L
labor unions, humanresource management, 350
laissez-faire style, 523
language, 91, 422

lateral communication, 426-427
laws

of comparative advantage, 112
humanresource management, 350-352, 35le

leader, 521

entrepreneur as, 299-230
leader-memberexchange (LMX) theory, 529
leader—memberrelations, 525
leadership, 521

authentic, 531

behaviors, 522-524

charismatic leadership, 529-530
contemporary viewsof, 529-533
contingency theories of, 524-529
credibility and trust, 535-537
early theories, 521-524
effective, 540
ethical, 531-532
Fiedler contingency model, 524-526, 526e
followership, 532-533

integrating theories of, 533-535
issues in twenty-first century, 535-541
leader-memberexchangetheory, 529
leadershiptraits, 521-522
leading virtual teams, 538-539
path-goal theory, 527-529, 528e
qualities, 540-54]
servant, 532

situational leadership theory, 526-527
training, 539-540
transformational-transactional leadership,

530-531

value chainstrategy, 613
leadership traits, 521-522

leading function, 10

leading issues, 298-301

lean organization, 617
learning, 465-468

operant conditioning, 465-466
social learning, 466

least-preferred coworker (LPC) questionnaire,
525

legal (or light green) approach, 168
legal environment, 16-117
legitimate power, 535

leverageratios, usage, 573
LGBT, 145

licensing, 115
Lilly Ledbetter Fair Pay Act of 2009, 84
limitedliability company (LLC), 295, 297
limited liability partnership (LLP), 295
linear programming, 601-603, 602e
line authority, 319

load chart, 598

example, 598¢

locus of control, 172, 456

long-term plans, 238

low task—high relationship, 527
low task-lowrelationship, 527
loyalty, 536

M
Machiavellianism (Mach), 455
machine learning, 61

Madein China 2025, 111
management,4, 9

approaches, 30e

behavioral approach, 33-36
change, 202-204

classical approach, 29-31

contemporary approaches, 37

corporate strategies, 266-267
early, 28-29

Fayol’s fourteen principles of, 32e
in global environment, 116-123
from Indian perspective, 18-19
omnipotentview of, 79
principles of, 31

project management, 603-604
quality, 615-616

quantitative approach, 36-37
symbolic view of, 79-80
synthesis, 80

universality of, 16-17
universal need for, 16
vs. Manager,9

managementby objectives (MBO), 243-245
managementinformation system (MIS), 574
manager, 6-7

challenges, 5-6
culture affects, 93

customer, 15-16

disruptive innovation, 13

and ethical behavior, 170-176
ethics, 15

implicationsfor, 452
importance, 8-9

managementfunctions, 10

managementskills, 11-12

managementvs., 9

meanfor, 113-114

 

 

planning, 236-237
political uncertainty, 15

rewards from being, 17

skills, 5

social media, 13-14

study management, 16-19

technology, 12—13

work, 7-8

managerial decisions, types of, 94e

managerial discretion, constraints on, 80e

managerial grid, 524

managerial roles (Mintzberg), 10e, 11
managingdirector, 7

manipulation, change, resistance, 204

manufacturing organizations, 609

market approach, 168

Maslow’s hierarchy of needs, 486, 486e
mass customization, 617

as competitive strategies, 272-273

mass production, 326

material artifacts, 90

matrix organization, 329, 330¢

matrix structures, 329

mechanistic organization, 325, 325e
meditation, 208

mentoring, 149

message, 420

me-too movement, 142

Mexican Federal Labor Law, 352
micromanaging, 536

middle managers, 7

mission, 238

modular organization, 329

monitoring, and controlling, 580—581

moral development,stage of, 171-172, 172e
motivation, 485

contemporary theoriesof, 489-500

cross-cultural, 500-502

current issues in, 500-505

designing appropriate rewards programs,
503-505

early theories of, 486-489

employees, 506-507

equity theory, 494-495, 495e

expectancy theory, 495, 497-498, 497e

goal-setting theory, 489-490

integrating contemporary theories of, 498-
500, 499e

job design, 491-494

McGregor’s Theory X and Theory Y, 487

reinforcement theory, 490-491

three-needs theory, 488-489

two-factor theory, 487-488

unique groups of workers. 502—503

motivation—hygiene theory, 487
motivators, 488

motor reproduction processes, 466

multidomestic corporation, 114

multinational corporation (MNC), 114
mutual trust, 398

Myers-Briggs Type Indicator® (MBTI®),
452-454, 453e

N

narcissism, 455

national culture, 118, 422-423, 535

dimensions (Hofstede), 120

nationalism, 108

globalism,contrast, I lle

NationalSecurity Personnel System (NSPS),
506

need for achievement (nAch), 488

needforaffiliation (nAff), 488

need for power (nPow), 488

negative reinforcement., 486
negotiating skills, 399

negotiation, change, resistance, 204

network/modular organization, 329

networks, effective organizational communica-
tion, 427-428

noise, 420

nonprogrammeddecisions, 56, 56e

nonresponsive coworkers, 400

Non-Traditional Workplace Agreement, 99
nonverbal communication, 421
normingstage, 387

norms, 389

North American Free Trade Agreement

(NAFTA), 110, 128

oO
office administrator, 7

Ohio State studies, 523-524

omnipotent view of management, 79

open-book management, 503-504
openness, 536

open system, 37

organizationas, 38¢

operant conditioning, 465-466

operating agreement, 297

operational plans, 238

operations management

managing productivity, 609-610
role of, 608-610

services and manufacturing, 608-609
strategic role of, 610

technology’s role in, 614-615

Operations System, 608, 609e

opportunities, 261

oral communication, 420-421

oral reports, 563

organic organization, 325, 325e

Organisation for Economic Cooperation and

Development (OECD), 109
organization, 7

characteristics of, 8

culture, 173

design andstructure, 297

international, 115-116

legal formsof, 295, 296e, 297

level in, 240

as open system, 38e

planningin hierarchy of, 240e

situational factors, understanding, 204-205
size, 39e

structural variables, 172-173

virtual, 329-330

organizational behavior (OB), 33, 446

advocates, 34e

focus of, 446-447

goals of, 447

organizational change, 195

organizational chart, 317, 317e

organizational citizenship behavior (OCB), 447

organizational commitment, 449-450

organizational communication, 419

organizational culture, 86, 535

constraints and challenges, 85-96
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contrast, 87e

description, 86

dimensions, 86

influence of, 94-95
reading, 91

value chainstrategy, 614
at vice media, 99

organizational design, 317

centralization and decentralization, 323-324,
324e

departmentalization, 319

formalization, 324-325

workspecialization, 317-319

organizational development (OD), 201, 201e
organizationaleffectiveness, 567

organizationalleadership, 206

organizational performance, 136, 565-569
measures of, 567~568

tools for, 569-576

organizationalpolitics, 20

organizational productivity, 567

organizational strategies

change, 197

types of, 264e

organizational structure, 206

accountability matrix, 315-317

compressed work weeks, 331

contingency factors, 325-327

contingent workforce, 333
designing, 333-334

divisional structure, 328

environmental uncertainty and, 326-327

flextime, 332

functional structure, 328

job sharing, 332-333

matrix and project structures, 329

mechanistic and organic structures, 325, 325e

organizational design,six elementsof,

317-325

simple structure, 327

size and structure, 326

strategy andstructure, 326

team structures, 329

technology andstructure, 326, 327e

telecommuting, 330-331

traditional organizational design options,
327-328, 328e

twenty-first century, flexibility in, 328-334

virtual organization, 329-330

organization orientation, 360

organization’s culture, 173

changing, 204-209

organizing, 10

issues, 294-298

orientation, human resource management,

359-360

outcomeorientation (organizational culture
dimension), 86

outdated data, 67

overconfidencebias, 58

P

parochialism, 108

participating (leadership style), 527

participation, change, resistance, 204
participative leader, 527

path-goal theory, 527-529, 528e

pay-for-performance, 504—506

pay inequities, 147-148

 

 
 



 

656 Subject index

paysecrecy, 366

people, change, 201-202

people management, 136

people orientation (organizationalculture di-
mension), 86

perceived organizational support, 450
perception, 86, 461-462

attribution theory, 462-464

factors, 462

selective, 464

performance, 566

appraisal, 178

evaluation, 362-363, 363e
orientation, 122

planning and, 237-238

unfair performancereview, response, 570

performance-reward linkage, 495

performing stage, 387

personal bias, 145-147

personality, 452

types, in different cultures, 457

personal observation, 563

persuasion, 420

persuasionskills, 431

PERTnetwork, 599, 599e

pert network analysis, 598-599
physical exercise, 208

physiological needs, 486

planned economy, 117

planning, t0, 236

contemporary issues in, 246-248
contingencyfactors in, 240

foundation of, 241-246

managementby objectives, 243-245
managers, 236-237

and performance, 237-238
for quality, 615-616

scenario, 604-605

short-term versus long-term plans, 238

specific versus directional plans, 239, 239e

stated versus real objectives, 241-242

strategic versus operational plans, 238

traditional objective setting, 242, 243e

types of, 238-239, 238e

planning-controlling link, 561, 562e
policy, 55

political/legal component (general environment),
82

political/legal environment, 116-117

political uncertainty, manager, 15

polycentric attitude, 108

polyvinyl! chloride (PVC), 169

popular contingency variables, 39e
position power, 525

positive reinforcement, 466

powerdistance, 122

preconventional moral development, 171
prejudice, 146

president, 7

pressure groups, specific environment, 84-85
principled moral development, 171

principles of management, 31

proactive personality, 299, 457

proactive perspective of work design, 494
problem, 48

problem-solving teams, 396

proceduraljustice, 495

procedure, 55

process
conflict, 393

production, 326

production-oriented leaders, 524

productivity, 567

product replenishmentrates, 613

professionals, motivation, 502-503

programmeddecisions, 55

progressive disciplinary action, 569

project, 603

project management, 603

process, 603-604, 604e

role of, 604

project structures, 329
psychopathy, 400, 455

punishment, 466

a
qualitative orecasting, 594

quality, 615-616

controlling for, 616

goals, 616-617

management, 615-616

organizing and leading, 616

planning for, 615-616

quantitative approach, 36-37

quantitative forecasting, 594

R
race, workplace diversity, 142-143

radio-frequency identification technology
(RFID), 202

randomnessbias, 59

rangeofvariation, 564
rationality, 52

assumptionsof, 52

boundedrationality, 52

readiness, 526

reading skills, 432

realistic job preview (RSP), 359
teal objectives, 241-242

recruitment, human resource management,

354-356, 354e
referent, 495

referent power, 535

regional manager, 7

reinforcement processes, 466

reinforcement theory, 490-491}

reinforcers, 490

relational perspective of work design, 494
relationship conflict, 393

relationship-oriented leaders, 525

relations-oriented behavior, 534

relevant skills, 398

teliable selection device, 357

religion, workplace diversity, 144

renewal strategy, 266

representation bias, 59

resources, 595

budgeting, 596-597

techniques for, 595-603

responsibility, 321

restraining forces, 198

retention processes, 466

retrenchmentstrategy, 266

reverse engineering, 593

reward power, 535

rewards programs, design, 503-505
risk-taking, 456-457

rituals, 90

robots, 615

role

ambiguity, 206

demands, 206

group, 389

onflicts, 206

overload, 206

routineness, of task technology, 39e

rule, 55

rulings, human resource management, 350-352

S
safety needs, 486

Sarbanes-Oxley Act of 2002, 580

satisfaction—dissatisfaction, 488
satisfice, 52

scenario planning, 604-605

scheduling, 597-600

scientific management, 29-31

S corporation, 297

selection

human resource management (HRM),
356-359

tools, 357, 358e

selective perception, 464

bias, 58

self-actualization needs, 486

self-awareness (EI dimension), 460

self-confidence, 522e

self-esteem (SE), 456

self-managed teams, 386e

self-managed work team, 396

self-management (EI dimension), 460
self-monitoring, 456

computers, 563

self-motivation (EI dimension), 460

self-serving bias, 59, 464

selling (leadership style), 526

sensing (S), intuition (N) (contrast), 453
servantleadership, 532

service organizations, 609

sexual harassment, 367-368

sexualorientation and genderidentity, work-

place diversity, 145

shades of green model, 168

Shanghai Cooperation Organization, 110
shaping behavior, 466

shift manager, 7

short-termplans, 238

silence, 422

silent coworkers, 400

simple structure, organizational structure, 327

simplify language, 423

situational approach, 38

situationalleadership theory, 526--527

Six Sigma, 616-617

skill-basedpay, 365

skunk works, 215

slack time, 599
social entrepreneurship, 179-180

socialization, 89
humanresource management, 359-360, 360e

social learning, 466

social loafing, 391

social media, 429-430, 586

as competitive strategies, 273

as control tool. 576-577

manager, 13-14

and social responsibility 180 .

social media age, communication in,

social needs, 486

social obligation, 167
social responsibility, 19, 165, 167

 

428-430

 

corporate philanthropy, 180-182
current issues in, 179-183
and economic performance, 167-168

andethics, 182-183

green managementandsustainability, 168—

170, 169e
from obligations to responsiveness to respon-

sibility, 167
protecting whistle-blowers, 179

social entrepreneurship, 179-180

social media and, 180

socioeconomicview, 165-166

two opposing views, 165-166

social responsiveness, 167, 167e

social skills (EI dimension), 460

social support network, 208

sociocultural component(general environment),

82
socioeconomic view, 165-166

sole proprietorship, 295

span of control, 321-323, 323¢

speaking skills, 431

specific environment, 83-85

specific plans, 239, 239¢

stability strategy, 266

staff authority, 319

stakeholder approach, 169
Standards of Business Conduct, 178

start-up
business plan, 293-294

environmental opportunities and competitive

advantage, 289-290

evaluating ideas, 292

generating ideas, 291

and planningissues, 287-294

research, 292

researching the venture’s feasibility, 290-291

stage, 300

stated objectives, 241-242

status, 390-391

stereotyping, 146, 464

store manager, 7

stories, 89-90

storming stage, 386

strategic alliance, 115

strategic business units (SBUs), 269

strategic management, 258

defining, 258-259

external analysis, 261

formulating strategies, 262

implementing strategies, 262

internal analysis, 261-262

organization’s current mission, goal andstrat-

egies, 260
process, 259-263, 260e

strategic plans, 238
strategies :

competitive, 268-273

corporate, 263-268, 264e

Stress, 205-206

coping with, 208
Teduction, process, 207, 209

symptoms, 207, 207e
Stressors, 206
Strong cultures, 87-88
Structural variables, 172-173
Structure

change, 200
divisional, 328
initiating, 523
Matrix, 329

matrix and project, 329

project, 329

simple, 327

task, 525

team, 329

structured problems, 55

study management, 16-19

substantive organizational outcomes, 80

sunkcostserror, 59

supervisor, 7

suppliers, specific environment, 83

supportive leadership, 527, 528

surface-level diversity, 134
sustaining innovation, 212

symbolic view of management, 79-80

symbols, 90

system, 37

T

tariffs, 128

task conflict, 393

task demands, 206

task groups, 386¢

task identity, 492

task-oriented behavior, 534

task significance, 492

task structure, 525

task technology, routineness of, 39e

team orientation (organizational culture dimen-

sion), 86

teams, 396e

groups and, 395

management, 401

structures, 329

technical skills, 12

technological component(general environment),

82

technology

change, 196, 201

and organizational structure, 326, 327e

telecommuting, 330-331

telling (leadershipstyle), 526

terminology, clarification, 107-108

Theory X (McGregor), 487

Theory Y (McGregor), 487

therbligs, 31
thinking (T), feeling (F) (contrast), 453

threats, 261

three-needs theory, 488-489

three-step change process, 198, 198e

time management, 208

program, 209

tolerance, for ambiguity, 56

top management commitment, 148

top managers, 7

total quality management (TQM), 36

total world population, 140

traditional objective setting, 242, 243e

traditional organizational design, organizational

structure, 327-328, 328e

traditional view of conflict, 393

training

employee, 361, 362¢

methods, 361, 362e

typesof, 361, 361le

traits, 533
transformational-transactionalleadership,

530-531

transition stage, 300
transnational, or borderless, organization, 114

 

Subject Index 657

Trans-Pacific Partnership (TTP), 111

transparency, 366

trust, leadership, 535-537

turnaroundstrategy, 266

turnover, 446, 448-449

two-factortheory, 487-488

type A personality, 206

type B personality, 206

U
uncertainty avoidance, 122

unethical behavior, 171

UNGlobal Compact, 174

ten principles of, 175e

unified commitment, 398

United States-Mexico-Canada Agreement

(USMCA), 111
unit production, 326

unity of command,321

universality of management, 16-17

University of Iowa studies, 523

University of Michigan Studies, 524

unstructured problems, 55, 56e

upward communication, 426

USPostal Service (USPS), 259

Vv
valid selection device, 357

value, 172, 611

value chain, 611

value chain management, 610-611

benefits of, 612

goalof, 611-612

value chainstrategy, 612
coordination and collaboration, 612

employees/humanresources, 613-614

leadership, 613
organizational culture and attitudes, 614

organizational processes, 613

requirement, 612, 612e

technology investment, 612-613

variable pay, 366

venture
feasibility, research, 292-293

research, 290-291, 293

vertical integration, 265

vice media, organizational culture at, 99

vice president, 7

virtual organization, 329-330

virtual reality (VR), 248

virtual team, 397

visionary leader, 540

VUCA,195

Ww
“We are the 99%” Protest Movement, 110

Weber’s bureaucracy, characteristics of, 33e

Western Electric Company Hawthorne Works,

33

whistle-blowing, 179
white-water rapids metaphor, 198-199

whole-person approach, 468

win-win argument, 112

work councils, 352

workplace bullying, 368-369

workplace diversity, 134-137

age, 140-141

benefits of, 135-137, 135e

disabilities, 143-144

diversity training, 150
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paysecrecy, 366

people, change, 201-202

people management, 136

people orientation (organizational culturedi-
mension), 86

perceived organizational support, 450
perception, 86, 461-462

auiribution theory, 462-464
factors, 462

selective, 464

performance, 566

appraisal, L738

evaluation, 362-463, 363e

orientation, 122

planning and, 237-238

unfair performance review, response, 570)

performance-rewardlinkage, 495

performingstage, 387
personal bias, 145-147

personality, 452
types, in different cultures, 457

personal observation, 563
persuasion, 420

persuasion skills, 441

PERTnetwork, $99, $99¢

pert network analysis, 598-599
physical exercise, 208

physiological needs, 486

planned economy, 117

planning, 10, 236 4
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Principles of Marketing,17e

Philip Kotler | Gary Armstrong | Prafulla Agnihotri

ISBN - 9789352865611

Principles ofMarketing helps students mastertoday’s key marketing challenge: to create
vibrant, interactive communities of consumers who make products and brandsa partoftheir
daily lives. Presenting fundamental marketing information within an innovative
customer-value framework, the program helps students understand howto create value and
gain loyal customers. The seventeenth edition has been thoroughly revised to reflect the major

trends and forces impacting marketing in this era of customervalue and high-tech customer
relationships. Emphasizing the great role that technology plays in contemporary marketing,it’s
packed with newstories and examplesillustrating how companies employ technology to gain
competitive advantage-from traditional marketing all-stars such as P&G and McDonald's to

new-agedigital competitors such as Apple and Google.

Organizational Behavior, 18e (updated)

Stephen P. Robbins | Timothy A. Judge | Neharika Vohra

ISBN - 9789356064270

Thebestsellertitle Organizational Behavior 18e is now revised with the latest and

updated. This updated 18th edition reflects the most recent research and business

events within the field of organizational behavior, while maintaining its hallmark

features - a clear writing style, cutting-edge content, and intuitive pedagogy. The text
is lucid and makescurrent, relevant research comealive for readers. The book holds

significance as a textbookfor students of managementandpracticing professionals in

organizations with engaging, cutting-edge material that aids to understand and

connect with organizational behavior.

BusinessStatistics: A First Course, Ze

David M. Levine ! David F. Stephan | Kathryn A. Szabat

P. K. Viswanathan

ISBN - 9789332578951

The world of businessstatistics has grown larger, expanding into and combining with

otherdisciplines. And,in a reprise of something that occurred a generation ago, new

fields of study — this time with namessuchas informatics, data analytics, and decision

science - have emerged.

The seventh edition of Business Statistics presents a comprehensive studyofall these

developments while retaining the rich pedagogyandstyle of the earlier editions.

The guiding philosophy of the book has been to help students see the relevance of

statistics in their own careers by providing examples drawnfrom the functional areas

in which they maybe specializing. The cases and learningswill give students ample

practice in understanding how to applystatistics to business and to familiarize
students with the use of spreadsheetandstatistical software.

 

 


